Forward Plan for Policy & Resources Committee
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1|Business Rates Pilot 2018/19 Finance Director 09/10/17 |17/10/17
2|Concurrent Functions Grants Finance Director 09/10/17 |17/10/17 02/11/17
3|Great Yarmouth Air Show Tourism Manager 09/10/17 |17/10/17
4|Market Options - Two Day Market Head of Property and Asset|09/10/17 |17/10/17
Management
5[Budget Monitoring Period 6 Finance Director 20/11/17 |28/11/17 07/12/17
6[Casino Licence 2017 (To investigate |Head of Organisational 20/11/17 |28/11/17 14/12/17
options for the future use of the large |Development
casino license)
7[Council Tax Discounts 20/11/17 |28/11/17 14/12/17
Head of Customer Services
8[Council Tax Reduction Scheme 2018 [Head of Customer Services |20/11/17 (28/11/17 14/12/17
9|Events Review Strategic Director (KW) 20/11/17 |28/11/17
10|Fees and Charges Finance Director 20/11/17 |28/11/17 14/12/17
11|Financial Strategy Finance Director 20/11/17 |28/11/17 14/12/17
12|Former Marks and Spencers Head of Property and Asset|20/11/17 |28/11/17
Premises - Review Management
13|MRP Review Finance Director 20/11/17 |28/11/17 14/12/17
14|Presentation of Draft Corporate Communications & Press  (20/11/17 |28/11/17
Communications Strategy Officer
15|Quarter 2 Performance Report Head of Organisational 20/11/17 |28/11/17
Development
16|Taxbase 2018 Report Head of Customer Services |20/11/17 |28/11/17 14/12/17
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17|Treasury Management - Half Yearly |Finance Director 20/11/17 |28/11/17
Strategy
18|Draft Local Plan Part 2 Principal Strategic Planner |02/01/18 ]09/01/18
19|LGSS - ICT Proposal Head of Property and Asset|02/01/18 09/01/18
Management
20(Print Room Review and Options Strategic Director (KW) 02/01/18 |09/01/18
Appraisal
21(Budget report 2018/19 Finance Director 29/01/18 |06/02/18 20/02/18
22|Quarter 3 Performance Report Head of Organisational 29/01/18 |06/02/18
Development
23|Treasury Mangement Strategy Finance Director 29/01/18 |06/02/18 20/02/18
2018/19
24(Investment Policy (To agree a policy |Head of Property and Asset|TBC TBC
to develop the Council's inward Management/ Fniance
investment opportunities) Director
25|Procurement Strategy Finance Director TBC TBC
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26(Year End Performance Report, Head of Organisational TBC TBC
Including Quarter 4 Key Project Development
Report
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