Date:
Time:

GREAT YARMOUTH

BOROUGH COUNCIL

Council

Thursday, 13 April 2023
19:00

Venue: Council Chamber
Address: Town Hall, Hall Plain, Great Yarmouth, NR30 2QF

AGENDA

Open to Public and Press

APOLOGIES FOR ABSENCE

To receive any apologies for absence.

DECLARATIONS OF INTEREST

You have a Disclosable Pecuniary Interest in a matter to be
discussed if it relates to something on your Register of Interests
form. You must declare the interest and leave the room while the
matter is dealt with.

You have a Personal Interest in a matter to be discussed if it affects
» your well being or financial position

 that of your family or close friends

» that of a club or society in which you have a management role

» that of another public body of which you are a member to a
greater extent than others in your ward.

You must declare a personal interest but can speak and vote on the
matter.

Whenever you declare an interest you must say why the interest
arises, so that it can be included in the minutes.
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NEW CONSTITUTION FOR THE EXECUTIVE MODEL OF 3-275
GOVERNANCE

Report attached.

PENSION ADMISSION AND POOLING 276 -
277

Report attached.

EXCLUSION OF PUBLIC

In the event of the Committee wishing to exclude the public from the
meeting, the following resolution will be moved:-

"That under Section 100(A)(4) of the Local Government Act 1972,
the public be excluded from the meeting for the following item of
business on the grounds that it involved the likely disclosure of
exempt information as defined in paragraph 1 of Part | of Schedule
12(A) of the said Act."
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GREAT

Subject: New Constitution for the Executive Model of Governance YARM[]UTH

BOROUGH COUNCIL

Report to: Council - Thursday 13 April 2023

Report by: Monitoring Officer

SUBJECT MATTER

To propose to Members a Constitution for the executive model of governance, for approval in
readiness for adoption at Annual Meeting of Council in May 2023.

RECOMMENDATION

That Council approve the form of the Constitution as appended, to be taken forward for formal

adoption and effect as from the Annual Meeting of Council in May 2023.

1.1.

1.2.

1.3.

2.1

Background and Context

At Annual Meeting in May 2022 Council resolved to change to an executive model of
governance (the Cabinet-Leader system) to be effective from Annual Meeting in May 2023.
Council also agreed that a programme of preparatory work should take place in the
intervening period, including changes to the Council’s Constitution.

Following consultation workshops with Members and Officers, a new Constitution has been
prepared which supports the new system. In addition to incorporating structures and
procedures to support the Cabinet system, the new Constitution has been revised and
updated in various other respects. However, some sections remain largely unchanged from
the existing Constitution.

The new Constitution consists of 48 articles and is divided into four parts:

i) Key explanations

ii) Responsibility for Functions

iii) Rules of Procedure

iv) Regulations, Codes and Protocols

Key Information
Unchanged Content includes:
e Members’ and Officers’ Codes of Conduct (Articles 43 and 44)

e The overview of roles and functions of Members (Article 2)
e The roles of Committee Chairs, of Political Group Leaders (Article 2) and of the Mayor
and Deputy Mayor (Article 7)

www.great-yarmouth.gov.uk
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Citizens’ Rights (Article 4)

The appointment of Members to Outside Bodies (Article 26)

Meeting procedure rules, including rules for the attendance and exclusion of the
public at meetings (Part 3 — Articles 26 and 27)

Members rights to information (Article 28)

Principles of decision-making (Article 5)

Joint Arrangements (Article 20)

2.2 New Content

The primary sections of new content relate to those mechanisms and procedures specific to
the Cabinet system:

The role of the Executive (Article 8)

Local Choice Functions (Article 19)

Terms of reference of Cabinet, Leader and Cabinet members (Article 8)

Process for appointing Leader and other Cabinet members (Article 8)

The Cabinet Notice (Forward Plan) (Article 8)

Definition of Key Decision and supporting guidance (Article 8)

Urgency and exceptions to Key Decision requirements (Article 8)

Scrutiny Committee terms of reference and procedures including call-in (Article 16)
Pre-scrutiny of Key Decisions (Article 16)

Select Committees (Article 11)

There is other new content including:

the creation of two new Employment Sub-Committees which are legally required to
deal with matters pertaining to statutory Chief Officers (Article 14)

information relating to the Councillor Call for Action (Article 17)

an application form for Members’ dispensations (Appendix 1)

2.3 Revised/Updated Content

There has been a restructure of Senior Management roles and this is reflected in the
new Management Chart (page 16). The title “Strategic Director” has been replaced by
“Executive Director”. There are no “Directors” other than the Director of Operations
whose authorities extend only to the Council’s company, GYS Ltd.

Committee terms of reference for regulatory committees remain largely unchanged
but have been revised and improved for clarity and completeness (Articles 13 and 15)

The Executive and Non-Executive Schemes of Delegation are now more specific,
although general terms of delegation for Executive Directors and Heads of Service
remain in place (Articles 21 to 23)

The Proper Officer provisions have been revised and are also more specific than the
version in the previous Constitution (Article 24)

The Contract Standing Orders have been updated to address legislative change and
revised to improve clarity (Article 42)

www.great-yarmouth.gov.uk
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2.4

3.1

3.2

4.1

4.2

e The Gift and Hospitality provisions (Article 45) have been revised to include reference
to the Bribery Act 2010 (Article 45)

Content Removed includes:

The Corporate Code of Governance, which will now be published as a stand-alone document

The Risk Matrix, which is a tool for officers to aid in the procurement planning process will
now be available on the intranet

Adoption

The new Constitution is recommended for adoption at the Council’s Annual Meeting
in May 2023. It is proposed that it comes into effect on that day, following formal
adoption. This shall enable Councillors and Officers time to familiarise themselves
with the new provisions.

Following approval of the form of the Constitution under this report, the document
shall be finalised prior to it being published on the Council’s website. This includes
any formatting, stylistic or minor technical amendments.

Legal Implications

The Council is required to maintain and publish a Constitution in accordance with
Section 9P of the Local Government Act 2000. The document sets out how the
Council operates, how decisions are made and the procedures which are followed to
ensure that decisions are efficient, transparent and accountable to local people.
Some of these processes are required by the law, while others are a matter for the
Council to choose.

The new Constitution contains certain statutory requirements which must be
adhered to specifically under an executive model of governance, these include
requirements for the publication and recording of certain decisions, and provision for
the role of Scrutiny Committee.

Areas of consideration: e.g. does this report raise any of the following issues and if so how have these
been considered/mitigated against?

Area for consideration Comment

Monitoring Officer Consultation: Monitoring Officer’s report
Section 151 Officer Consultation: Yes

Existing Council Policies: Constitution

Financial Implications (inc VAT and None

tax):

Legal Implications (including human | Included in report
rights):

Risk Implications: Officers will need to transition effectively to new

procedures, failure to do so may cause procedural breach.

www.great-yarmouth.gov.uk
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INTRODUCTION

The Constitution
The Council will exercise all of its powers and duties in accordance with the law and this
Constitution. The Constitution sets out how the Council operates, how decisions are made and the

procedures that are followed to ensure that it is efficient, transparent and accountable to local
people.

This Constitution, and all of its appendices, is the Constitution of Great Yarmouth Borough
Council.

The Constitution is divided into the following sections:

Part 1 — Key Explanations

Setting out general information about the content of the Constitution, the decision-making
processes, how key parts of the Council operate, the key duties of elected Members and
information about rights of public participation.

Part 2 — Responsibility for Functions

Setting out how decisions are made, explanation of executive and non-executive functions
including the responsibilities and terms of reference of full Council, Cabinet, Scrutiny and other
Council Committees.

Part 3 — Rules of Procedure

Setting out detailed procedure rules (also called standing orders) including rules for the operation
of meetings, including meetings of full Council, Cabinet, Scrutiny and other Council Committees.
This Part also explains the public Petition Scheme.

Part 4 — Codes and Protocols

Explaining how Members and Officers must conduct themselves according to the various codes of
conduct and protocols, such as the Access to Information Rules and the use of resources and gifts
and hospitality. This Part also includes the Members’ Allowances Scheme setting out details of the
allowances that Members are entitled to claim.

Page 9 of 277
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PART ONE
KEY EXPLANATIONS
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Article 1 — The Constitution

1.1

Purpose of the Constitution

The purpose of the Constitution is to:

a)

b)

f)

9)

h)

1.2

enable the Council to provide an efficient, effective and clear form of leadership to the
community;

set out a clear framework for governance which will underpin the Council’s decision
making and enable it to deliver its objectives for the Borough in a planned and
transparent way, in partnership working with citizens, businesses and other
organisations, to balance interests within the community to achieve the best outcomes
for all, and to support the active involvement of citizens in the Council’s decision-making
by being open and clear about the processes involved;

help Members represent their constituents more effectively;
enable decisions to be taken efficiently, effectively and without delay;

ensure that the decision-makers are clearly and publicly accountable and that the
reasons for their decisions are explained in full;

ensure that no one involved in the making of a decision can take part in the process for
reviewing or scrutinising that decision;

provide the right framework and mechanisms for ensuring that the services provided by
the Council are those required by the community, and that the delivery of those services
is regularly reviewed and improved; and

set out the respective responsibilities of Members and Officers of the Council and how
they work together.

Monitoring and Review

The Monitoring Officer will monitor and review the operation of the Constitution to ensure that the
aims and principles of the Constitution are given full effect.

It is part of the Monitoring Officer’s role to be aware of the strengths and weaknesses of the
Constitution adopted by the Council, and to make recommendations for ways in which it could be
amended in order to better achieve the purposes set out above. In undertaking this task, the
Monitoring Officer may:

1.

2.

observe meetings of different parts of the Member and Officer structure;
undertake an audit trail of a sample of decisions;

record and analyse issues raised by Members, Officers, the public, and other relevant
stakeholders; and

compare Council practices with those in other comparable authorities, or national
examples of best practice.

Page 11 of 277
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The Monitoring Officer is responsible for maintaining an up-to-date Constitution and will ensure
that a copy of the Constitution is available to each Member either via the Council’'s website and
that it is accessible for public inspection at Council offices and by electronic means.

Significant or substantive changes to the Constitution will only be approved by the Council after
consideration of the proposal by the Monitoring Officer.

The Monitoring Officer is authorised to make minor and/or consequential amendments to the
Constitution for the purpose of keeping it up-to-date, clarifying its content or interpretation,
correcting any errors or omissions, updating it in accordance with changes in legislation, or with
changes in the management structure or committees of the Council, or otherwise giving effect to
the intentions of the Council.

1.3  Suspension, interpretation and Publication

The Rules of Procedure set out in Part 3 may be suspended by the Council to the extent permitted
within those Rules and the law.

A motion to suspend any of those Rules will not be moved without notice unless at least one half
of the whole number of elected Members are present when the decision to do so is taken. The
extent and duration of suspension will be proportionate to the result to be achieved, taking account
of the purposes of the Constitution set out within this section.

The ruling of the Mayor (or other Chair) as to the construction or application of this Constitution or
as to any proceedings of the Council shall not be challenged at any meeting. Such interpretation
will have regard to the purposes of this Constitution contained within this section and where
possible, advice should be taken from the Monitoring Officer.

Unless expressly provided otherwise, lists set out within the Constitution which are introduced with
the words including, include, in particular, or for example, are to be treated as illustrative and not
exhaustive.

1.4 Finance, Contracts and Legal Matters

The management of the Council’s financial affairs is conducted in accordance with the Constitution
and Financial Regulations and Contract Standing Orders (see Part 4). If there is any conflict
between these Rules and Part 3 of the Constitution, the provisions in the Part 3 of the Constitution
will prevail.

Every contract made by the Council will comply with the Financial Regulations and Contract
Standing Orders (see Part 4).

The Monitoring Officer (and any person authorised by them) is authorised to institute, defend or
participate in any legal proceedings in any case where such action is necessary to give effect to
decisions of the Council or to protect the Council’s interests. In addition, Executive Directors are
authorised to institute legal proceedings in respect of matters falling within their areas of
responsibility provided that they consult the Monitoring Officer before instituting such proceedings.

Where any document is necessary to any legal procedure or proceedings on behalf of the Council,
it will be signed by the Monitoring Officer or other person authorised by them, unless any
enactment otherwise authorises or requires, or full Council has given requisite authority to some
other person. Where legal proceedings are for the prosecution of an offence, the Monitoring
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Officer or any person authorised by them may sign any documents necessary for those
proceedings.

The Common Seal of the Council will be kept in a safe place in the custody of the Corporate
Services Manager. The Common Seal will be affixed to those documents which, in the opinion of
the Monitoring Officer, are required to be sealed. The affixing of the Common Seal will be attested
by the Chief Executive, or by an Executive Director. Any reference in this Constitution to the
Common Seal should also be taken to include its electronic equivalent.
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Article 2 — Members of the Council
21 Members (Councillors)

The Council comprises 39 Members (otherwise called Councillors) with an election of the whole
Council taking place once every four years. One or more Members will be elected by the voters of
each Ward in accordance with a scheme drawn up by the Electoral Commission and approved by
the Secretary of State.

Members are democratically accountable to the citizens of their Wards. Whilst their overriding duty
is to the whole community they also have a special duty to all their constituents, including those
who did not vote for them.

Members, once elected, are required to agree to comply with the Members’ Code of Conduct to
ensure high standards during their tenure as an elected Member, and to take due account of the
Protocol on Member/Officer relations, both of which are set out in Part 4 of this Constitution.

The whole 39 Members meet together as a full Council at meetings which are normally open to the
public. At such meetings, Members determine certain of the Council’s strategic policies and set the
Budget and level of Council Tax each year. The Council appoints the Executive Leader (Leader)
and various committees and holds them to account.

2.2 Eligibility

Only registered voters of the Borough, or those living or working there, will be eligible to hold the
office ofelected Member (Councillor). They must be British or a citizen of the Commonwealth or a
citizen of the Republic of Ireland. They may also be eligible as a citizen of the European Union,
however the criteria have changed now that the UK has left the European Union. Please check on
the gov.uk website for advice about EU citizens’ candidacy rights in local elections.

They must be at least 18 years old?.
2.3 Election and Terms of Office

Elections of all Members for all the wards of the Borough shall be held on the ordinary day of
election of councillors in 2023 and every fourth year after 2023.

The term of office of all Members elected in accordance with the above paragraph shall be four
years starting on the fourth day after the ordinary day of election; and they shall retire together on
the fourth day after the ordinary day of election of Members. The newly elected Members shall
come into office on the day on which their predecessors retire.

2.4 Transitional Arrangements

Unless they resign or become disqualified, the Mayor and Deputy Mayor of the Council remain in
those posts until their successors are appointed at the Annual Meeting of the Council even if, in an
election year, they are not re-elected at that election.

1 Sections 79-80 Local Government Act 1972
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Where a member holds another post described in this Constitution and they are re-elected at an
election, they continue in that post until the Annual Meeting of the Council immediately following
that election. If they are not re-elected then the post is vacant until a replacement is appointed.

2.5

Roles and Functions of all Members (Councillors)

All Members will:

a)

b)

2.6

1.

collectively through the full Council meetings be the ultimate policy makers and carry out
a number of strategic and corporate management functions;

represent their communities and ensure that their communities’ views are brought into
the Council’s decision-making process (i.e., become the advocate of, and for, all the
constituents in the Ward they represent);

to champion the causes which are best related to the interests and sustainability of the
community and campaign for improvement in the quality of life of the community in
terms of diversity, safety, wellbeing, economy, and environment;

effectively represent the interests of their Ward and of their individual constituents;

to participate constructively in the good government of the area;

respond to enquiries and representations from all their constituents fairly and impatrtially;
be involved in the Council’s decision-making process;

to act as a champion of the Council for specific issues when required;

be available to represent the Council on other bodies including external organisations;
work in conjunction with the Council and partners on the various partnership bodies;
maintain, at all times, the highest standards of conduct and ethics;

to contribute actively to the formation and scrutiny of the Council’s priorities, policies,
budget, strategies, and service delivery;

to assist, as they are able, the Mayor in the civic life of the Borough; and

hold the Cabinet to account as either a member of full Council or as a member of the
Scrutiny Committee.

Key Tasks (in order of priority)

To fulfil the statutory and locally determined requirements of an elected Member of a
local authority and the Council itself, including compliance with all relevant codes of
conduct and participation in those decisions and activities reserved to the full Council
(e.g., setting budget, overall priorities, and strategy).

To participate effectively as a Member of any Committee, Working Group etc. to which
the Member is appointed.

Page 15 of 277

10

LEGAL\61098463v1



3. To participate in the activities of any Outside Body to which the Member is appointed,
providing two-way communication between organisations, and to develop and maintain
a working knowledge of the Council’s policies and practices in relation to that body and
of the community’s needs and aspirations in respect of that body’s role and function.

4, To participate, as appointed, in the scrutiny of the services and policies of the Council
and their effectiveness in meeting the strategic objectives of the Council and the needs
of its citizens.

5. To participate in consultative processes with the community and other organisations.
6. To act as a consultee on matters within their Ward.
7. To develop and maintain a working knowledge of the Council’s services, management

arrangements, powers/duties and constraints and to develop and maintain good working
relationships with relevant Officers of the Council.

8. To participate fully in Member training and development programmes, especially those
relating to statutory requirements.

9. To develop and maintain a working knowledge of the organisations, services, activities,
and other factors which impact upon the community’s well-being and identity.

10. To promote and explain the work of the Council in their communities, including liaison
with Parish Councils.

11. To contribute constructively to open government and democratic renewal through active
encouragement to the community to participate generally in the government of the area.

12. To participate in the activities of any political group of which the Member is a member.
2.7 Rights and Duties

Members will have such rights of access to such documents, information, and buildings of the
Council as are necessary for the proper discharge of their functions and in accordance with the
law. These rights are set out in the Access to Information Rules (see Part 4).

Members will not make public any information which is confidential or exempt without the consent
of the Council, or divulge information given in confidence to anyone other than Members or others
entitled to know it. For these purposes, ‘Confidential’ and ‘Exempt’ information are defined in the
Access to Information Rules (see Part 4).

2.8 Allowances

Members are entitled to receive allowances in accordance with the Members’ Allowances Scheme
(see Part 4).

2.9 Committee Chair

The Chair of a Committee is responsible for the effective management of the Committee’s
business. In addition to the specific duties below, this involves:

a) ensuring the overall effectiveness of the Committee, including agenda planning;
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b)

c)

maintaining a public image that the work of the Committee is effectively managed; and

ensuring that Committee members are fully involved in the deliberations of the
Committee.

Specific duties of Chairs include:

a)

b)

f)
9)
h)
)
)
k)

1)

to have a working knowledge of the Council’s relevant policies and strategies and
ensure they are sufficiently and effectively briefed on matters coming before the relevant
Committee;

to chair meetings of the relevant Committee in accordance with the principles of
decision-making in the Constitution, and with regard to any other statutory, constitutional
or procedural requirements;

to present to the Cabinet and Council any reports of the relevant Committee;

to act where appropriate, (and if required) as an external spokesperson and
representative of the relevant Committee;

to monitor progress in respect of any work programmes or performance targets for the
relevant Committee, and report as necessary;

where specified by the Constitution, to act as a consultee for any functions of the
relevant Committee which have been delegated to Officers;

to liaise with the Chair of other committees, as necessary, to ensure the proper
coordination of Council business;

to ensure appropriate expert and specialist advice is made available to the relevant
Committee;

to consider requests for items to be considered in cases of special urgency;
to determine arrangements for special meetings of the relevant Committee;

to ensure Committee Members benefit from appropriate training and development to
deal effectively with the Committee’s business; and

to carry out the roles, functions and duties identified above for all Members.

2.10 Political Group Leaders

Two or more Members may form a political group under the Local Government (Committees and
Political Groups) Regulations 1990 and appoint a leader of that group. The wishes of the group
are taken to be those expressed by its leader.

The Council recognises the key leadership role played by the leaders of all groups on the Council,
and the importance of their commitment to cross-party working.

In recognising this role, the Council will ensure that group leaders have access to appropriate
support and advice from Officers in accordance with the Protocol for Member/Officer Relations
(see Part 4).
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Specific duties of group leaders include:

a)

b)

c)

d)

e)
f)
9)

h)

)

to provide leadership to their party group;

to ensure their group contributes effectively, positively, and constructively to the
Council’s activities;

to instil a sense of responsibility and accountability amongst members of their group;

to assist in ensuring appropriate standards and levels of attendance are maintained and,
in this respect, to act as the first point of reference for their group;

to act as the principal political spokesperson for their group;
to represent their group as required, including as a consultee;

to nominate members of their group to serve on committees, working parties, panels
and Outside Bodies in accordance with the political balance rule;

to act as a consultee if consultation with group leaders is required on any matter;

to encourage a culture of learning and development among Members, including the
active participation of their group in briefings, seminars and training events, and to liaise
with the Officers in respect of specific needs of members of their group; and

to carry out the roles, functions and duties identified above for allMembers.
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Article 3 — Officers
3.1 The Council’s Staff

The Council employs staff (called Officers) to give advice, implement the decisions made by the
Members, and manage the day-to-day delivery of its services. Some Officers have a specific duty
to ensure that the Council acts within the law and uses its resources wisely. A Protocol governs
the relationships between Officers and Members (see Part 4).

The most senior Officer is the Chief Executive who is also the Council’s statutory Head of Paid
Service and has responsibility for determining the management and Officer structure for delivering
Council functions and policies within available resources. Other senior managers lead different
parts of the Council’s services.

The Monitoring Officer? and the Chief Finance Officer® have specific duties to ensure that the
Council operates within the law and uses resources wisely. The Council provides the Monitoring
Officer and Chief Finance Officer with such Officers, accommodation and other resources as are,
in their opinion, sufficient to allow their duties to be performed.

The Protocol for Member/Officer Relations guides Members and Officers in their relations with one
another to ensure the smooth running of the Council (see Part 4).

Officers comply with the Officers’ Code of Conduct (see Part 4).

The functions and responsibilities which the Council has given to the senior Officers are listed in
the Non-Executive and Executive Officer Schemes of Delegation (see Part 2).

The recruitment, selection, discipline and dismissal of Officers is done in accordance with the
Officer Employment Procedure Rules (see Part 4).

3.2 Senior Management Structure

The Head of Paid Service is responsible for determining and publishing a description ofthe overall
organisation of the Council, showing the management structure and deployment of Officers (see
below).

2 Section 5 Local Government and Housing Act 1989
3 Section 151 Local Government Act 1972
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MANAGEMENT STRUCTURE

Great Yarmouth Borough Council

Management Structure
April 2023
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Article 4 — Citizens and the Council
4.1 Citizens’ rights

Citizens have a number of rights in their dealings with the Council. Some of these are legal rights,
whilst others depend on the Council’'s own processes. Advice on an individual’s legal rights in
connection with Council processes can be obtained from the Council or other organisations such
as local Citizens’ Advice or those which are registered with Your Norfolk Advice Network. Where
citizens use specific Council services, for example Council tenants, they may have additional
rights. These are not, however, covered in the Constitution.

All meetings of the Council, Cabinet, Scrutiny Committee, Regulatory Committees and other
Committees, unless dealing with personal or confidential information, or information otherwise
exempt from disclosure for reasons set out in legislation, are open to citizens. Copies of agendas
for all such meetings are available in the public seating area of the meeting rooms or alternatively
from the Corporate Services Section.

Citizens of the Borough have the following rights:

a) voting and petitions — citizens on the electoral roll for the Borough have the right to
vote in, and sign a petition to request a referendum to replace the Council’s political
management model* (or on any matter within the Council’s purview);

b) information — citizens have the right to:

) attend meetings of the Council, Cabinet, Scrutiny Committee, Regulatory
Committees and other Committees, except where confidential or exempt
information is likely to be disclosed, and the meeting or part of the meeting,
whichever is appropriate, is held in private;

i) see and inspect reports and background papers, and any records of decisions
made by the Council, Cabinet, Scrutiny Committee, Regulatory Committees and
other Committees;

i) inspect the Council’'s accounts and make their views known to the external
auditor;®

V) find out from the Cabinet Notice (Forward Plan) what major decisions will be
taken and when by Cabinet and Officers;

V) access other information as set out in the Access to Information Rules (see Part
4);

C) participation — citizens have the right to:
)] ask questions at meetings of the Council and the Cabinet;

i) contribute to the discussions of Scrutiny Committee and investigations by Select
Committees at the discretion of the Chair of the meeting;

4 See the Local Authorities (Referendums)(Petitions)(England) Requlations 2011
5 Sections 25 to 28 Local Audit and Accountability Act 2014
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1)) initiate a Community Right to Buy, Community Right to Build, Community Right to
Bid, Community Right to Challenge or participate in Neighbourhood Planning, as
identified by the Localism Act 2011 (see Part 4);

d) comments and complaints — citizens have the right to make comments and/or
complaints to:

) the Council under its Comments, Compliments and Complaints Scheme;

i) the Local Government and Social Care Ombudsman, if they are dissatisfied with
the outcome of their complaint to the Council (this action can only be pursued
after first using the Council’s Corporate Complaints Procedure);

i) the Housing Ombudsman, if they are dissatisfied with the outcome of their
complaint to the Council (this action can only be pursued after first using the
Council’s Corporate Complaints Procedure);

V) the Monitoring Officer, about alleged breaches of the Members’ Code of Conduct;
and

e) petitions - citizens have the right to submit petitions, or support petitions, which are
then considered in accordance with the Council’s Petitions Scheme (see Part 3).

The Council welcomes participation by its citizens in its work.

Citizens must not be violent, abusive, or threatening to Members or Officers. Citizens must not
wilfully harm things owned by or within the care of the Council, nor harm or put at the risk of harm
Members or Officers. Anyone causing a disturbance at a meeting will be removed from that
meeting.
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PART TWO

RESPONSIBILITY FOR
FUNCTIONS
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PART 2 - RESPONSIBILITY FOR FUNCTIONS

Article 5 — Decision Making
5.1 Responsibility for Decision Making

The Council will issue and keep up-to-date a record of what part of the Council or individual has
responsibility for particular types of decisions or decisions relating to particular areas or functions.

5.2 Principles of Decision Making
All decisions in the Council will be made in accordance with the following principles:

a) to provide high quality services to meet the community’s needs which are cost effective
and offer bestvalue;

b) proportionality, that is, the action will be proportionate to the desired outcome;

C) due consultation and the taking of advice from Officers;

d) respect for human rights;

e) a presumption in favour of openness;

f) clarity of aims and desired outcomes; and

0) an explanation of all the options considered and full reasons for the eventual decision.

The Council, Cabinet, Committees and Officers will follow their relevant procedurerules, the
schemes of delegation, and the principles set out in this section when taking decisions.

5.3 Executive and Non-Executive Functions
Decisions taken by the Council are divided by law into two types: Executive and Non-Executive.

Executive decisions relate to all of the Council’s functions that are not the responsibility of full
Council or its Committees. They include those Local Choice functions identified below as the
responsibility of the Executive. Executive decisions are taken by the Leader, Cabinet, Cabinet
committees, or Officers acting under delegated authority in accordance with, and in order to
implement, the Budget and Policy Framework.

The Local Authorities (Functions and Responsibilities) (England) Regulations 2000 and
subsequent regulations give effect to section 13 of the Local Government Act 2000 by specifying:

a) which functions are not the responsibility of the Executive;

b) those functions which may (but need not) be the responsibility of the Executive (known
as Local Choice functions, where the Council has the discretion to determine whether
the function will be undertaken by the Executive or reserved to full Council); and

C) which functions are to some extent the responsibility of the Executive,

all other functions not so specified are the responsibility of the Executive.
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Non-Executive functions are powers and duties that under statute are not the responsibility of the
Leader or Cabinet. The power to exercise non-Executive functions is either reserved to full Council
or delegated by full Council to Committees or Officers, as set out below.

5.4 Decision-Making Arrangements

This Part sets out the functions and decision-making arrangements for full Council, Cabinet,
Committees, and Officers, makes clear how these distinctions are given effect, and sets out the
Local Choice functions by identifying:

a) the responsibilities of full Council and its Committees;
b) the responsibilities of the Cabinet and its Committees;

C) those functions which are not the responsibility of the Executive to a specified extent;
and

d) those functions which are delegated to an Officer.
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Article 6 — Full Council
6.1 Meetings of full Council

All Members meet together a number of times each year as full Council. There are four types of
full Council meeting:

a) annual meeting;
b) Budget meeting;
C) ordinary meetings; and
d) Extraordinary Meetings.
Only the Council exercises the following functions:

a) appointing the Mayor and Deputy Mayor of the Council, Chair of the Scrutiny Committee
and other Committees;

b) appointing and removing the Leader;

C) adopting or amending the Budget and Policy Framework following recommendation
from Cabinet, other than minor amendment to policies (see Part 2);

d) agreeing or amending the composition, terms of reference and the size of Committees
other than those established by Cabinet;

e) determining whether Local Choice functions should be reserved to the Council or
exercised by the Cabinet or Officers acting under delegated powers;

f) taking decisions in respect of Non-Executive functions that have not been delegated to
Committees, Sub-Committees or Officers;

0) (subject to the urgency procedure below) making decisions about any Cabinet proposal
that is contrary to the Policy Framework or not wholly in accordance with the Budget;

h) confirming the appointment or dismissal of the Head of Paid Service, Monitoring Officer,
and the Chief Finance Officer;

i) confirming the appointment of the Independent Person(s) (see this Part 2 and Part 4);

)] adopting the Members’ Allowance Scheme and amending the same (see Part 4);

K) making a request for single Member electoral Wards to the Local Government Boundary
Commission;

) exercising functions relating to Community Governance under the Local Government and

Public Involvement in Health Act 2007 including making an order giving effect to the
recommendations made in a Community Governance Review;

m) adopting, revoking, or amending the Council’s policies, plans and strategies as set out in
Article 9, which includes the following:
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i)
ii)

V)

GREAT YARMOUTH

BOROUGH COUNCIL

Local Plan, Neighbourhood Plan, and other Documents which together comprise
the Development Plan;

policies made under the Gambling Act;
Capital Programme; and

approval of the Council’s corporate plan;

n) making, amending, revoking, re-enacting or adopting byelaws and promoting or
opposing the making of local legislation including byelaws or personal bills;

0) exercising functions under any of the “relevant statutory provisions” of Part 1 of the
Health and Safety at Work etc. Act 1974, to the extent that those functions are
discharged otherwise than in the Council's capacity as an employer;

p) exercising all functions relation to elections and powers in respect of holding elections,

including:

) resolving to change a scheme for elections;

i) appointing the Returning Officer and Electoral Registration Officer;

i) assigning Officers in relation to requisitions of the registration Officer;

V) exercising the power to dissolve small parish councils;

V) exercising the power to make orders for grouping parishes, dissolving groups and
separating parishes from groups;

Vi) exercising the duty to divide the constituency into polling districts and the power
to divide electoral Wards into polling districts at local government elections;

vii)  paying expenses properly incurred by electoral registration Officers;

viii)  filling vacancies in the event of insufficient nominations;

iX) declaring vacancies in office in certain cases;

X) giving notice of a casual vacancy;

Xi) making temporary appointments to parish councils;

xii)  submitting proposals to the Secretary of State for an order under section 10 (pilot
schemes for local elections in England and Wales) of the Representation of the
People Act 2000;

xiii)  exercising certain functions under the Local Government and Public Involvement

in Health Act 2007 relating to consultation on changes of scheme of elections,
change of name of electoral area, publicity, notice to Electoral Commission, and
the power to alter years of ordinary elections of parish councillors;

Q) adopting and amending Rules of Procedure and Financial Regulations;
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hh)

)

GREAT YARMOUTH
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exercising the functions relating to pensions;

approving the Council’s statement of accounts, income and expenditure and balance
sheet or record of payments and receipts (as the case may be);

exercising the power to make Standing Orders, including the power to make Standing
Orders as to contracts;

receiving Ombudsman reports where there has been a finding of maladministration with
injustice and the report has been rejected;

receiving statutory Officer reports of the Monitoring Officer, Section 151 Officer, Head of
Paid Service and External Auditor’s public interest reports;

conferring the title of Honorary Freeman and Honorary Alderman and other civic matters;
approving the Annual Pay Policy Statement;

changing the name of the area or the name of a parish and granting freedom to the
Borough;

making significant changes to the Council’s Constitution other than minor and
consequential changes which are delegated to the Monitoring Officer;

appointing representatives to joint authorities, joint committees and other Outside Bodies
unless the appointment or nomination is an Executive function or has been delegated by
the Council;

considering reports from Cabinet, Committees, Sub-Committees, or any other body
constituted by the Council;

receiving the decisions of Cabinet, Committees and Sub-Committees acting under
delegated powers for question and comment;

making recommendations to the Secretary of State on district boundaries, Ward
boundaries, electoral divisions, Ward or polling districts;

considering and debating public petitions submitted under the Petitions Scheme (see
Part 3);

approving Housing Land Transfers (see Article 9.3);

determining the terms and conditions on which staff hold office (including procedures for
their dismissal), unless otherwise delegated to a Committee or Officer;

appointing officers for particular purposes (appointment of Proper Officers);
agreeing any payments or providing other benefits in cases of maladministration, etc;

adopting the Members’ Code of Conduct and the Protocol for Member/Officer Relations;
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kk)  exercising any function under a local Act other than a function specified in Regulation 2
or Schedule 1 of the Local Authorities (Functions and Responsibilities) (England)
Regulations 2000;

) appointing review boards under regulations made under section 34(4) (determination of
claims and reviews) of the Social Security Act 1998; and

mm) exercising any other function which must, by law, be exercised by the full Council;.

The Council discharges these functions either itself or through Committees and Officers.
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Article 7 — The Mayor
7.1 Role and Function of the Mayor and Deputy Mayor
The Mayor and Deputy Mayor will be elected annually.
The Mayor, and in their absence, the Deputy Mayor, also acts as Chair of full Council.
The Mayor, and in their absence, the Deputy Mayor, have the following roles and functions:
a) a ceremonial role; and
b) a procedural role,
set out in more detail below.
The Mayor’s and Deputy Mayor’s ceremonial responsibilities are:
a) to represent the whole Borough during their term of office;
b) to promote public involvement in the Council’s activities;

C) as the first citizen of the Borough of Great Yarmouth, to perform an ambassadorial role
both inside and outside the Borough;

d) to attend such civic and ceremonial functions as the Council or they determine
appropriate;

e) to promote the Borough of Great Yarmouth in a positive manner; and
f) to act as a link between the Council and various groups and organisations.
The Mayor’s and Deputy Mayor’s procedural responsibilities are:

a) to uphold and promote the purposes of the Constitution, and to interpret the
Constitution, when necessary;

b) to preside over meetings of the Council so that its business can be carried out
efficiently, paying due regard to the rights of Members and the interests of the
community;

C) to ensure that the Council meeting is a forum for the debate of matters of concern to the
local community; and

d) to be the conscience of the Council (moral sense of right and wrong).
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Article 8 — The Executive
8.1 The Cabinet

The Council operates an Executive form of governance. This means that full Council appoints an
Executive Leader (Leader). The statutory framework governing executive arrangements in local
authorities permits the Leader to appoint between two and nine other Members who, together with
the Leader, form the Cabinet.

The Cabinet is the part of the Council that is responsible for most day-to-day decisions and carries
out all of the Council’s functions that are not the responsibility of any other part of the Council,
whether by law or under this Constitution.

When major decisions are to be discussed or made, these are published in the Cabinet Notice
(Forward Plan) in so far as they can be anticipated. If these major decisions are to be discussed
with Officers at a meeting of the Cabinet, this will generally be open for the public to attend except
where exempt or confidential matters are being discussed. The Cabinet has to make decisions
which are in line with the Council’s overall policies and Budget. If it wishes to make a decision
which is outside the Budget or Policy Framework, this must be referred to full Council to decide.

8.2 Terms of Reference

Except where the law otherwise provides, it is at the Leader’s discretion to determine how
decision-making in relation to Executive functions will be exercised.

The Leader may discharge any Executive functions personally or may arrange for the discharge of
those functions by the Cabinet as a whole, by one or more other Cabinet members (who then
become known as ‘Portfolio Holders’ for their designated remit), by a Committee of the Cabinet, by
an Officer, or jointly with other bodies. In particular, the Leader may:

a) allocate areas of responsibility to those Members or bodies;

b) arrange for the discharge of Executive functions by themself, the Cabinet collectively,
Cabinet Committees, individual Cabinet Members or Officers; or

C) determine the membership of Cabinet Committees.

As a general rule, matters of corporate policy and high-level strategic matters will be determined
by the Cabinet collectively and operational service matters will be determined by the Chief
Executive (or relevant Executive Director) in consultation with the Leader and/or relevant Cabinet
Member (Portfolio Holder), where appropriate. Where there is doubt, the Chief Executive will
decide.

The Cabinet undertakes all Executive functions (except those delegated under arrangements
described in Part 2), including:

a) proposing plans and strategies to the Council to approve and adopt, including the
overall Budget, the Policy Framework, changes to the Constitution and arrangements for
the good governance of the Council;

b) publishing in the Cabinet Notice (Forward Plan) all decisions by Cabinet and Key
Decisions to be made by Officers;
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C) establishing Committees to discharge specific Executive functions, or establishing
working groups or panels to review or advise on specific issues;

d) representing the Council locally, nationally and internationally;
e) attending meetings of the Scrutiny Committee as and when required to do so;

f) agreeing (where required in accordance with policy) the acquisition and disposal of
property and the management of the Council's land holdings (other than Housing Land
Transfers);

0) undertaking decisions in respect of the Council acting in its capacity as shareholder or
member of Council owned companies;

h) exercising the powers and duties of the Council in respect of its statutory functions
(apart from those reserved to full Council);

) discharging the functions of the Council acting in its capacity as the waste collection
authority;

)] agreeing protocols for consultation and relations with Outside Bodies;

k) exercising the Executive’s Local Choice functions listed in Part 2;

) establishing appropriate arrangements for the delivery of cross-cutting/cross

departmental functions; and

m) receiving reports and recommendations from the Scrutiny Committee and Select
Committees.

8.3 Cabinet Notice (Forward Plan)

There is a statutory requirement to publish the intention to take any Key Decision at least 28 clear
days in advance of it being taken, except in cases of general exception or special urgency.

There is also a requirement to publish at least 28 clear days in advance if any meeting, or part
thereof, is likely to involve the consideration in private of a Key Decision or any other Executive
decision even if not a Key Decision. Both these requirements are achieved through the Forward
Plan (otherwise described as the Cabinet Notice). The detail which must be included in the
Cabinet Notice, as prescribed by legislation, is set out in Article 30.10.

To enable effective pre-decision scrutiny and ensure decisions are not delayed unnecessarily by
the pre-decision scrutiny process, the time periods and process for pre-decision scrutiny set out
below must be followed for all Key Decisions (subject to any application of the general exception
or where an urgent decision is required — see below).

In addition to enabling the pre-decision process, the Cabinet Notice enables Members, members
of the public, and the Scrutiny Committee to consider which items they wish to examine and
consider in good time before they are determined.

The Cabinet Notice is updated and published as a minimum monthly and covers all decisions
proposed to be made by the Cabinet and Key Decisions made by Officers acting under delegated
authority. However, not all decisions will be known in advance and so notice of all decisions may
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not be included on the Cabinet Notice, therefore the Cabinet Notice will be updated accordingly,
as soon as such decisions become known. All notice must comply with the Access to Information
Rules.

8.4 Key Decisions

Key Decisions are decisions made by the Executive that meet the definition of ‘Key Decision’ set
out below. Non-Executive decisions (i.e., those made by a non-Executive decision-making body
such as the Development Management Committee or full Council) are not, by law, regarded as
Key Decisions.

A ‘Key Decision’means an Executive decision that is likely to:

a) result in the Council incurring expenditure or making savings of £250k or more
(calculated on a whole life basis);

or

b) be significant in terms of its effects on communities living or working in an area
comprising two or more Wards in the Borough.

A decision maker may only take a Key Decision in accordance with the requirements of the
Council’s Rules of Procedure (see Part 3) and the Access to Information Rules (see Part 4).

Expenditure on a whole life basis means considering all costs associated with the proposed
decision across the entire period the Council will potentially be liable for such expenditure. For
example, in the context of a contractual commitment this may include the price, running costs,
maintenance, consumables, spares and disposal costs, and any optional extension periods should
be factored in to the calculation.

If a decision will result in the Council incurring expenditure or making a saving above the relevant
financial threshold (contained in part a) of the above definition) then that decision will be classed
as a ‘Key Decision’ and it is not necessary for the decision maker to go on to consider whether the
decision is ‘significant’.

In considering whether a decision is likely to be ‘significant’, the decision-maker should first
consider the potential impacts and whether this will affect two or more Wards within the Borough.
If the decision will impact on/effect two or more Wards within the Borough, the question will then
arise as to whether this impact/effect is significant.

It will be a judgement call as to what may be significant, but the assessment is not only looking at
what might be a detrimental impact but also whether it could have a positive impact — either could
be significant in this context — and render the decision a Key Decision as a result.

A significant impact on one Ward will not fall within the definition of Key Decision (unless it meets
the financial threshold). However, it should be acknowledged that certain decisions which directly
relate to only one Ward, e.g., decisions regarding the physical location of a new development, may
have an impact on adjoining Wards and could, therefore, be categorised as Key Decisions.

The following should be considered relevant in deciding the significance of an Executive decision
(this list is non-exhaustive):

a) the effect on businesses and communities;
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b) the expectation of the public and Members as to whether the decision should be taken
by the Cabinet;

C) the anticipated interest(s) of the public and of Members;
d) the effect on other Council services and functions;
e) the effect on social, economic, and environmental factors; and
f) whether the decision will have an impact on those with protected characteristics (age,
disability, gender reassignment, race, religion or belief, sex, sexual orientation, marriage
and civil partnership and pregnancy and maternity).
All Key Decisions proposed to be taken by the Cabinet shall be subject to pre-decision scrutiny by
the Scrutiny Committee unless the Scrutiny Committee has previously agreed that the decision
does not need to be considered. The pre-decision scrutiny procedure is set out in Part 2.
Where a Cabinet decision has been made and:

a) was not treated as being a Key Decision; and

b) the Scrutiny Committee is of the opinion that the decision should have been treated as a
Key Decision,

the Scrutiny Committee may require Cabinet to report to full Council within such reasonable period
as the Committee may specify, including within that report details of the:

a) decision and the reasons for the decision; and
b) reasons Cabinet is of the opinion that the decision was not a Key Decision.
8.5 General Exception Decisions and Urgent Decisions

Sometimes it is impracticable to include the intention to make a Key Decision on the Cabinet
Notice (Forward Plan), but there is still time to give advance public notice. Such a decision may
still be made in accordance with the general exception procedure. The general exception
procedure applies if the following three conditions arefulfilled:

a) the Monitoring Officer must inform (by written notice) the Chair of the Scrutiny
Committee, or if there is no such person, each member of that Committee, of the matter
about which the decision is to be made;

b) a copy of such notice must be placed on the website and made available for public
inspection at Town Hall; and

C) five clear days must have elapsed, not counting the day upon which the copy notice was
given.

As soon as practicable, the Monitoring Officer will make available a notice setting out the reasons
why it was impracticable for notice of the intended decision to appear in the Cabinet Notice and to
publish that notice on the website.
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Sometimes even reduced public notice cannot be given and decisions need to be made urgently
outside the usual process, i.e., reducing the pre-decision notification time. Urgency in these cases
is defined as cases where the Council will be significantly disadvantaged by a delay or must
respond urgently to external risks. Where these provisions are used, clear explanations and
reasons to fully justify why it was necessary to treat the decision as urgent must be made in the
written reports recording and explaining the decision.

In accordance with Local Authorities (Executive Arrangements) (Meetings and Access to
Information) (England) Regulations 2012, if less than five clear days’ notice of a Key Decision has
to be given, or if an item has not appeared in the Cabinet Notice (Forward Plan) and a decision
needs to be taken before the next edition of the Cabinet Notice is published, then the agreement
of the Chair of the Scrutiny Committee (or, in their absence, the Deputy Chair or, in their absence,
the Mayor or, in their absence, the Deputy Mayor) that the making of the decision is urgent and
cannot reasonably be deferred must be obtained in writing before the decision can be made. The
views of the Chair of the Scrutiny Committee (Mayor or Deputy Mayor, as the case may be) must
be included in the relevant report alongside the explanation as to why the matter is urgent, why it
cannot await the next edition of the Cabinet Notice, and why it missed the last edition of the
Cabinet Notice.

In either case, the Chair of Scrutiny Committee must report on such consultations/agreements at
the next meeting of the Scrutiny Committee.

Following the taking of an urgent decision, the Leader will provide a full report to the next available
Council meeting.

8.6 Cabinet Proceedings

Proceedings of the Cabinet take place in accordance with the Council’'s Rules of Procedure set out
in Part 3.

Cabinet meetings are held at a time and place determined by the Cabinet. Cabinet meetings are
held in public unless the law requires otherwise, or where lawfully allowed to hold a meeting (or
part of a meeting) in private.

Cabinet meeting agendas are determined by the Leader, in consultation with relevant Chief
Officers (which includes the Head of Paid Service, Executive Directors, the Monitoring Officer, and
the Chief Finance Officer). Items will only be placed on the agenda if they have appeared on the
Cabinet Notice (Forward Plan) unless, in exceptional circumstances, the general exception or
special urgency provisions apply.

If the Cabinet comprises between six and ten Members, including the Leader, the quorum for
Cabinet meetings shall be four voting Members. If the Cabinet comprises fewer than six Members,
including the Leader, the quorum for Cabinet meetings shall be three voting Members. Voting is by
a show of hands. A simple majority prevails and in the event of a tied vote the Chair may exercise
a second or casting vote.

Members of the public have the right to ask questions at each ordinary Cabinet meeting.

Members of the Council may ask questions about Budget and policy at a strategic level and will be
given an opportunity to speak on each item before the vote is taken.
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8.7 Leader

The Leader of the Executive (the Leader) is a Member elected at the first Annual Meeting of the full
Council after election and holds office until the day of the Annual Meeting of the full Council after
their next election unless, at an earlier date:

a) they resign from office;
b) they are disqualified from office;

C) the expiry of their fixed term, i.e., the date of the post-election Annual Meeting that
follows four years after their election as Leader; or

d) they are removed from office by full Council resolution.

If the Council passes a resolution to remove the Leader, a new Leader is elected either at the
meeting at which the Leader is removed from office or at a subsequent meeting.

If a vacancy in the office of Leader arises for the reasons set out at a) or b) above, a new Leader
shall be elected at the next scheduled meeting of full Council or at an Extraordinary Meeting of the
Council.

The Leader, or when absent, the Deputy Leader, will Chair Cabinet meetings. Otherwise,
members present will elect a chair for that meeting.

8.8 Deputy Leader

The Leader must appoint at least one of the Cabinet Members as Deputy Leader®, who holds
office until the end of the Leader’s term of office, unless at an earlier date they:

a) resign as Deputy Leader;
b) they are disqualified from office;
C) cease to be a Member; or
d) are removed from office by the Leader.
Where a vacancy occurs, the Leader must appoint another Deputy Leader.

In the absence of the Leader, the Deputy Leader exercises the Leader’s powers in respect of
portfolio responsibilities, but not the functions conferred by statute solely on the Leader, such as
appointing or removing Cabinet Members.

When the Leader ceases to be Leader, the Deputy Leader reverts to being an ordinary member of
Cabinet, rather than stepping up for the interregnum before a new Leader is elected by full
Council.

If, for any reason, both the Leader and Deputy Leader are unable to act, or both offices become
vacant, the Cabinet must act in the Leader’s place or arrange for another Cabinet Member to act
in their place until the Mayor can call a meeting of full Council to elect a new Leader.

6 Sch.3 para.8 Local Government and Public Involvement in Health Act 2007
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8.9 Other Cabinet Members

Cabinet Members shall be appointed by the Leader from among the Members. Cabinet Members
shall hold office until the commencement of the next following Annual Meeting of the full Council
unless or until:

a) they resign from office;
b) they are disqualified from office;
C) they are no longer a Member; or

d) the expiry date of their term of office (i.e., at the date of the Annual Meeting of the full
Council in any year) save that the Leader may remove a Cabinet Member from office at
an earlier date.

No substitution arrangements will apply to the Cabinet, and neither the Mayor nor Deputy Mayor
may be appointed to the Cabinet.

8.10 Role of Cabinet Members (Portfolio Holders)

Cabinet Members will undertake the following roles which are in addition to the general role of
Member set out in this Constitution:

a) promote the objectives and values of the Council;

b) ensure that new policies are developed and presented to the Cabinet within the overall
strategic approach of the council after full consultation with external stakeholders,
(where appropriate), the Scrutiny Committee and fellow Cabinet Members;

C) liaise with the Executive Leadership Team on the need to develop policy issues and the
timing thereof;

d) contribute to the effective decision making of the Cabinet;

e) act as a public spokesperson for the Council within agreed parameters, the portfolio
area of responsibility, and in accordance with the Code of Recommended Practice on
Local Authority Publicity;

f) assist in promoting reports produced by Officers to the Cabinet and to attend Scrutiny
Committee, as required, to answer questions from Members and the public, to report
and comment on items which concern the relevant Cabinet Member or when an item is
called-in;

0) serve on Working Groups and best value service review panels when areas within the
Cabinet Member’s remit are under review;

h) respond on behalf of the Council to relevant consultation documents after consulting
with Scrutiny Committee wherever appropriate;

i) aid the Council in pursuing its defined community leadership role; and

)] respond to recommendations from the Scrutiny Committee.
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8.11 Cabinet Portfolios

Cabinet portfolio holders and their areas of responsibility shall be decided by the Leader.
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Article 9 — Budget and Policy Framework Rules
9.1 Policy Framework

The Council has a list of plans and strategies that are relevant to its functions, known as a Policy
Framework. This is required by law to be decided by full Council, usually on the recommendation
of the Cabinet. The Policy Framework includes:

a) Local Plans, Neighbourhood Plans and other Development Plan documents;
b) Corporate Plan;

C) Housing Investment Plan and HRA Business Plan;

d) Financial Strategy, Plans and Policies;

e) Asset Management Strategy;

f) Economic Growth Strategy;

0) Housing Strategy;

h) Setting Tax base and discounts;

i) Capital Programme,;

)] Treasury Management Policy Statement;
k) Food Enforcement Service Plan;

) Licensing Policy;

m) Gambling Policy;
n) Fees and Charges Policy;
9.2 Budget
The Budget is the identification and allocation of financial resources by full Council, including:
a) the allocation of financial resources to different services and projects;
b) proposed contingency funds;
C) setting the Council Tax;
d) control of the Council’s capital expenditure;
e) control of the Council’s borrowing requirement;
f) setting virement limits;

)] treasury management;
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h) agreement of the capital programme and the Medium-Term Financial Strategy; and

) any limitations to, conditions on, or rules governing the management of budgets,
virement between budgets, treatment of underspends, windfall income or reserves
contained within the Financial Regulations.

9.3 Housing Land Transfer
Housing Land Transfer means:

a) the approval or adoption of applications (whether in draft form or not) to the Secretary of
State for approval of a programme of disposal of 500 or more properties to a person
under the Leasehold Reform, Housing and Urban Development Act 1993; or

b) the disposal of land used for residential purposes where approval is required under
sections 32, 43 and 106A and Schedule 3A of the Housing Act 1985.

9.4 Process for Developing the Policy Framework

The Cabinet will publicise, by including in the Cabinet Notice (Forward Plan) and any other
appropriate means, a timetable for making proposals to full Council for the adoption of any plan,
strategy or budget that forms part of the Budget and Policy Framework and any arrangements for
consultation after publication of those initial proposals.

At least every five years a draft Corporate Plan will be prepared, setting out the overall strategic
direction of the Council including its vision, priorities, and values. The plan guides everything the
Council will do for the Borough, its citizens, and visitors for the period. It therefore acts as the
overarching Policy Framework of the Council.

The draft Corporate Plan is drawn up in line with the Council’s Medium-Term Financial Strategy
and in parallel with the development of the draft Budget for the period to ensure the necessary
resources are in place for its delivery.

The draft Corporate Plan will be subject to discussion with the Scrutiny Committee, before being
submitted, along with the comments and recommendations of the Scrutiny Committee, to Cabinet
for consideration. Cabinet will then present the draft Corporate Plan to full Council for approval,
along with the draft Budget for the coming year.

The draft Corporate Plan is underpinned by an Annual Action Plan, which is drawn up on a yearly
basis and sets out in more detail how the Council’s vision and priorities will be delivered. The
Annual Action Plan contains more specific targets and actions that will come together to deliver
the Corporate Plan.

Progress against targets is monitored and reviewed regularly through the Council’s performance
management framework. Progress on delivering the Annual Action Plan is formally reported every
six months to the Executive Leadership Team and Cabinet, and annually to the full Council and
Scrutiny Committee. It is through the review of the Annual Action Plan that delivery of the
Corporate Plan is monitored. The Council also publishes an overall performance review as part of
its statement of the accounts.

The Corporate Plan links closely to the Council’s risk management strategy and corporate risk
register. The Council has a comprehensive approach to risk management which ensures that all
strategic risks are appropriately identified, managed, and mitigated against.
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9.5 Consideration by Cabinet/Council
In time for the annual Budget meeting of the financial year, the Cabinet will receive:
a) the draft Corporate Plan together with the views of the Scrutiny Committee; and
b) a report from the Chief Finance Officer setting out a statement of the likely:
) Budget out-turn for the year;
i) a forecast of the Budget requirement and resources for the forthcoming year; and

i) any recommendations with regard to the management of the Council’s financial
affairs.

The Cabinet will undertake the statutory consultation on the Budget with the business community,
together with such other consultation as they see fit.

The Cabinet may make recommendations to Council about the Council’s resources and
expenditure, and recommend measures to be taken to ensure a balanced Budget in the
forthcoming year, or may leave it to the Council to determine on the basis of the report from the
Chief Finance Officer.

The Cabinet will, if necessary, amend the draft Corporate Plan, which will form the Council’s
overarching Policy Framework.

The Council will consider the draft Policy Framework and may adopt, amend, add to, or refer all or
part back to the Cabinet for further consideration, or indicate that it wishes to substitute its own
proposals in their place.

If it accepts the recommendation of the Cabinet without amendment or is formally setting the
Budget or Council Tax levels for a financial year, full Council may make a decision that has
immediate effect. Otherwise, it may only make an in-principle decision.

An in-principle decision in relation to the Budget, Plan or strategy will automatically become
effective after the expiry of five working days beginning on the day after the date when the Leader
is informed of full Council's objections unless, within that five day working period, the Leader
informs the Monitoring Officer in writing that they object to the decision becoming effective and
provides reasons why. The Leader may also decide to call a special meeting of the Cabinet to
discuss the issue.

Upon receiving written notification from the Leader, the Monitoring Officer will arrange to call a full
Council meeting within a further seven working days. Full Council will reconsider its decision and
the Leader's written submissions and may:

a) approve the Cabinet recommendation; or

b) approve a different decision that does not accord with the recommendations of the
Cabinet.

The decision shall then be made public and implemented immediately.

Page 41 of 277

36
LEGAL\61098463v1



GREAT YARMOUTH

BOROUGH COUNCIL

9.6 Decisions Outside the Budget and Policy Framework

Cabinet functions are undertaken either by the Cabinet acting collectively or are delegated to
Officers. Subject to the virement and the urgency provisions below, the Leader, Cabinet or those
acting under delegated arrangements may only take decisions that are in line with the Budget and
Policy Framework.

The Cabinet will meet to take decisions collectively on the basis of reports and recommendations
prepared by Officers who will ensure that the Monitoring Officer and Chief Finance Officer are
consulted, as required. The Monitoring Officer and Chief Finance Officer will advise the Chief
Executive and subsequently the Cabinet of any matter which appears to be contrary to or not in
accordance with the Budget and Policy Framework.

If the Leader, Cabinet, or those acting under delegated arrangements wish to make a decision that
is contrary to the Budget or Policy Framework, they shall take advice from the Monitoring Officer
and/or the Chief Finance Officer. If the advice of either of those Officers is that the decision would
not be in line with the Budget and/or Policy Framework then, unless any of the exceptions set out
below apply, the decision must be referred to full Council.

Decisions relating to Executive functions can only be undertaken within the approved Budget and
Policy Framework unless:

a) the Cabinet is approving annual plans or strategies which operate to a different cycle
and timescale and are being updated and submitted following consultation;

b) immediate action is needed to comply with the law, ministerial or equivalent direction, or
government guidance; or

C) action is needed urgently and the Chair of Scrutiny Committee agrees and also agrees
that it is not practicable to convene a quorate meeting of the Council.

9.7 Urgent Decisions Outside the Budget or Policy Framework

The Leader, Cabinet or those acting under delegated arrangements may take an urgent decision
that is contrary to the Budget or Policy Framework if:

a) it is not practical to convene a quorate meeting of the full Council; and

b) the Chair of Scrutiny Committee has given a written statement agreeing that the
decision needs to be made as a matter of urgency.

The record of the urgent decision must include:
a) the reasons why it is not practical to convene a quorate meeting of full Council; and

b) the Chair of Scrutiny Committee's consent to the decision being taken as a matter of
urgency.

In the absence of the Chair of Scrutiny Committee, the consent of the Deputy Chair of Scrutiny
Committee, or in their absence, the Mayor, or in their absence, the Mayor, should be obtained. If
the Mayor is also absent, such consent should be obtained from the Deputy Mayor of the Council.
The decision cannot otherwise be taken, and delay will result until full Council makes the
determination.
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Following the taking of an urgent decision, the decision-maker will provide a full report to the next
available full Council meeting explaining the decision, the reasons for it, and why the decision was
treated as a matter of urgency.

If any Member is concerned that an employee has taken, or proposes to take, a decision or action
contrary to the Budget and Policy Framework, the matter must be referred in the first instance to
the Chief Executive to deal with as a matter of management and discipline. If the Member’s
concern persists, the matter should be referred to the Chair of Scrutiny Committee to discuss with
the Chief Executive and, if necessary, the Monitoring Officer.

9.8 Virement

Detailed provisions concerning virement across budget heads are set out in the Council's Financial
Regulations (see Part 4).

9.9 In-year changes to the Policy Framework

No changes to any policy or strategy which make up the Policy Framework may be made by the
Leader, Cabinet, or those acting under delegated authority, except changes which:

a) will result in the closure or discontinuance of a service or part of service to meet a
budgetary constraint; or

b) are necessary to ensure compliance with the law, ministerial direction, or government
guidance; or

C) in respect of a policy that would normally be agreed annually by full Council following
consultation, the existing policy document is silent on the matter under consideration.

A plan or strategy within the Policy Framework may be amended by the relevant Executive
Director where it is considered, in the opinion of the Monitoring Officer and the Chief Executive
(after consultation with the Leader and relevant Cabinet Member), not to be contrary to the
principles of the Plan or strategy and can be contained within the approved Budget. Such an
amendment does not require the approval of full Council.
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Article 10 — Terms of Reference of Committees and Boards
10.1 Appointment of Committees/Terms of Office

Legislation excludes specific issues from being Executive decisions, including the Council’s overall
Budget and Policy Framework, quasi-judicial matters (such as planning and licensing applications)
and issues related to staffing, audit, and standards. The Council has established the following
Regulatory Committees and panels to deal with these areas:

a) Audit, Risk and Standards Committee;

b) Standards Sub-Committee;

C) Licensing Committee;

d) Licensing Sub-Committee;

e) Employment Committee;

f) Employment (Statutory Chief Officers) Investigation and Disciplinary Sub-Committee;
0) Employment (Chief Officers) Appeals Sub-Committee;

h) Development Management Committee; and

i) Scrutiny Committee.

Full Council determines the number of Committees and their terms of reference, full Council also
allocates the number of places on each Committee to each political group. The political groups
then nominate the Members to serve on Committees or Sub-Committees.

The quorum for a meeting of a Committee or Sub-Committee is one third of the whole number of
members of that body, with the exceptions of:

a) Cabinet, which requires four voting members unless the Cabinet comprises fewer than
six Members, including the Leader, in which case the quorum shall be three voting
members;

b) Audit, Risk and Standards Committee which requires four voting members to be present
to be quorate; and

C) Standards Sub-Committee and Licensing Sub-Committee which each require three
voting members to be present to be quorate.

Members, once confirmed as members of a Committee or Sub-Committee, continue to hold office
until they:

a) resign;
b) are disqualified from office;
C) cease to be Members (unless re-elected for a further term); or

d) are removed from membership by the Council or their political group.
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Once established, Committees continue in office until the Council either:

a) appoints a successor Committee; or

b) resolves the Committee ceases.
10.2 Regulatory Committees acting as Tribunals
Where a Regulatory Committee, or an Officer exercising delegated powers, is acting as a tribunal,
or in a quasi-judicial manner, or is determining/considering the civil rights or obligations or the
criminal responsibility of any person, then a proper procedure which accords with the requirements

of natural justice and the right to a fair trial contained in Article 6 of the European Convention on
Human Rights will be followed.

10.3 Access to Information

The Access to Information Rules apply to Regulatory Committees, save as may be varied by the
provisions of the Licensing Act 2003 and the Gambling Act 2005.

10.4 Revenue Expenditure

Each Committee shall monitor performance againstapproved estimates of revenue expenditure and
income for services falling within its remit and monitor service performance against agreed targets.
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Article 11 — Select Committees
11.1 Roles of Select Committees

From time to time the Council, Cabinet or Scrutiny Committee may appoint Select Committees or
Working Parties. Select Committees can also review and make recommendations in relation to
matters which are not the direct responsibility of the Council but affect the economic,
environmental or social wellbeing of the area.

11.2 Establishment of Select Committees

All requests to set up Sub-Committees, Select Committees, Member-led groups or panels, shall
be assessed by the Executive Directors and the resource implications of supporting its work be
reported back to Council, Cabinet, or Scrutiny Committee, as appropriate, to decide whether to
proceed with the request.
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Article 12 — Audit, Risk and Standards Committee
121 Membership

Membership of the Audit, Risk and Standards Committee shall comprise seven Members
appointed by the full Council under the Political Balance Rule.

12.2 Terms of Reference for the Audit, Risk and Standards Committee

The purpose of the Audit, Risk and Standards Committee is to monitor governance, risk
management and internal control, to ensure these are efficient and effective. This is achieved
through key items considered by the Committee in relation to internal audit, external audit, key
finance items, governance reviews, and risk management reporting.

Within the policies laid down by the Council and within the Corporate Plan, the Audit Risk and
Standards Committee shall exercise the following powers of the Council:

1. to consider and approve annually the Internal Audit Strategic and Annual Plans, and to
monitor subsequent performance against these plans;

2. to consider a report from internal audit on management progress made in the
implementation of agreed recommendations;

3. to consider and approve the Head of Internal Audit’s annual report and opinion, and
summary of internal audit activity (actual and proposed) and the level of assurance it
can give over the Council’s corporate governance, risk management and control

arrangements;

4. to satisfy itself that the system of internal control has operated effectively throughout the
year,;

5. to consider and approve the appointment of the External Auditor;

6. to consider the audit plans of the External Audit Auditor and the subsequent reports and

letters, including the Annual Letters and reports;

7. to comment on the scope and depth of Internal and External Audit work in addressing
the Council’s significant risks and reviewing the Council’s programme and processes for
achieving value for money;

8. to review and approve the Annual Statement of Accounts and the Annual Governance
Statement, specifically to consider whether appropriate accounting policies have been
followed and whether there are concerns arising from the financial statements or from
the audit that need to be brought to the attention of the Council;

9. to monitor the effective development and operation of Risk Management in the Council
through considering the Risk Management Framework and the Corporate Risk Register;

10.  monitoring Council policies on whistle-blowing, the anti-fraud and corruption strategy,
and the Council’s complaints process;

11. to consider the extent of the Council’'s compliance with its own and other published
financial standards and controls;
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12. to commission ad-hoc work from Internal and External Audit;

13. toreview any issue referred to it by the Cabinet, Chief Executive, an Executive Director,
or any Council body;

14. to hold annual private discussions with the Head of Internal Audit and the External
Auditor to review working relationships with auditees, etc;

15. to assess the Committee’s own effectiveness on an annual basis;
16. to oversee the handling of complaints and Ombudsman investigations;

17. to act as a point of strategic leadership and support regarding Business Continuity and
receive recommendations and assessments from the Business Continuity Workgroup;

18.  jointly with the Standards Sub-Committee, to maintain an overview of the Council’s
constitution, in particular with respect to the risk management and financial control
environment; and

19. to promotion and maintain high standards of conduct within the Council.
12.3 Referral powers

The Audit, Risk and Standards Committee shall make recommendations for due consideration on
all matters described in Article 12.2.

All such recommendations shall be made to the Cabinet and Chief Finance Officer
12.4 Accountability arrangements
To ensure the Audit, Risk and Standards Committee remains accountable, it shall:

1. report to those charged with governance on the Committee’s findings, conclusions and
recommendations concerning the effectiveness of their governance, risk management
and internal control frameworks, financial reporting arrangements, and Internal and
External Audit functions; and

2. report to full Council on the Committee’s performance in relation to the terms of
reference and effectiveness of the Committee in meeting its purpose.

12.5 Standards Sub-Committee

The Council will establish a Standards Sub-Committee as a Sub-Committee of the Audit, Risk and
Standards Committee. The Standards Sub-Committee shall comprise three Members of the Audit,
Risk and Standards Committee.

An Independent Person is appointed by the full Council to act as an impartial adviser on Members’
Code of Conduct complaints (see Part 4).

The Standards Sub-Committee shall make decisions where decisions fall outside of the scheme of
delegation in respect of the following:

1. promoting and maintaining high standards of conduct by Members and co-opted
members;
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2. assisting Members and co-opted members of the Council to observe the Members’
Code of Conduct;

3. advising the Council on the adoption or revision of the Members’ Code of Conduct;
4. monitoring the operation of the Members’ Code of Conduct;
5. dealing with complaints of breaches of the Members’ Code of Conduct in accordance

with the Council’s agreed policy arrangements set (including consideration of reports
into alleged breaches of the Members’ Code of Conduct);

6. the exercise of 1 to 5 above in relation to the Parish Councils in the Borough and the
members of those Parish Councils;

7. deciding on matters referred to it by Cabinet;

8. deciding matters relating to conduct, ethics and propriety referred to it by the Monitoring
Officer;

9. deciding on particular matters relating to Members’ allowances referred to it;

10. deciding on particular matters relating to the Register of Members’ Interests referred to
it;

11. hearing and determining standards complaints made against Members and the
Council’s co-opted Members in accordance with the Council’s policies (see Part 4); and

12.  imposing such sanctions as it thinks fit in relation to matters found to be breaches of the
Members’ Code of Conduct.
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Article 13 — Licensing Committee
13.1 Membership

The Licensing Committee shall comprise 13 Members appointed by Council under the Political
Balance Rule.

The Licensing Committee’s purpose is to develop and adopt policies in accordance with the
Council’s strategies. The Licensing Committee shall perform the licensing, gambling, registration
and public safety functions of Great Yarmouth Borough Council.

All Members of the Licensing Committee must undertake mandatory training to ensure they are
suitably prepared to effectively discharge the role of Licensing Committee member.

The Licensing Committee may establish a Sub-Committee to discharge the Licensing Committee’s
functions in relation to certain applications and determinations, as referenced in the tables below.

Decision making where decisions fall outside the scheme of delegation: delegation arrangements
for the Council’s responsibilities under the Licensing Act 2003 and the Gambling Act 2005 are set
out below.

Within the policies laid down by the Council and within the Corporate Plan, the Licensing
Committee shall exercise the following powers of the Council:

13.2 Licensing Act 2003

MATTER TO BE DEALT FULL

WITH COMMITTEE | SUB-COMMITTEE OFFICERS
Application for personal If a police objection made | If no objection made
licence

Application for personal

licence, with unspent All cases

convictions

Application for premises If a relevant If no relevant
licence/club premises representation made representation made
Certificate

Application for provisional If a relevantrepresentation| If no relevant
statement made representation made
Application to vary premises If a relevant If no relevant
licence/club registration representation made representation made
Certificate

Application to vary If a police representation

designated premises All other cases
supervisor

Request to be removed as

designated premises All cases

supervisor

Application for transfer of If a police representation | All other cases
premises licence

Application for Interim If a police representation | All other cases
Authorities
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MATTER TO BE DEALT
WITH

FULL
COMMITTEE

SUB-COMMITTEE

OFFICERS

Application to review
premises licence/club
premises

Registration

All cases

Decision on whether an
objection or complaint is
irrelevant, frivolous,
vexatious, etc

All cases, initially
with discretion to
refer to

Sub-Committee

Decision to object when
local authority is a consultee and
not the lead authority

All cases

Determination of a police
representation to a
temporary event notices

All cases

Application of special policy
relating to cumulative impact

All cases

13.3 Town Police Clauses Act 1847 as extended by section 171 of the Public Health Act
1875 and section 15 of the Transport Act 1985, and the Local Government
(Miscellaneous Provisions) Act 1976

MATTER TO BE DEALT
WITH

FULL
COMMITTEE

SUB-COMMITTEE

OFFICERS

Power to license hackney
carriages and private hire
vehicles.

Head of
Environment and
Sustainability

Power to license drivers of
hackney carriages and
private hire vehicles.

Head of
Environment and
Sustainability

Power to license operators of
hackney carriages and private
hire vehicles.

Head of
Environment and
Sustainability

Setting of hackney carriage
fares.

Designation and/or
amendment of hackney
carriage ranks.

Review against any existing
licence for vehicles, operators
and drivers of hackney
carriages and private hire
vehicles.

All cases

Refusal of any licence for
vehicles, operators and
drivers of hackney carriages
and private hire vehicles.

All cases save for:
(a) revocation or
refusal to renew
Hackney Carriage or
Private Hire drivers
licenses which the
Head of service may
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MATTER TO BE DEALT FULL
WITH COMMITTEE | SUB-COMMITTEE OFFICERS

do in the interest of
public safety; and/or

(b) where there is an
objection which
cannot be resolved
to his proposal to
grant or renew a
licence; and/or

(c) where the Head
of Service declines
to exercise their

delegated authority.

13.4 Gambling Act 2005

MATTER TO BE DEALT FULL LICENSING COMMITTEE/ OFFICERS
WITH COUNCIL SUB-COMMITTEE
Three year licensing policy X
Policy to permit casino X
Fee Setting - when X
appropriate (with
Committee
approval)
Application for a premises X X
licence — new casino, if .
applicable (first stage)
Application for premises Where representations Where no
licences have been received and representations
not withdrawn received/
representations have
been withdrawn
Application for a variation to a Where representations Where no
licence have been received and representations
not withdrawn received/
representations have
been withdrawn
Application for a transfer of a Where representations Where no
licence have been received from representations
the Gambling received from the
Commission Gambling Commission
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MATTER TO BE DEALT FULL LICENSING COMMITTEE/ OFFICERS
WITH COUNCIL SUB-COMMITTEE
Application for a provisional Where representations Where no
statement have been received and representations
not withdrawn received/

representations have
been withdrawn

Review of a premises X
licence
Application for club gaming Where representations Where no
/club machine permits have been received and representations
not withdrawn received/
representations have
been withdrawn
Cancellation of club gaming/ X

club machine permits

Applications for other X
permits

Cancellation of licensed X
premises gaming machine
permits

Consideration of temporary X
use notice

Decision to give a counter X
notice to a temporary use
notice

13.5 Delegation to Officers

The Head of Environment and Sustainability and anyone who has written authority from them to
act can discharge any function allocated to the Licensing Committee in relation to matters within
their terms of appointment, or which fall within their Service Plans, or within the service and
responsibilities which are from time to time allocated to them except:

a) where they are minded to:
)] refuse to grant a licence; or
i) revoke a licence; or
1)) refuse to renew a licence (save for revocation of or refusal to renew Hackney

Carriage or Private Hire drivers' licences which the Licensing and Elections
Manager may do in the interest of public safety); and/or
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b) where there is an objection which cannot be resolved to their proposal to grant or renew
a licence; and/or

C) where the Head of Environment and Sustainability declines to exercise their delegated
authority.

The Chair (or other person presiding at the meeting) shall determine (on the advice of Officers, if
necessary) procedure and rules of debate at the meeting provided that in doing so they take into
account the Council’s Rules of Procedure (see Part 3), as appropriate.

13.6 Licensing Sub-Committee

The Licensing Sub-Committee shall comprise five Members drawn from Members of the Licensing
Committee.

The Sub-Committee’s purpose is to discharge the Licensing Committee’s functions in relation
to certain applications and determinations, as referenced in the tables above.
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Article 14 — Employment Committee
141 Membership

The Employment Committee shall comprise seven Members appointed by the Council under the
Political Balance Rule including at least one Cabinet Member.

The terms and conditions of Officers are set nationally by the National Joint Council for Local
Government Services (NJC) (known as the ‘Green Book’). If the Council wishes to change terms
and conditions this can be done following consultation with Officers and relevant unions.

Additionally, there are conditions of service handbooks for Chief Officers and Chief Executives set
by the Joint Negotiating Committee (JNC). The Employment Committee and its Sub-Committees
are concerned only with employment matters of Chief Officers.

Subject to these paragraphs concerning the Employment Committee and its Sub-Committees, the
function of appointment and dismissal of, and taking disciplinary action against, a member of staff
of the Council must be discharged, on behalf of the Council, by the Head of Paid Service or by an
Officer nominated by the Head of Paid Service.

The Employment Committee shall be responsible only for:

1. subject to any approvals required by the full Council (see below and also the
Employment Procedure Rules), the appointment of the Head of Paid Service, Statutory
and Non-Statutory Chief Officers (all as defined in the Local Government and Housing
Act 1989), this power includes the establishment of ad hoc Appointment Panels to carry
out thisfunction;

2. taking disciplinary action in respect of Non-Statutory Chief Officers of the Council in
accordance with the procedure required by the Officer Employment Procedure Rules;

3. designating an Officer as Head of Paid Service (subject to approval by the full Council)
and to allocate staff and resources to that Officer;

4. designating an Officer as the Monitoring Officer (subject to approval by the full Council)
and to allocate staff and resources to that Officer;

5. making arrangements for the proper administration of the Council’s financial affairs
including recommending to the full Council the appointment of the Chief Finance Officer.

14.2 Employment (Statutory Chief Officers) Investigation and Disciplinary Sub-Committee

The Employment (Statutory Chief Officers) Investigation and Disciplinary Sub-Committee shall
comprise three Members of the Employment Committee including at least one Member of the
Cabinet.

The Sub-Committee is responsible for taking investigative and disciplinary action in respect of the
Head of Paid Service, the s151 Officer and the Monitoring Officer, following procedures in
accordance with the Local Authorities (Standing Orders) (England) (Amendment) Regulations
2015 (amending the Local Authorities (Standing Orders) (England) Regulations 2001 and read in
conjunction with the Joint Negotiating Committee (JNC) for Chief Executives Handbook. The Sub-
Committee has an important role in deciding whether any allegations against the Chief Executive
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or other statutory Chief Officers meet a ‘threshold test’ which justifies further investigation, and
then considering the report of an Independent Investigator.

14.3 Employment Appeals Sub-Committee

The Employment Appeals Sub-Committee shall comprise no more than three Members of the
Employment Committee. The Members of the Sub-Committee must not be members of the
Employment (Statutory Chief Officers) Investigation and Disciplinary Sub-Committee. The Sub-
Committee must be politically balanced.

The Sub-Committee has a more limited role than the Employment (Statutory Chief Officers)
Investigation and Disciplinary Sub-Committee.

The Employment Appeals Sub-Committee’s purpose is to hear appeals relating to staffing matters
involving Statutory and Non-Statutory Chief Officers where such appeals are being made against
disciplinary sanctions short of dismissal imposed by:

1. the Employment (Statutory Chief Officers) Investigation and Disciplinary Sub-Committee
(in the case of Statutory Chief Officers); and

2. the Executive Leadership Team (in the case of Non-Statutory Chief Officers),

and to take a decision either to: i) confirm the sanction; ii) impose no sanction; or iii) impose a
lesser sanction.

When considering such appeals, the Sub-Committee will:

1. consider the report of any Independent Investigator and any other relevant information
considered by the Employment (Statutory Chief Officers) Investigation and Disciplinary
Sub-Committee, or other party which has previously heard the case;

2. listen to the Officer state their case;

3. conduct any further investigation it considers necessary to reach a decision, which may
involve directing any Independent Investigator to undertake further investigation and
reporting; and

4, take a decision either to confirm the action or to impose no sanction or a lesser
sanction,

and the decision of the Employment Appeals Sub-Committee will be final.
14.4 Independent Persons Panel

Where the Employment (Statutory Chief Officers) Investigation and Disciplinary Sub-Committee is
considering the dismissal of a Statutory Chief Officer, an Independent Persons Panel (Panel) is to
be established under the Local Authorities (Standing Orders) (England) Regulations 2001 (as
amended) (2001 Regulations) to act in an advisory capacity.

For these purposes, a Statutory Chief Officer means the Head of Paid Service, the Chief Finance
Officer and Monitoring Officer. The Panel is constituted as an advisory Committee under section
102(4) of the Local Government Act 1972 comprising solely of non-elected members.
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The Panel shall consist of at least two Independent Persons falling within the definition of
Independent Persons for the purposes of the section 28(7) of the Localism Act 2011. Such
Independent Persons shall be appointed by the Council to carry out the function of the Panel
referred to in the 2001 Regulations and advise the Council on matters relating to the dismissal of
relevant Officers, including any recommendation from the Employment (Statutory Chief Officers)
Investigation and Disciplinary Sub-Committee to dismiss an Officer.

The Panel must be established no less than 20 working days before its report is submitted. A
meeting of the Panel cannot proceed unless a minimum of two Independent Persons are present.

Following any disciplinary hearing the outcome of which is a proposal to dismiss, the Panel's
views must be reflected specifically in a report to full Council setting out the Employment
(Statutory Chief Officers) Investigation and Disciplinary Sub-Committee’s recommendations. The
full Council shall have regard to the recommendations of the Panel in reaching its decision on the

matter.
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Article 15 — Development Management Committee
15.1 Membership

The Development Management Committee shall comprise 13 Members appointed by the Council
under the Political Balance Rule. The Committee shall develop and adopt policies directions and
orders (save for those which may have budgetary implications which shall be referred to Cabinet,
or the adoption of Local Plans, Neighbourhood Plans and other Development Plan documents
which are reserved to the Council) in accordance with the Council’s strategies and perform all the
planning and highway functions of the Council.

All Members of the Development Management Committee must undertake mandatory training to
ensure they are suitably prepared to effectively discharge the role of Development Management
Committee member.

15.2 Terms of Reference

The Development Management Committee shall be responsible for decision making where
decisions fall outside the scheme of delegation in respect of the following:

1. Building Control matters;

2. determination of planning applications;

3. the removal of permitted development rights through an Article 4 Direction;

4. functions of the Council relating to complaints regarding high hedges contained in part 8

of the Anti-Social Behaviour Act 2003; and
5. Assets of Community Value.
15.3 Delegation to Officers

The Head of Planning and anyone who has written authority from them to act can discharge any
function allocated to the Development Management Committee except:

a) where the proposal is for the residential development of a site of one hectare or more,
unless the proposal involves the development of 25 or less dwelling units; and/or

b) where the proposal requires the submission of an environmental statement; and/or

C) where the proposal involves the mining or working of minerals or relates to waste
disposal; and/or

d) where the Head of Planning declines to exercise their delegated authority; and/or

e) where a review is requested in relation to an Asset of Community Value nomination, this
will be carried out by the Executive Director with responsibility for Customer Services;
and/or

f) Connected Applications (as defined below); and/or

s)] where a decision proposed is contrary to the policy framework; and/or
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where at least one Member requests it to be considered at Development Management
Committee, in writing, within 14 days of a planning application being validated, for
proper planning reasons and with the written agreement of the Head of Planning and the
Chair of the Development Management Committee

The Chair (or other person presiding at the meeting) shall determine (on the advice of Officers, if
necessary) procedure and rules of debate at the meeting provided that in doing so they take into
account the Council’s Rules of Procedure, as appropriate.

15.4 Connected Applications

For the purposes of the above delegation, a Connected Application is a planning application

which:

a)
b)
c)

d)

is made by the Council or its wholly or partly owned companies;
is made by an Officer or their immediate family;
Is made by a Member or their immediate family;

relates to land owned by any of the persons listed in a) to c) above,

but excludes all applications made by any of the above in respect of consent for prohibited
works to trees protected by a Tree Preservation Order (TPO) or when the submission is a
notice of intent to undertake works to trees within a Conservation Area.

15.5 TPOs and works to trees within Conservation Areas as Connected Applications

When applications made by Connected Persons seek consent for prohibited works to trees
protected by a TPO, or when the submission is a notice of intent to undertake works to trees within
a Conservation Area, the Committee delegates authority to determine such applications to the
Head of Planning provided that such applications shall only be approved if they are supported by
the Council’s Tree Officer.
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Article 16 — Scrutiny Committee
16.1 Membership

The Scrutiny Committee consists of 13 Members. All Members except members of the Cabinet
may be members of the Scrutiny Committee. However, no Member may be involved in scrutinising
a decision with which they will be or have been directly involved.

In exceptional circumstances, the Scrutiny Committee shall be entitled to recommend to the
Council the appointment of a co-optee where particular skills or knowledge are justified.

All Members of the Committee shall:

a) participate in the work of the Scrutiny Committee in ways that contribute to the Council’s
corporate objectives;

b) seek to strengthen the Council through non-partisan participation in the Scrutiny
Committee; and

C) undertake mandatory training to ensure they are suitably prepared to effectively
discharge the scrutiny and review role.

The Chair of the Scrutiny Committee shall be appointed by the Council. Where one group has
majority control of the Council, the Chair will be drawn from a Member of a minority group (which
includes Members who are Independents)with the Vice-Chair of the Committee being drawn from
any member of the Committee.

The Chair of the Committee will undertake the following roles:

a) chair meetings of the Scrutiny Committee and promote the development and exercise of
the scrutiny function according to the Council's Constitution;

b) ensure that the work of the Scrutiny Committee contributes to the Council's corporate
objectives;

C) liaise with the Chief Executive and the Executive Directors to ensure that the workload
of the Scrutiny Committee is managed effectively to enable it to carry out its role of:

)] reviewing the formulation of policy development; and
i) advising the Cabinet of areas of potential improvements;
d) liaise with Cabinet Members as appropriate;

e) contribute to the training and development of Members engaged in the overview and
scrutiny role;

f) approve any report that the Committee may wish to submit to Cabinet; and

0) be the spokesperson for the Committee within the terms of the Code of Recommended
Practice on Local Authority Publicity.
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16.2 Terms of Reference
In respect of Policy development and overview, the Scrutiny Committee may:

a) assist the Council and the Cabinet in the development of the Budget and Policy
Framework by in-depth analysis of policy issues;

b) conduct research, community and other consultation in the analysis of policy issues and
possible options;

C) consider and implement mechanisms to encourage and enhance community
participation in the development of policy options;

d) guestion Cabinet Members and Chief Officers about their views on issues and proposals
affecting the area;

e) liaise with other organisations operating in the area, whether national, regional, or local,
to ensure that the interests of local people are enhanced by collaborative working;

f) hold enquiries and investigate the available options for future direction in policy
development;

0) appoint advisors and assessors to assist in the process;

h) conduct site visits, carry out public surveys, hold public meetings, commission research
and do all other things that are reasonably considered necessary to perform the
deliberations; and

i) invite witnesses to attend to address the Committee on any matter under consideration
and pay any advisor, assessors and witnesses a reasonable fee and expenses for so
doing.

16.3 Role of Scrutiny Committee

Scrutiny is a key democratic mechanism for holding public-service decision-makers and providers
to account as well as facilitating the improvement of public services within the Borough. Effective
scrutiny enhances accountability, ensures transparency of decision-making, contributes to service
improvement, and acts as a ‘check and balance’ on decision-makers.

Scrutiny should be carried out in a proactive and constructive way and contribute to the delivery of
efficient and effective services that meet the needs and aspirations of local inhabitants, visitors,
and businesses.

The Council has agreed that the scrutiny function should be exercised by the Scrutiny Committee.
In summary, this Committee is required to maintain an overview of the discharge of the Council’s
Executive function and has the right to:

a) scrutinise any Executive decision made by the Cabinet or by Officers (acting under
delegated powers);

b) scrutinise any Key Decisions the Cabinet or Officers (acting under delegated powers)
are proposing to make (i.e., undertake pre-decision scrutiny); or
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C) review the Council’s policy-making or decision-making processes.

The Scrutiny Committee also undertakes a key role in the overview and development of Council
policy and discharges a number of functions to support and assist the Council with this, as set out
below. The Cabinet and full Council may consult the Scrutiny Committee on all matters relating to
policy development.

The Scrutiny Committee may undertake pre-decision scrutiny of any proposed Cabinet Key
Decision. The Committee can also ‘call-in’ certain decisions that have been made by the Cabinet
but which have not yet been implemented. This enables the Committee to consider whether the
decisions taken (or to be taken) by Cabinet are appropriate. Pre-decision scrutiny ensures that the
Committee’s views are considered by Cabinet at the relevant meeting to inform its decision
making. Following a decision being called-in the Scrutiny Committee may recommend that Cabinet
reconsiders that decision. The Scrutiny Committee acts as a ‘critical friend’ to decision makers
and, as part of this role, may be consulted by Cabinet or the Council on forthcoming decisions.

All Key Decisions proposed to be taken by the Cabinet or by Officers (acting under delegated
powers) are subject to pre-decision scrutiny by the Scrutiny Committee unless the Scrutiny
Committee has previously agreed that the decision does not need to be considered.

The Scrutiny Committee can also review any relevant matter after the event or ask a relevant Sub-
Committee to do so.

Some decisions are not subject to review by the Scrutiny Committee, these are:

a) decisions of the Development Management Committee on specific applications and
cases where applicants have a right of appeal;

b) decisions of the Licensing Committee on specific applications and cases where
applicants have a right of appeal; and

C) individual cases dealt with by the Standards Sub-Committee.
16.4 Scope:
In respect of Scrutiny, the Scrutiny Committee may:

a) consider and either endorse or make recommendations on Key Decisions to be taken by
the Leader, a Cabinet Member, the Cabinet or Officers;

b) review and/or scrutinise decisions made or actions taken in connection with the
discharge of any of the Council’s functions, ensuring they are made in accordance with
the Constitution and policies laid down by the Council and within the Corporate Plan;

C) review and scrutinise the decisions and performance of the Cabinet and Officers both in
relation to individual decisions and over time;

d) review and scrutinise the performance of the Council in relation to its policy objectives,
performance targets and/or particular service areas;

e) require Cabinet members and Officers to attend and answer questions about their
decisions and performance, whether generally in comparison with service plans and
targets over a period of time, or in relation to particular decisions, initiatives or projects;
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f) exercise the right to call-in, for reconsideration, decisions made by Cabinet or an Officer
but not yet implemented,;

0) make reports and/or recommendations to the Council and/or Cabinet and/or joint
committees in connection with the discharge of any functions;

h) review and scrutinise the performance of other public bodies in the Borough by inviting
reports and requesting them to address the Committee and local people about their
activities and performance;

i) guestion and gather evidence from any person (with their consent);

) consider requests from any elected or co-opted member for an item relevant to the
functions of the Committee to be considered at the next available meeting;

k) consider a Councillor Call for Action on matters relevant to the Committee; and

) perform scrutiny functions relating to crime and disorder and to scrutinise the

Community Safety Partnership’.
16.5 Annual report

The Scrutiny Committee will report annually to the Council on its workings and make
recommendations for future work programmes and amended working methods if appropriate.

16.6 Proceedings of the Scrutiny Committee

Meetings of the Scrutiny Committee shall be held in accordance with the approved timetable of
meetings. Additional meetings may be called from time to time as and when appropriate, and in
particular where such meetings may be required to undertake pre-decision scrutiny in order to fit in
to the proposed decision-making timetable. Such additional meetings shall be convened by the
Head of Legal & Governance, following consultation with the Chair of the Committee. The Chair of
the Committee, any three members of the Committee, or the Monitoring Officer may convene a
meeting if they consider it necessary or appropriate.

16.7 Work Programme

The Scrutiny Committee will be responsible for setting its own work programme on the advice of
the Chief Executive and the Executive Directors, and in doing so it shall take into account wishes
of Members on the Committee who are not members of the largest political group on the Council.

16.8 Agenda ltems

Any member of the Scrutiny Committee may request that an item relevant to the functions of the
Committee be included on the agenda of the next available meeting. On receipt of such a request,
the Monitoring Officer will ensure that the request is included on the next available agenda,
provided that it is received at least 10 clear working days prior to the date of the meeting.

Apart from the Chair, no Member of the Committee may place more than one item of business on
the agenda for any one meeting.

7's5.19 Police and Justice Act 2006 and Crime and Disorder (Overview and Scrutiny) Regulations 2009
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Any Member may request to the Monitoring Officer that an item relevant to the functions of the
Committee be included on the agenda of the next available meeting. Whether such items will be
included on the agenda of the next available meeting will be subject to the Committee’s work
programme.

The Chief Executive and the Monitoring Officer have delegated powers to place items on the
agenda. The agenda for the meeting will give the name of the Member who asked for the item to
be considered and that Member will be invited to attend the meeting when the item is to be
considered.

16.9 Scrutiny Officer

The Council may designate one of its Officers as Scrutiny Officer to undertake the following
functions:

a) to promote the role of the Scrutiny Committee;

b) to provide support to the Scrutiny Committee and the Members of the Scrutiny
Committee; and

C) to provide support and guidance to all Members, including Cabinet Members, and
Officers in relation to the functions of the Scrutiny Committee.

The Scrutiny Officer cannot be the Head of Paid Service, the Monitoring Officer, or the Chief
Finance Officer.

16.10 Pre-Decision Scrutiny

All Key Decisions to be taken by the Leader, a Cabinet member, the Cabinet, or Officers shall be
subject to the pre-decision scrutiny process unless the Scrutiny Committee has previously agreed
that the decision does not need to be considered.

Pre-decision scrutiny provides the Scrutiny Committee and Members the opportunity to provide
their views on proposed Key Decisions in advance of the decision being taken to assist and inform
the Cabinet or relevant Officer in its decision-making process.

Pre-decision scrutiny does not replace decision-making. It is not intended to blur the lines of
accountability, which will always rest with the Executive.

Pre-decision scrutiny is not the same as general service or policy development / formulation.
Separate to pre-decision scrutiny there are occasions where scrutiny may already be involved at
an earlier point in the development of policy or service proposals.

Decisions which have been the subject of pre-decision scrutiny by the Scrutiny Committee may
still be called in — the pre-decision scrutiny process does not remove the right to call in any Key
Decision made by Cabinet or an Officer.

The Scrutiny Committee shall make such arrangements as may be required to enable it to
consider and discuss all proposed Key Decisions prior to the decisions being taken.

There is a presumption that a single meeting of the Committee will be sufficient to formulate views
on the proposed Key Decision, although circumstances may permit more time and additional
meetings of the Committee to be held to further consider the proposed decision.
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Following the Committee’s consideration of any proposed Key Decision, the views of the
Committee shall be presented to the relevant decision maker (i.e., Cabinet or Officer) in advance
of the decision being taken. The Committee’s views will be presented by way of written report (in
accordance with the timescales set out below) prior to the relevant Cabinet meeting, a copy of any
written report submitted to Cabinet shall also be provided to the relevant Officer(s) within the same
time frame.

Where the proposed Key Decision is one that will be made by Cabinet, the Chair (or in their
absence, the Vice-Chair) of the Scrutiny Committee may attend the relevant Cabinet meeting to
present the Committee’s views verbally, in which case the relevant Officer(s) shall be invited to
attend the relevant Cabinet meeting. The range of possible outcomes may include support for a
decision, a different view on the way forward, the flagging up of concerns, or a view that the
decision should be deferred pending further work.

Decisions which are subject to pre-decision scrutiny will not necessarily be changed or withdrawn,
rather the process provides the opportunity for those decisions to be more informed.

16.11 The Pre-Decision Scrutiny Procedure
The procedure for pre-decision scrutiny is as follows:

a) subject to item p) below all Key Decisions shall be considered by the Scrutiny
Committee in advance of the decision being taken;

b) the Cabinet is required to produce and keep up to date a Cabinet Notice (Forward Plan)
and timetable for Cabinet decisions (or those taken by individual decision makers with
delegated authority) and intentions for consultation;

C) all Key Decisions must be included on the Cabinet Notice (Forward Plan) a minimum of
28 clear days in advance of the decision being taken (subject to any application of the
general exception or where an urgent decision must be taken);

d) reports prepared in respect of all future Key Decisions must be forwarded to the
Corporate Services Manager no later than seven days following publication of the
relevant Cabinet Notice (Forward Plan) detailing the decisions to which the reports
relate;

e) the Corporate Services Manager shall forward all reports received in respect of Key
Decisions to the Chair of the Scrutiny Committee within one working day of the report
being received and consideration of the decision will be included as an item on the
Scrutiny Committee’s agenda;

f) a meeting of the Scrutiny Committee to consider the Key Decision shall be convened no
later than seven days following inclusion of the decision as an item on the Scrutiny
Committee’s agenda (pursuant to the above paragraph);

0) it may be necessary to arrange additional meetings of the Scrutiny Committee to ensure
workloads can be managed accordingly and to fit with the Council’s decision-making
timetables;

h) the relevant Cabinet member and/or relevant Officer(s), as requested by the Scrutiny
Committee, shall attend the relevant Committee meeting to present the report, provide
clarity, and answer any questions posed by Scrutiny Committee members;
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Scrutiny Committee meetings undertaking pre-decision scrutiny will be open to the
public (unless any exemptions apply or the meeting includes discussion of confidential
information), and the Committee may invite stakeholder input to assist them in
formulating a view on any proposed decision;

no later than seven days following the Scrutiny Committee’s consideration of any
proposed Key Decision, the views of the Committee shall be presented by way of written
minutes, of the relevant meeting to the relevant decision maker (i.e., Cabinet or Officer),
a copy of any written minutes submitted to Cabinet (or a Cabinet member) shall also be
provided to the relevant Officer(s) within the same time frame;

where the proposed Key Decision is one that will be made by Cabinet, the Chair (or in
their absence, the Vice-Chair) of the Scrutiny Committee may attend the relevant
Cabinet meeting to present the Committee’s views verbally, in which case the relevant
Officer(s) shall be invited to attend the relevant Cabinet meeting;

the range of possible outcomes of the Scrutiny Committee following the pre-decision
scrutiny process may include:

)] support for a decision;

i) a different view on the way forward;

iii) raising concerns in relation to the proposed decision; and/or

iv) a view that the decision should be deferred pending further work;

the relevant decision maker will be required to provide feedback to the Scrutiny
Committee, which shall include an explanation of any rejection of its views;

the Scrutiny Committee’s minutes detailing the Committee’s views shall be appended to
the report to be submitted to Cabinet and, where appropriate, the report should include
a section referencing the outcome from the Scrutiny Committee meeting, demonstrating
how the views of the Scrutiny Committee have been addressed;

following consideration of the Scrutiny Committee’s views on the Key Decision, the
relevant decision maker (i.e., Cabinet or Officer) may choose not to take forward the
Key Decision and (in the case of Cabinet) consider it at the relevant meeting;

the Chair of the Scrutiny Committee may determine that a Key Decision shall not be
subject to pre-decision scrutiny if:

)] Scrutiny Committee has already considered the matter;

i) if pre-decision scrutiny would result in an urgent decision being delayed and such
delay is likely to be detrimental to the Council; or

ii) there is a legal or constitutional reason why pre-decision scrutiny should not be
undertaken.
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16.12 Reports from Scrutiny Committee

In addition to reporting on decisions which are subject to pre-decision scrutiny, the Committee may
form recommendations on proposals for development of Council policy or decisions which are
called in. Once it has formed such recommendations, the Scrutiny Committee will prepare a formal
report and submit it to the Head of Legal & Governance for consideration by the Cabinet.

The Cabinet shall consider the report of Scrutiny Committee as soon as practicable after it has
been submitted. If for any reason, the Cabinet does not consider the report within 8 weeks, then
the matter will be referred to full Council for review and consideration at the next Ordinary meeting
of the Council. In such cases, the Council shall consider the report and make a recommendation
to Cabinet.

Aside from any reports submitted as part of the pre-decision scrutiny process, only one report per
month may be submitted by the Scrutiny Committee to Cabinet unless Cabinet agrees to receive
further reports.

The Scrutiny Committee will, in any event, have access to the Cabinet Notice (Forward Plan) and
timetable for Cabinet decisions and intentions for consultation. Even where an item is not the
subject of detailed proposals from the Scrutiny Committee following consideration of possible
policy/service developments, the Committee will at least be able to respond in the course of the
Cabinet’s consultation process in relation to any Key Decision.

16.13 Members and Officers Giving Account

Within the scope of their terms of reference, the Scrutiny Committee may scrutinise and review
decisions made or actions taken in connection with the discharge of any Council functions. As well
as reviewing documentation, in fulfilling the scrutiny role it may require the Leader, any other
member of the Cabinet, the Head of the Paid Service and/or Executive Directors and Heads of
Services to attend before it to explain in relation to matters within their remit:

a) any particular decision or series of decisions;

b) the extent to which the actions taken implement Council policy;

C) the impact of any decisions on the performance of a Council service,
and it is the duty of those persons to attend if so required.

Where any Member or Officer is required to attend the Scrutiny Committee under this provision,
the Chair of the Committee will inform the Head of Paid Service the Executive Directors. The
Executive Directors shall inform the Member or Officer in writing giving at least five clear working
days’ notice of the meeting at which they are required to attend. The notice will state the nature of
the item on which they are required to give account and whether any papers are required to be
produced for the Committee.

Where the account to be given to Committee will require the production of a report, then a Member
or Officer concerned will be given ten clear working days’ notice to allow for preparation of that
documentation.

Where, in exceptional circumstances, the Member is unable to attend on the required date, the
Scrutiny Committee shall, in consultation with the Member, arrange an alternative date for
attendance.
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Where, in exceptional circumstances, an Officer is unable to attend on the required date, the Head
of the Paid Service shall in consultation with the Scrutiny Committee arrange an alternative Officer
or an alternative date for attendance.

16.14 Guide for People Attending Scrutiny Committee Meetings

From time to time, the Scrutiny Committee may decide to ask people to assist in its work. Council
employees, representatives of organisations and individuals can be asked to come to a meeting to
give their views, share their expertise and answer questions. People outside the Council who are
invited will be advised that, although taking part in scrutiny can be demanding, it is a vital part of
local democracy and an important service to the community.

For anybody being asked to assist the Scrutiny Committee with its work the protocol set out in the
paragraphs below will be followed.

a) The Scrutiny Committee will identify the subject area to be considered and identify
people who might assist with this work. The Committee will agree the issues to be
explored with the people invited to assist.

b) The Monitoring Officer will agree a set of questions with the Chair, Vice-Chair or other
Member/s nominated by the Committee. The questions should be focused on matters of
fact and/or explanation.

C) The Monitoring Officer will send an invitation to people invited to attend giving as much
notice as possible and no less than 14 days. The invitation will set out the purpose of
the review, the areas the Committee would like to explore and, if applicable, the agreed
list of questions.

d) Everyone attending to assist Scrutiny Committee will be treated with courtesy and
respect at all times. Every effort will be made to ensure that the items are heard at an
agreed time.

e) The Committee will follow the agreed questions that should be focused on matters of
fact and/or explanation. Supplementary questions will be limited to points of clarification.

f) When employees have been invited they will be asked only about matters of fact and
will not be asked to express a personal opinion. Policy issues are matters for Members.

The letter of invitation and the Chair’s introduction will make it clear to everyone attending to assist
the Committee that they should tell the Chair if they are asked aquestion that they feel is unfair,
that they are not the right person to answer it, that they would like more time to think about it and
ask someone else’s advice.

16.15 Confidentiality
The Scrutiny Committee meets in public, unless there are very exceptional circumstances.

Therefore, there might be members of the public in the meeting, as well as journalists who can
report anything that is said in public during a Committee meeting. The written reports and minutes
are also public documents, which any member of the public is entitled to read.
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If there is any reason why someone would like to give their views in private, or would want a
written statement to be confidential, they should tell the Monitoring Officer when accepting the
invitation.

16.16 After the Meeting
Everyone who assisted the Committee will be sent a copy of the minutes of the meeting.

If the process ends in a report, which could go to the Cabinet or to the Council for a decision on
further action, people who have assisted the Committee will be advised when the report is posted
on the Council website and, if requested, provided with a paper copy.

16.17 Expenses

The Council will reimburse reasonable expenses incurred by anyone invited to attend such as
travel costs and, in some cases, child or other carer’s costs. The Monitoring Officer will include
details of expenses in the letter of invitation.
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Article 17 — Councillor Call for Action
171 Purpose

The Councillor Call for Action (CCfA) enables any Member to refer to the Scrutiny Committee any
local government matter relevant to the Committee. It is intended to enhance the Council’s
scrutiny arrangements and provide a formal mechanism to enable Members to seek positive
outcomes for the citizens they represent, provided all other means of resolution have been
exhausted.

A Member can refer a matter even if no citizen has asked them to consider it.
A CCfA will be included on the Scrutiny Committee’s agenda if the Chair is satisfied that:

a) the Member has made all reasonable efforts to resolve the matter via liaison with
Officers and/or relevant partner agencies; and

b) the issue of concern relates to the discharge of a Council function (including where this
Is undertaken with partners and other service providers); and

C) the issue of concern has a demonstrable impact on all or part of the Member’s Ward,;
and

d) the CCfA does not relate to:

) individual complaints concerning personal grievances or commercial issues, for
which the Council’s complaints procedure should be followed;

i) matters that have a statutory appeals process, e.g., planning and licensing;

11)) applications, Council Tax queries, housing benefits complaints, issues under
dispute in a court of law, etc;

iv) matters where there is a statutory right of review or appeal (not including the right
to complain to the Ombudsman), e.g., a matter relating to a housing benefit
appeal;

V) matters that are vexatious, discriminatory or unreasonable;

Vi) matters of wider Council policy, i.e., if an issue affects more than one Ward it may
be appropriate to refer it to the Scrutiny Committee for consideration of its wider
strategic or policy implications, rather than focusing on one particular Ward; and

vii)  questioning Cabinet decisions that have been taken but not yet implemented, for
which the Call-In procedure may be used.

Having considered a CCfA, the Scrutiny Committee may take one or more of the following actions:
a) ask for further information to be brought to a future meeting;

b) require the attendance of Cabinet Members or Senior Officers to attend a future meeting
to answer questions;

C) set up a Select Committee to undertake an in-depth review;
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d) make a report or recommendations to full Council, the Cabinet, or partner agency and:

) publish that report;

i) request full Council or Cabinet to consider and respond to the report, setting out
what action it proposes to take and to publish its response; and

1)) request a partner agency to have regard to the report when exercising its
functions.

If the Scrutiny Committee decides to take any action then it will inform the Member who raised the
CCfA and provide them with a copy of any report or recommendations made in relation to the
CCfA, together with any response received from full Council, the Cabinet, or a partner agency.

If the Scrutiny Committee decides not to consider a CCfA, or on consideration decides no further
action is necessary, it will inform the Member who raised the CCfA and explain the reasons why.

The flowchart below will assist in deciding whether an issue is ready for referral to a Scrutiny
Committee as a CCfA.
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Article 18 — Call-=In
18.1 Procedure

When a decision is made by the Cabinet, or a Key Decision is made by an Officer with delegated
authority from the Cabinet, the decision will be sent to all Members and shall be available at the
main offices of the Council within five working days of being made.

That notice will bear the date on which it is published and will specify that the decision will come
into force, and may then be implemented, on the expiry of five clear working days after the
publication of the decision, unless the Scrutiny Committee objects to it and calls it in.

During that period, the Monitoring Officer shall call-in a decision for scrutiny by the Scrutiny
Committee if so requested in writing by three Members of the Scrutiny Committee.

The request for a call-in must contain in writing the detailed reasons why the decision has been
called-in.

A matter may not be called-in if the decision is urgent and any delay would prejudice the interests
of the Council or the public in the opinion of the Monitoring Officer, or the decision is required
urgently due in response to external risks. Decisions which have been the subject of pre-decision
scrutiny may still be called in — the pre-decision scrutiny process does not remove the right to call
in a decision made by Cabinet or a Key Decision made by an Officer.

The Members requesting a call-in must attend and address the Scrutiny Committee, called for that
purpose, in order for the matter to be considered by the Committee.

The Monitoring Officer shall then notify the Cabinet or the decision-maker of the call-in, and shall
call a meeting of the Scrutiny Committee on such date as they may determine, where possible
after consultation with the Chair of the Committee. The Scrutiny Committee shall use its
reasonable endeavours to ensure such meeting takes place within five clear working days of the
decision to call-in and in any event no later than 10 clear working days of the decision to call in.

If, at the meeting, Scrutiny Committee does not refer the matter back to the decision-maker or to
full Council, the decision shall take effect from the date of the Scrutiny Committee. If Scrutiny
Committee does not meet within 10 clear working days from the decision to call-in, the decision
shall take effect on the expiry of 10 clear working days after the decision to call-in.

If, having considered the decision, Scrutiny Committee is still concerned about it, then it may refer
it back to the decision-maker for reconsideration, setting out in writing the nature of its concerns or
it may refer the matter to full Council. If referred to the decision-maker, they shall then reconsider
the matter as soon as possible, amending the decision or not, before making a final decision and
implementing it. If the matter is referred to full Council then full Council shall meet within 10 clear
working days of the matter being referred to them to consider the issue.

If the matter was referred to full Council and the Council does not object to a decision which has
been made, then no further action is necessary and the decision will be effective in accordance
with the provision below. However, if full Council does object, it will refer the decision back to the
decision-maker, together with its views on the decision. The decision-maker shall then reconsider
the matter as soon as possible, amending the decision or not, before making a final decision and
implementing it.
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If full Council does not meet within 10 clear working days, or if it does but does not refer the
decision back to the decision-maker, the decision will become effective on the date of the Council
meeting or expiry of the period in which the Council meeting should have been held, whichever is
the earlier.

Once a decision-maker has reconsidered the matter following call-in, no further call-in of that
matter will be allowed.

Call-in may be abridged or disapplied by a decision of Cabinet, if to do so is necessary to
safeguard the interests of the Council or of the public, or as a response to external risks where the
Council must act urgently. In any such case, reasons for the disapplication will be discussed with
the Chair (or in their absence the Vice-Chair) of the Scrutiny Committee and the reasons for
disapplying call-in will be stated at the top of the report and further explained — with the views of
the Chair (or Vice-Chair, as the case may be) of the Scrutiny Committee — in the body of the
report. In such cases, whilst the actual decision cannot be called-in, the Scrutiny Committee may
ask to consider the circumstances and provide recommendations if they so wish.

Certain matters are excluded from the Call-In process, these are, any matter:
a) relating to a planning decision;
b) relating to a licensing decision;

C) relating to a person in respect of which that person has a right of recourse to a review or
right of appeal conferred by or under any enactment; and

d) which is vexatious, discriminatory or not reasonably to be included in the agenda for, or
to be discussed at, a meeting of the Scrutiny Committee.
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Local Choice functions are set out in Schedule 2 of the Local Authorities (Functions and
Responsibilities) (England) Regulations 2000. These functions may be, but need not be, the
responsibility of the Executive. It is up to full Council to decide.

Having regard to government guidance, full Council has decided that Local Choice functions will
be Executive or Non-Executive as set out in the table below:

LOCAL CHOICE FUNCTION STATUSOF DELEGATIONTO DELEGATION TO
FUNCTION OFFICERS NON-EXECUTIVE
COMMITTEES
Any function under a local Act other Executive Executive Directors N/a
than a function specified or referred to
in regulation 2 or Schedule 1.
The determination of appeals against Executive All Executive N/a
any decision made by or on behalf of Directors in relation to
the authority (other than those decisions taken in
reserved to a Non-Executive their Directorate
committee)
The appointment of review boards Executive Executive Directors N/a
under regulations under section 34(4)
of the Social Security Act 1998
(determination of claims and reviews)
The making of appointments Executive N/a N/a
(appointment of members by relevant
councils) under Sch.2 Paras.2-4 to the
Police Act 1996 (police authorities
established under section 3)
The conducting of best value reviews Executive All Executive N/a
in accordance with the provisions of Directors in relation to
any order under section 5 of the Local decisions taken in
Government Act 1999 (best value their Directorate
reviews)
Any function relating to contaminated Executive Executive Directors N/a
land.
The discharge of any function relating | Executive Executive Directors N/a
to the control of pollution or the
management of air quality
The service of an abatement notice in | Executive Executive Directors N/a
respect of a statutory nuisance
The passing of a resolution that Executive Executive Directors N/a

Schedule 2 to the Noise and Statutory
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LOCAL CHOICE FUNCTION STATUSOF DELEGATIONTO DELEGATION TO
FUNCTION OFFICERS NON-EXECUTIVE
COMMITTEES
Nuisance Act 1993 should apply in the
authority's area
The inspection of the authority's area Executive Executive Directors N/a
to detect any statutory nuisance
The investigation of any complaint as Executive Executive Directors N/a
to the existence of a statutory nuisance
The obtaining of information under Executive Executive Directors N/a
section 330 of the Town and Country
Planning Act 1990 as to interests in
land
The obtaining of particulars of persons | Executive Executive Directors N/a
interested in land under section 16 of
the Local Government (Miscellaneous
Provisions Act 1976
The appointment (and revocation of Executive N/a The Leader where the
appointment) of any individual - and Non- appointment relates to
Executive Executive powers.
(a) to any office other than an office in .
which they are employed by the The Council where the
authority appointment relates to
Non- Executive
(b) to any body other than: functions
(i) the authority;
(ii) a joint committee of two or
more authorities; or
(c) to any committee or sub-committee
of such a body
The making of agreements with other Executive All Executive N/a

local authorities for the placing of staff
at the disposal of those other
authorities

Directors in relation to
decisions taken in
their Directorate
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Article 20 — Joint Arrangements
20.1 Joint Arrangements

The Council has made joint arrangements with one or more other local authorities under section
101(5) of the Local Government Act 1972 for the exercise of certain of its functions. These
arrangements are described below.

20.2 Joint Committees

The Council also appoints with those other authorities Joint Committees to exercise these
functions. The membership, terms of reference and functions of these Joint Committees and the
rules governing the conduct and proceedings of their meetings are also described below.

20.3 Delegation of responsibility for off-street penalty charge processing and appeals

The arrangements with the Borough Council of King’s Lynn and West Norfolk in respect of the civil
enforcement of parking contraventions involves the delegation of responsibility for off-street
penalty charge processing and appeals (Traffic Management Act 2004) to the Borough Council of
King’'s Lynn and West Norfolk.

20.4 Description of Joint Arrangements

The Council has established the joint arrangements described below and for this purpose has
joined in appointing the following Joint Committees:

a) Norfolk Joint Museums Committee; and
b) Norfolk Records Committee,

each of which exercise functions of the Council under Section 101(5) of the Local Government
Act 1972.

The membership, terms of reference and functions of the Joint Committees and the rules
governing the conduct and proceedings of their meetings and the public's right of access to these
meetings are set out below.

20.5 Norfolk Joint Museums Committee
Membership

Norfolk County Council, Breckland District Council, Broadland District Council, Great Yarmouth
Borough Council, King's Lynn and West Norfolk Borough Council, North Norfolk District Council,
Norwich City Council, South Norfolk District Council.

The County Council appoints 9 members, Norwich City Council 3 members and the remaining
councils 1 member each.

This Committee has also established Area Committees for Breckland, Great Yarmouth, King's
Lynn and West Norfolk, North Norfolk and Norwich.
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The Chair and Vice-Chair of the Norfolk Joint Museums Committee shall be ex-officio, hon-voting
members of the Area Committees. The Chair and Vice-Chairs of the Area Committees must be
voting members of the Norfolk Joint Museums Committee.
Terms of Reference
The Norfolk Joint Museums Committee is responsible for:

a) the effective operation of the Norfolk Museums Service;

b) advising all the participating councils on the strategic framework for museums in Norfolk;

C) agreeing policies for the Norfolk Museums Service in accordance with national and local
guidelines; and

d) agreeing an annual budget for the Museums Service.
The Area Committees are each responsible for:
a) advising the Joint Committee on museums issues within their area;
b) agreeing and reviewing on a regular basis a museums strategy for their area;
C) developing and agreeing a yearly action plan; and

d) advising on the terms of any service level agreement with the Norfolk Museums Service
for the provision of museums services within their area.

Functions

The Joint Museums Committee exercises the functions of the participating local authorities under
Section 12 of the Public Libraries and Museums Act 1964 with regard to the provision and
maintenance of museums and art galleries in their areas, except to the extent specifically provided
for in the current agreement constituting the Committee dated 6 January 1999.

Rules governing the conduct and proceedings of meetings

The conduct and proceedings of meetings of the Joint Museums Committee are governed by the
rules relating to meetings of Norfolk County Council Committees.

The standing orders of the relevant District Council apply to meetings of the Area Committees.
Rules relating to access to meetings

The right of the public to attend meetings of the Norfolk Joint Museums Committee are set out in
paragraph 2 of the Access to Information Procedure Rules of Norfolk County Council.
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20.6 Norfolk Records Committee
Membership

Norfolk County Council, Breckland District Council, Broadland District Council, Great Yarmouth
Borough Council, King's Lynn and West Norfolk Borough Council, North Norfolk District Council,
Norwich City Council, South Norfolk District Council.

The County Council and the City Council appoint 3 members each and the remaining District
Councils 1 member each. There are also non-voting members as follows:

e Custos Rotolorum;
e arepresentative of the Bishop of Norwich;
e arepresentative of the Norfolk Records Society; and
e 3 co-opted members.
Terms of Reference

The Norfolk Records Committee has the responsibility for carrying out the functions of the
participating local authorities under the Local Government (Records) Act 1962 and for the control
of the Norfolk Records Office with a view to ensuring as far as possible that:

a) storage and maintenance facilities are provided to it for archives relating to or deriving
from the areas of the participating local authorities; and

b) there is at the Record Office an adequate means of reference to the archives and
facilities are provided for the public to inspect and take copies of deposited documents.

Functions

The Norfolk Records Committee exercises functions of the participating local authorities under the
Local Government (Records) Act 1962.

Rules governing the conduct and proceedings of meetings

The conduct and proceedings of meetings of the Norfolk Records Committee are governed by the
rules relating to the meetings of Norfolk County Council Committees.

Rules relating to access to meetings

The rights of the public to attend meetings of the Norfolk Records Committee are set out in
paragraph 2 of the Access to Information Procedure Rules of Norfolk County Council.
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Article 21 — Officer Schemes of Delegation
21.1 Non-Executive Scheme of Officer Delegation

Under Section 101 of the Local Government Act 1972 the Council has delegated to Committees
and Officers the exercise of a range of functions set out in the table below (as referred to in
Schedule 1 of the Local Authorities (Functions and Responsibilities) (England) Regulations 2000,
as amended (Regulations)), which are not the responsibility of the Executive.

Directors and Heads of Service may, in turn, delegate specifically named powers to more junior
Officers, or escalate the making of those decisions to the relevant Executive Director, but must
ensure that such delegations are documented and signed by both Officers, who shall each retain a
copy and provide a copy to be held by the Corporate Services Manager. The Monitoring Officer
shall regularly review such delegations to ensure they remain appropriate. Such delegations must
be commensurate with seniority and experience.

Any manager may exercise any power delegated to an Officer for whom they have supervisory
responsibility. Any Non-Executive function may be exercised by the Chief Executive
notwithstanding its delegation to another Executive Director.

Certain Non-Executive decisions taken by Officers must be recorded and published, in accordance
with the rules for Recording and Publishing Officer Decisions (see Part 2).

An Officer shall not have the power to exercise any functions or take any decisions:

a) where the Council or relevant Committee or Sub-Committee has resolved to suspend
the relevant delegated power;

b) where expenditure over £100,000 is committed (this limitation does not apply to the
Financial Sign-Off Limits);

C) outside or contrary to the Council's budget and policy framework;

d) where the Council's Head of Paid Service or Monitoring Officer has formally notified the
Officer concerned that the delegated function should not be exercised;

e) any matter expressly reserved to the Cabinet within its terms of reference or otherwise,
by standing orders or Financial Regulations, or withdrawn from delegation by this
scheme or by the Leader or Cabinet; or

f) where there is a conflict of interest or where any code of conduct for Council employees
in force from time to time prevents the exercise of such a function by that Officer.

The numbers in table column 1 refer to the numbering used in the Regulations. Titles in italics in
column 3 indicate full delegation to the named Officer. Where only Council or a Committee name
is shown this indicates no delegations to Officers. Statutory references are as amended and
replaced from time to time.

Where a particular post is referred to in this Constitution and the post is either abolished or the title
changed, the Officer who takes over responsibility for the function in question shall be the
appropriate Officer to act in accordance with the Constitution.
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21.2 Functions relating to town and country planning and development

FUNCTION

1. Power to determine
application for planning
permission.

2. Power to determine
applications to develop land
without compliance with
conditions previously
attached.

3. Power to grant planning
permission for development
already carried out.

4. Power to decline to
determine application for
planning permission.

5. Duties relating to the
making of determinations of
planning applications.

6. Power to determine
application for planning
permission made by a local
authority, alone or jointly
with another person.

7. Power to make
determinations, give
approvals and agree certain
other matters relating to the
exercise of permitted
development rights.

8. Power to enter into
agreement regulating
development or use of land
and to modify such
agreements.
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PROVISION OF ACT OR
STATUTORY INSTRUMENT

Sections 59A(1)(b), 70(1)(a) and
(b) and 72 of the Town and
Country Planning Act 1990

Section 73 of the Town and
Country Planning Act 1990

Section 73A of the Town and
Country Planning Act 1990

Section 70A of the Town and
Country Planning Act 1990

Sections 69, 69A, 92 and 96A of
the Town and Country Planning
Act 1990 and Parts 2-6 and 8 of
the Town and Country Planning
Development Management
Procedure) (England) Order
2015 and directions made
thereunder

Section 316 of the Town and
Country Planning Act 1990 and
the Town and Country Planning
General Regulations 1992

The Town and Country Planning
(General Permitted
Development) (England) Order
2015 and directions made
thereunder

Sections 106 and, 106A of the
Town and Country Planning Act
1990 and section 7(4) of the
Growth and Infrastructure Act
2013
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MAKER

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning
DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning



FUNCTION

9. Power to issue a certificate
of existing or proposed
lawful use or development.

10. Power to serve a
completion notice.

11. Power to grant consent for
the display of
advertisements.

12. Power to authorise entry
onto land.

13. Power to require the
discontinuance of a use of
land.

14. Power to serve a planning
contravention notice, breach
of condition notice or stop
notice.

18A. Power to issue a
temporary stop notice.

15. Power to issue an
enforcement notice.

16. Power to apply for an
injunction restraining a
breach of planning control.

17. Power to determine
applications for hazardous
substances consent, and
related powers.
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PROVISION OF ACT OR
STATUTORY INSTRUMENT

Sections 191, 192 and 193 of
the Town and Country Planning
Act 1990

Section 94 of the Town and
Country Planning Act 1990

Section 220 of the Town and
Country Planning Act 1990 and
the Town and Country Planning
(Control of Advertisements)

Regulations 2007
Sections 196A, B and C of the

Town and Country Planning Act
1990

Section 102 of the Town and
Country Planning Act 1990

Sections 171C, 187A and
183(1) of the Town and Country
Planning Act 1990

Section 171E of the Town and
Country Planning Act 1990

Section 172 of the Town and
Country Planning Act 1990

Section 187B of the Town and
Country Planning Act 1990

Sections 9(1) and 10 of the
Planning (Hazardous
Substances) Act 1990
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RESPONSIBILITY/DECISION
MAKER

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning



FUNCTION

18. Duty to determine
conditions to which old
mining permissions,
relevant planning
permissions relating to
dormant sites or active
Phase | or Il sites, or
mineral permissions relating
to mining sites, as the case
may be, are to be subject.

19. Power to require proper
maintenance of land.

20. Power to determine
application for listed building
consent, and related
powers.

21. Duties relating to
applications for listed
building consent

22. Power to serve a building
preservation notice, and
related powers.

23. Power to issue enforcement
notice in relation to
demolition of listed building
in conservation area.

24. Powers to acquire a listed
building in need of repair
and to serve a repairs
notice.

25. Power to apply for an

injunction in relation to a
listed building.
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PROVISION OF ACT OR
STATUTORY INSTRUMENT

Paragraph 2(6)(a) of Schedule 2
to the Planning and
Compensation Act 1991,
paragraph 9(6) of Schedule 13
to the Environment Act 1995
and paragraph 6(5) of Schedule
14 to that Act

Section 215(1) of the Town and
Country Planning Act 1990

Sections 16(1) and (2), 17 and
33(2) of the Planning (Listed
Buildings and Conservation
Areas) Act 1990

Sections 13(1) and 14(1) and
(4) of the Planning (Listed
Buildings and Conservation
Areas) Act 1990; regulations 3
to 6 and 13 of the Planning
(Listed Buildings and
Conservation Areas)
Regulations 1990; and
paragraphs 8, 15 and 26 of
Department for Communities
and Local Government Circular
01/01

Sections 3(1) and 4(1) of the
Planning (Listed Buildings and
Conservation Areas) Act 1990

Section 38 of the Planning
(Listed Buildings and
Conservation Areas) Act 1990

Sections 47 and 48 of the
Planning (Listed Buildings and
Conservation Areas) Act 1990

Section 44A of the Planning
(Listed Buildings and
Conservation Areas) Act 1990
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MAKER

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE



FUNCTION

29A. Power to authorise
stopping up or diversion
of highway.

26. Power to execute urgent
works.

27.Duty to enter land in Part 2
of the brownfield land
register.

28. Responsibility for functions
under the Building Acts

insofar as such functions do

not relate to health and
safety matters.

PROVISION OF ACT OR
STATUTORY INSTRUMENT

Section 247 of the Town and
Country Planning Act 1990

Section 54 of the Planning
(Listed Buildings and
Conservation Areas) Act 1990

Regulation 3 of the Town and
Country Planning (Brownfield
Land Register) Regulations
2017

Building Control Act 1966,
Building Act 1984, Building
Safety Act 2022 and any
Regulations and orders made
thereunder

GREAT YARMOUTH

BOROUGH COUNCIL

RESPONSIBILITY/DECISION
MAKER

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

21.3 Licensing and registration functions (in so far as not covered by any other paragraph

of this Schedule)

FUNCTION

1. Power to issue licences
authorising the use of land
as a caravan site (“site
licences”).

2. Power to license hackney

carriages and private hire
vehicles.

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORY INSTRUMENT

Section 3(3) of the Caravan
Sites and Control of
Development Act 1960

(a) as to hackney carriages,
the Town Police Clauses
Act 1847, as extended by
section 171 of the Public
Health Act 1875, and
section 15 of the Transport
Act 1985; and sections 47,
57, 58, 60 and 79 of the
Local Government
(Miscellaneous Provisions)
Act 1976;

(b) as to private hire vehicles,
sections 48, 57, 58, 60

and 79 of the Local
Government
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LICENSING COMMITTEE
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Sustainability



FUNCTION

Power to license drivers of
hackney carriages and
private hire vehicles.

Power to license operators
of hackney carriages and
private hire vehicles.

Power to grant track betting
licences.

Power to license inter-track
betting schemes.

Power to grant permits in
respect of premises with
amusement machines.

Power to register societies
wishing to promote lotteries.

Power to grant permits in
respect of premises where
amusements with prizes are
provided.

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORY INSTRUMENT

(Miscellaneous Provisions)
Act 1976

Sections 51, 53, 54, 59, 61 and
79 of the Local Government
(Miscellaneous Provisions) Act
1976

Sections 55 to 58, 62 and 79 of
the Local Government
(Miscellaneous Provisions) Act
1976

Schedule 3 to the Betting,
Gaming and Lotteries Act 1963
as saved for certain purposes
by article 3(3)(d) and (4) of the
Gambling Act 2005
(Commencement No. 6 and
Transitional Provisions) Order
2006

Schedules 5ZA to the Betting,
Gaming and Lotteries Act 1963
as saved for certain purposes
by article 3(3)(e) of the
Gambling Act 2005
(Commencement No. 6 and
Transitional Provisions) Order
2006

Schedule 9 to the Gaming Act
1968 as saved for certain
purposes by article 4(2)(l) and
(m) of the Gambling Act 2005
(Commencement No. 6 and
Transitional Provisions) Order
2006

Schedule 1 to the Lotteries and
Amusements Act 1976 as
saved for certain purposes by
article 5(2)(a) and (3) of the
Gambling Act 2005
(Commencement No. 6 and
Transitional Provisions) Order
2006

Schedule 3 to the Lotteries and
Amusements Act 1976 as
saved for certain purposes by
article 5(2)(d) and (5) of the
Gambling Act 2005
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MAKER

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

Head of Environment and
Sustainability

Head of Environment and
Sustainability

Head of Environment and
Sustainability

Head of Environment and
Sustainability

Head of Environment and
Sustainability



FUNCTION

10. Power to issue cinema and
cinema club licences.

11. Power to issue
entertainments licences.

12. Any function of a licensing
authority

13. Powers and functions
relating to late night levy
requirements.

14. Any function of a licensing
authority

15. Power to license sex shops
and sex cinemas.

16. Power to license
performances of hypnotism.

17. Power to register premises
for acupuncture, tattooing,
ear-piercing and
electrolysis.

18. Power to license pleasure

boats and pleasure vessels.

19. Power to license street
trading.

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORY INSTRUMENT

(Commencement No. 6 and
Transitional Provisions) Order
2006

Section 1 of the Cinemas Act
1985

The Licensing Act 2003

Licensing Act 2003 and any
regulations or orders made
under that Act

Chapter 2 of Part 2 of the
Police Reform and Social
Responsibility Act 2011 and
regulations made thereunder

Gambling Act 2005 and any
regulations or orders made
under that Act

The Local Government
(Miscellaneous Provisions) Act
1982, section 2 and Schedule 3

The Hypnotism Act 1952

Sections 13 to 17 of the Local
Government(Miscellaneous
Provisions) Act 1982

Section 94 of the Public Health
Acts Amendment Act 1907

Part 11l of, and Schedule 4 to,
the Local Government
(Miscellaneous Provisions) Act
1982
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RESPONSIBILITY/DECISION
MAKER

Head of Environment and
Sustainability

Head of Environment and
Sustainability

Adoption of Policy — COUNCIL
Determination of contested
applications — LICENSING
COMMITTEE

Uncontested applications — Head of
Environment and Sustainability

COUNCIL

See para. 1.4 of Home Office
quidance

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/416092/Late_Night_Levy_-_new_guidance_as_at_24_March_2015__final_.pdf

FUNCTION

20. Power to license dealers in
game and the killing and
selling of game.

21. Power to register and
licence premises for the
preparation of food

22. Power to license scrap
Metal Dealers.

23. Power to issue, amend or
replace safety certificates
(whether general or special)
for sports grounds

24. Power to issue, cancel,
amend or replace safety
certificates for regulated
stands at sports grounds.

25. Power to grant or renew a
licence for a licensable
activity (selling animals as
pets, providing or arranging
for the provision of boarding
for cats or dogs, hiring out
horses, breeding dogs or
keeping or training animals
for exhibition).

26. Power to license zoos.

27. Power to license dangerous
wild animals.

28. Power to Licence
Slaughtermen

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORY INSTRUMENT

Sections 5, 6, 17, 18, 22, and
23 of the Game Act 1831,
section 27 of the Local
Government Act 1874; and the
Regulatory Reform (Game)
(England and Wales) Order
2007

Section 19 of the Food Safety
Act 1990

Section 1 of the Scrap Metal
Dealers Act 2013

The Safety Sports Grounds Act
1975

Part Ill of the Fire Safety and
Safety of Places of Sport Act
1987

Regulation 4 of the Animal
Welfare (Licensing of Activities
Involving Animals) (England)
Regulations 2018

Section 1 of the Zoo Licensing
Act 1981

Section 1 of the Dangerous
Wild Animals Act 1976

Schedule 1 of the Welfare of
Animals (Slaughter or Killing)
Regulations 1995
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RESPONSIBILITY/DECISION
MAKER

LICENSING COMMITTEE

Head of Environment and
Sustainability

Head of Environment and
Sustainability

Head of Environment and
Sustainability

Head of Environment and
Sustainability

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability



FUNCTION

29. Power to license persons to
collect for charitable and
other causes.

30. Power to grant consent for
the operation of a
loudspeaker.

31. Power to register motor
salvage operators.

PROVISION OF ACT OR
STATUTORY INSTRUMENT

Section 5 of the Police,
Factories etc. (Miscellaneous
Provisions) Act 1916 and
section 2 of the House to
House Collections Act 1939

Schedule 2 to the Noise and
Statutory Nuisance Act 1993

Scrap Metal Dealers Act 2013

21.4 Functions relating to health and safety at work

FUNCTION

Functions under any of the
“relevant statutory provisions”,
to the extent that those
functions are discharged
otherwise than in the authority's
capacity as an employer.

PROVISION OF ACT OR
STATUTORYINSTRUMENT

Part | of the Health and Safety
at Work etc. Act 1974

21.5 Functions relating to elections

FUNCTION

1. Duty to appoint an electoral
registration officer.

2. Power to assign officers in
relation to requisitions of the
registration officer.

3. Power to dissolve small
parish councils.

4. Power to make orders for
grouping parishes,
dissolving groups and
separating parishes from
groups.

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORYINSTRUMENT

Section 8(2) of the
Representation of the People
Act 1983

Section 52(4) of the

Representation of the People
Act 1983

Section 10 of the Local
Government Act 1972

Section 11 of the Local
Government Act 1972
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RESPONSIBILITY/DECISION
MAKER

LICENSING COMMITTEE
Head of Environment and

Sustainability

Head of Environment and
Sustainability
LICENSING COMMITTEE

Head of Environment and
Sustainability

RESPONSIBILITY/DECISION
MAKER

Head of Environment and
Sustainability

RESPONSIBILITY/DECISION
MAKER

COUNCIL

COUNCIL

Licensing and Electoral Services
Manager

COUNCIL

COUNCIL



10.

11.

12.

13.

14

FUNCTION

Duty to appoint returning
officer for local government
elections.

Duty to divide constituency
into polling districts.

Power to divide electoral
wards into polling districts at
local government elections.

Powers in respect of holding
of elections.

Power to pay expenses
properly incurred by
electoral registration
officers.

Power to fill vacancies in
the event of insufficient
nominations at an ordinary
election of parish
councillors.

Duty to declare vacancy in
office in certain cases.

Duty to give public notice of
a casual vacancy.

Power to make temporary
appointments to parish
councils.

. Power to submit proposals

to the Secretary of State for
an order under section 10
(pilot schemes for locall
elections in England and
Wales) of the
Representation of the
People Act 2000.

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORYINSTRUMENT

Section 35 of the
Representation of the People
Act 1983

Sections 18A to 18E of, and
Schedule Al to, the
Representation of the People
Act 1983

Section 31 of the
Representation of the People
Act 1983

Section 39(4) of the
Representation of the People
Act 1983

Section 54 of the
Representation of the People
Act 1983

Section 21 of the
Representation of the People
Act 1985

Section 86 of the Local
Government Act 1972

Section 87 of the Local
Government Act 1972

Section 91 of the Local
Government Act 1972

Section 10 of the
Representation of the People
Act 2000
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RESPONSIBILITY/DECISION
MAKER

COUNCIL

COUNCIL

Returning Officer - in the event it is
necessary to do so where there
would be insufficient time to follow
the usual process of undertaking
consultation and gaining Council
approval.

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL
Proper Officers
COUNCIL
Returning Officer

COUNCIL

COUNCIL



FUNCTION

15. Duty to consult on change
of scheme for elections.

16. Duties relating to publicity.

17. Duties relating to notice to
Electoral Commission.

18. Power to alter years of
ordinary elections of parish
councillors.

19. Functions relating to change

of name of electoral area.

PROVISION OF ACT OR
STATUTORYINSTRUMENT

Sections 33(2), 38 (2) and 40(2)
of the Local Government and
Public Involvement in Health Act
2007

Sections 35, 41 and 52 of the
Local Government and Public
Involvement in Health Act 2007

Sections 36 and 42 of the Local
Government and Public
Involvement in Health Act 2007

Section 53 of the Local
Government and Public
Involvement in Health Act 2007

Section 59 of the Local
Government and Public
Involvement in Health Act 2007

GREAT YARMOUTH

BOROUGH COUNCIL

RESPONSIBILITY/DECISION
MAKER

COUNCIL

COUNCIL

COUNCIL

COUNCIL

COUNCIL

21.6 Functions relating to name and status of areas and individuals

FUNCTION
1. Power to change the name
of the council.

2. Power to change the name
of a parish.

3. Power to confer title of
honorary alderman or to

admit an honorary freeman.

4. Power to petition for a
charter to confer borough
status.

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORYINSTRUMENT

Section 74 of the Local
Government Act 1972

Section 75 of the Local
Government Act 1972

Section 249 of the Local
Government Act 1972

Section 245B of the Local
Government Act 1972
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21.7 Functions relating to community governance

FUNCTION PROVISION OF ACT OR RESPONSIBILITY/DECISION
STATUTORY INSTRUMENT MAKER
1. Duties relating to Section 79 of the Local COUNCIL
community governance Government and Public
reviews. Involvement in Health Act 2007
2. Functions relating to Sections 80, 83 to 85 of the COUNCIL
community governance Local Government and Public
petitions. Involvement in Health Act 2007
3. Functions relating to terms = Sections 81(4) to (6) of the COUNCIL
of reference of review. Local Government and Public

Involvement in Health Act 2007

4. Power to undertake a Section 82 of the Local COUNCIL
community governance Government and Public
review. Involvement in Health Act 2007

5. Functions relating to making = Sections 87 to 92 of the Local COUNCIL
of recommendations. Government and Public
Involvement in Health Act 2007

6. Duties when undertaking Section 93 to 95 of the Local COUNCIL
review. Government and Public
Involvement in Health Act 2007

7. Duty to publicise outcome of Section 96 of the Local COUNCIL
review. Government and Public
Involvement in Health Act 2007

8. Duty to send two copies of = Section 98(1) of the Local COUNCIL
order to Secretary of State Government and Public
and Electoral Commission. | Involvement in Health Act 2007

9. Power to make agreements = Section 99 of the Local COUNCIL
about incidental matters. Government and Public

Involvement in Health Act 2007

21.8 Power to make, amend, revoke, re-enact or enforce byelaws

FUNCTION PROVISION OF ACT OR RESPONSIBILITY/DECISION
STATUTORYINSTRUMENT MAKER

Power to make, amend, revoke, Any provision of any enactment = COUNCIL
re-enact or enforce byelaws (including a local Act), whenever

passed, and section 14 of the

Interpretation Act 1978
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21.9 Functions relating to smoke-free premises, etc

FUNCTION PROVISION OF ACT OR

STATUTORYINSTRUMENT

1. Duty to enforce Chapter 1
and regulations made under
it.

Section 10(3) of the Health Act
2006

2. Power to authorise officers. = Section 10(5) of, and paragraph
1 of Schedule 2 to, the Health

Act 2006

3. Functions relating to fixed
penalty notices.

Paragraphs 13, 15 and 16 of
Schedule 1 to the Health Act
2006 and the Smoke-free
(Vehicle Operators and Penalty
Notices) Regulations 2007

4. Power to transfer
enforcement functions to
another enforcement
authority.

Smoke-free (Premises and
Enforcement) Regulations 2006

21.10 Power to promote or oppose local or personal Bills

FUNCTION PROVISION OF ACT OR

STATUTORYINSTRUMENT

Section 239 of the Local
Government Act 1972

Power to promote or oppose
local or personal Bills

21.11 Functions relating to pensions etc.

FUNCTION PROVISION OF ACT OR

STATUTORYINSTRUMENT

Functions relating to local
government pensions, etc.

Regulations under section 7, 12
or 24 of the Superannuation Act
1972 (c. 11)
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RESPONSIBILITY/DECISION
MAKER

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE

Head of Environment and
Sustainability

LICENSING COMMITTEE
Head of Environment and

Sustainability

Head of Service

RESPONSIBILITY/DECISION
MAKER

COUNCIL

RESPONSIBILITY/DECISION
MAKER

COUNCIL



21.12.1 Part I: functions relating to public rights of way

FUNCTION

Power to extinguish certain
public rights of way.

Power to extinguish public
right of way over land
acquired for clearance.

Power to authorise
stopping-up or diversion of
footpath, bridleway or
restricted byway.

Power to extinguish public
rights of way over land held
for planning purposes.

21.12 Miscellaneous functions

PROVISION OF ACT OR
STATUTORY INSTRUMENT

Section 32 of the Acquisition of
Land Act 1981

Section 294 of the Housing Act
1985

Section 257 of the Town and
Country Planning Act 1990

Section 258 of the Town and
Country Planning Act 1990

21.12.2 Part ll: other miscellaneous functions

FUNCTION

Power to make standing
orders.

Power to appoint staff, and
to determine the terms and
conditions on which they
hold office (including
procedures for their
dismissal).

Power to make standing
orders as to contracts.

Duty to make arrangements
for proper administration of
financial affairs etc.

Power to appoint officers for
particular purposes

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORY INSTRUMENT

Section 106 of, and paragraph
42 of Schedule 12 to, the Local
Government Act 1972

Section 112 of the Local
Government Act 1972

Section 135 of the Local
Government Act 1972

Section 151 of the Local
Government Act 1972
Section 270(3) of the Local

Government Act 1972
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RESPONSIBILITY/DECISION
MAKER

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

RESPONSIBILITY/DECISION
MAKER

COUNCIL

EMPLOYMENT COMMITTEE (for
Chief Executive, Chief Finance
Officer & Monitoring Officer) (may
be subject to approval by
COUNCIL)

Head of Paid Service (for all others)

COUNCIL

COUNCIL
Executive Director - Resources

COUNCIL



FUNCTION

(appointment of proper
officers).

6. Duty to designate officer as
the head of the authority's
paid service, and to provide
staff, etc.

7. Duty to designate officer as
the monitoring officer, and
to provide staff, etc.

7A. Duty to provide staff, etc to
person nominated by
monitoring officer.

8. Duty to approve authority's
statement of accounts,
income and expenditure
and balance sheet, or
record of payments and
receipts (as the case may
be).

9. Powers relating to the
protection of important
hedgerows.

10. Powers relating to the
preservation of trees.

10A. Powers relating to
complaints about high
hedges.

11. Power to make payments or
provide other benefits in
cases of maladministration
etc.

12. Power to apply for an
enforcement order against
unlawful works on common
land.

13. Power to protect unclaimed

registered common land
and unclaimed town or

LEGAL\61098463v1

PROVISION OF ACT OR
STATUTORY INSTRUMENT

Section 4(1) of the Local
Government and Housing Act
1989

Section 5(1) of the Local
Government and Housing Act
1989

Sections 82A(4) and (5) of the
Local Government Act 2000

The Accounts and Audit
Regulations 2015/234

The Hedgerows Regulations
1997

Part VII of the Town and
Country Planning (Tree

Preservation) (England)
Regulations 2012

Part 8 of the Anti-Social
Behaviour Act 2003

Section 92 of the Local
Government Act 2000

Section 41 of the Commons Act
2006

Section 45(2)(a) of the
Commons Act 2006
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RESPONSIBILITY/DECISION
MAKER

EMPLOYMENT COMMITTEE
(subject to approval by COUNCIL)

EMPLOYMENT COMMITTEE
(subject to approval by COUNCIL)
COUNCIL

Chief Executive

COUNCIL

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

COUNCIL

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning

DEVELOPMENT MANAGEMENT
COMMITTEE

Head of Planning
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FUNCTION PROVISION OF ACT OR RESPONSIBILITY/DECISION
STATUTORY INSTRUMENT MAKER

village greens against
unlawful interference.

14. Power to institute Section 45(2)(b) of the DEVELOPMENT MANAGEMENT
proceedings for offences in | Commons Act 2006 COMMITTEE
respect of unclaimed
registered common land Head of Planning

and unclaimed town or
village greens.
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Article 22 — Executive Scheme of Officer Delegation
221 Introduction, general principles and interpretation

Certain types of decision must by law be delegated to an Officer rather than being determined by
Members, e.g., the appointment and dismissal of Officers below Executive Director level; the
discharge of Returning Officer duties in elections; and Proper Officer functions. Other Council
functions must by law be determined by Members and not Officers, e.g., setting the Budget and
adopting the plans or strategies constituting the Council’s Policy Framework. For the majority of
functions, it is a matter of local choice for the Council whether they are exercised by Members or
delegated to Officers.

This scheme delegates powers and duties in relation to Executive functions that are the
responsibility of Leader and Cabinet Members under section 9E of the Local Government Act
2000. The scheme delegates powers and duties within broad functional descriptions and includes
powers and duties under all legislation within those descriptions and all powers and duties
incidental to that legislation.

Where functions that are the responsibility of the Leader are delegated through Cabinet Members
to Officers or other structures outside the Cabinet, the Leader will nevertheless remain
accountable to the Council for the discharge of those functions. That is to say, the Executive will
be held to account for both its decision to delegate a function and the way the function is carried
out, although the specific decision is the responsibility of the Officer or other delegated body.

The Leader may make ad-hoc variations in relation to the scheme. Any variation affecting the
generality of any delegation shall be made in writing and sent to the Monitoring Officer. The
variation shall be effective from the date the written notice is received by the Monitoring Officer.

The scheme does not delegate to Officers the following:

a) any matter expressly reserved to the Cabinet within its terms of reference or otherwise,
by standing orders, Financial Regulations, or withdrawn from delegation by this scheme
or by the Leader or Cabinet;

b) the making of an order for the compulsory acquisition of land;
C) the acquisition of land in advance of requirements;

d) the adoption, amendment (other than minor amendments) or delegation of any strategic
plan or policy;

e) where that decision involves the Council incurring expenditure of £100k or more
(calculated on a whole life basis) unless expressed stated otherwise in this Constitution
or in accordance with a policy or express delegation;

f) to respond to planning consultations by government departments or statutory
undertakers where objection or adverse comment is proposed to be made, unless in
consultation with the relevant Cabinet Member; or

s)] the taking of decisions in contravention of any existing Council policy.

All delegated functions are deemed to be exercised on behalf of and in the name of the Council.
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Certain Executive decisions taken by Officers must be recorded and published, in accordance with
the rules for Recording and Publishing Officer Decisions (see Part 2).

22.2 General (Executive) Delegation to Officers

Chief Officers and their direct reports (including any persons appointed on an interim basis to such
posts) are authorised within their areas of responsibility, subject to the following conditions:

a)

b)

d)

e)

the Chief Executive will maintain and publish a list of services for which each Executive
Director, Director is responsible, and in relation to which they have delegated powers
under this scheme - the Chief Executive has authority to amend that list and this
scheme, to reflect operational necessity and in order to deliver continually improving
services;

powers shall be exercised in accordance with the law, the Council’s Rules of Procedure,
Financial Regulations, Contract Standing Orders, and any policies relevant to the
functions delegated;

each Executive Director and Head of Service is also authorised as follows:

) the appointment and dismissal of staff within these services, with the exclusion of
the Statutory Officers;

1)) the procurement of works, supplies and services within the financial and contract
framework of the Council’s Constitution;

i) all decisions and the implementation of all steps necessary for those functions
within the framework of plans and budgets approved by the Council;

V) the exercise of all other functions incidental, ancillary or conducive to the carrying
out of the main service functions for which they are responsible;

V) the authorisation of named Officers under any statutory or regulatory provision to
enable those Officers to exercise specific functions (by way of example only, to
enter onto and inspect land, to acquire information or to conduct covert
surveillance, to issue fixed penalty notices); and

Vi) the signing and service of any notices, counter notices, or the making of any
formal notifications for the purposes of the functions for which they are
responsible;

the above delegations apply not only to functions delegated directly by the Council but
to functions delegated via Committees, Sub-Committees or Joint Committees of the
Council and other local authorities or public bodies;

the scheme of delegation may be amended or varied in general or in particular in whole
or in part by the delegating body;

22.3 Emergency Powers of Chief Executive Officer

There shall be delegated to the Chief Executive, or in their absence any other Chief Officer, the
exercise of any power or function of the Council which in law is capable of delegation:

Page 97 of 277

92

LEGAL\61098463v1



b)

GREAT YARMOUTH

BOROUGH COUNCIL

)] in an emergency threatening life, limb, or substantial damage to property within
the district; or

i) in a situation of urgency where a decision is required that was not foreseeable
and which may enable the Council to avert or mitigate a financial or reputational
loss or take advantage of a potential financial or reputational benefit;

in each case the Chief Executive or Chief Officer shall consult with the Leader or their
Deputy (unless they cannot be contacted after all reasonable efforts have been made);

the exercise of such delegated power shall be confined to the minimum necessary to
deal with the emergency and shall be reported to the next meeting of the Cabinet or
Council whichever shall be first;

22.4 The Designation of Chief Officers

a)

b)

the full Council will engage persons for the following posts, who will be designated Chief
Officers:

)] Head of Paid Service;

i) Executive Directors;

11)) Monitoring Officer;

V) Chief Finance Officer,

the Corporate Services Manager will act as a Deputy Monitoring Officer;

the Council will designate the posts of Head of Paid Service, Monitoring Officer and
Section 151 Officer as follows:

Post Designation

Chief Executive Head of Paid Service

Head of Legal and Monitoring Officer
Governance

Executive Director | Section 151 Officer
Resources

22.5 Post Delegation Matters

a)

once a Member-level decision has been taken, the implementation of that decision
should be delegated to Officers, so that multiple Member decisions are not required in
respect of the same matter;
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b) the fact that a function is delegated to an Officer does not prevent that Officer from
referring any decision to the Cabinet at their discretion, especially if the decision is
controversial or of strategic importance;

C) when exercising delegated powers, Officers should consider referring a decision to
Cabinet where the decision:

) involves significant expenditure to the service budget, or wider Council budget;
i) affects the reputation or carries a significant risk for the service and/or Council;
1)) Is significant with regard to one or more Wards; or

V) impacts reputationally or financially on service users, partner organisations or

committees outside the Council.
22.6 Powers of Executive to withdraw delegation

The Leader or the relevant Cabinet Member may direct that a delegated Executive power should
not be exercised by an Officer but should instead be referred to the Cabinet. Such direction should
be exercised in consultation with the relevant Executive Director.

22.7 Informative reports of Chief Officers

a) Chief Officers have responsibility to report to full Council, Cabinet, Cabinet Member, the
appropriate Committee or relevant local Members (and following this the relevant
Parish/Town Council) matters that are of a political or strategic significance where that
body or person is not required to make a decision but where it is proper for them to be
aware of the position.

b) Officers authorised to exercise delegated powers are required to keep Members
properly informed of activity arising within the scope of their delegations and to ensure a
proper record of such activity is kept and available for inspection in accordance with the
law and relevant legislation.

22.8 Interpretation

a) ‘Function’ is construed broadly and includes the doing of anything that is calculated to
facilitate or is conducive or incidental to the discharge of any of the specified functions.

b) Executive Directors take decisions as relate to their role and responsibilities including
signing off expenditure in accordance with the Financial Sign-Off Limits.

22,9 Onward Delegation

a) An Executive Director is not required to exercise all delegations personally and may
authorise Officers of suitable experience and seniority to exercise delegated powers,
either generally or specifically, on their behalf, by providing an authority in writing which
is signed by both officers. Executive Directors must each maintain copies of all such
authorisations, and provide a copy to the Corporate Services Manager as part of a
comprehensive scheme of delegation within their own Directorate;
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22.10 Delegation of Financial Matters
a) Officers exercising delegated powers related to financial matters (such as raising
invoices, writing-off debts, paying invoices or disposing of assets) shall be aware at all
times of:

)] the statutory responsibility of the Executive Directors under the Local
Government Act 1972;

i) the need to comply with the Financial Regulations and Contract Standing Orders
(see Part 4); and

i) all of the instructions and guidance issued by the Executive Directors,
and shall seek the advice of Executive Directors, as necessary.
22.11 Continuity of Delegations

a) If the office of any employee of the Council is vacant, or the employee is absent or
otherwise unable to act, their powers shall be exercisable by the Chief Executive or
those Senior Officers nominated by the Chief Executive in writing;

b) Any post specifically referred to below shall be deemed to include any successor post,
or a post that includes within the job description, elements relevant to any particular
delegation, which were also present in the earlier post and shall include anyone acting
up or seconded or discharging the functions of the post on an interim basis;

22.12 Heads of Service
The following Heads of Service shall be appointed:
a) Head of Customer Services;
b) Head of Environment and Sustainability;
C) Head of Growth and Capital Projects;
d) Head of Health Integration and Communities;
e) Head of Housing Assets;
f) Head of Inward Investment;
0) Head of IT, Marketing and Comms;
h) Head of Legal & Governance;
i) Head of Organisational Development;
)] Head of Planning;
K) Head of Property and Asset Management; and

) Head of Strategic Housing.
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Article 23 — Specific Officer Delegations
23.1 Functions and Responsibilities

The Officer delegations (below) set out the Officers empowered to undertake the specified
Executive decisions or actions on behalf of the Council:

Post Summary of Functions and Areas of Responsibility

Chief The Chief Executive will determine and publicise a description of the overall service
Executive management, which is appended to the Constitution, and subject to review on at least
(Head of Paid an annual basis.

Service)

The Chief Executive holds the statutory designation of Head of Paid Service and, in
addition to those functions listed below, is responsible for the following functions:

(a) overall corporate management and operational responsibility for all Officers
(including overall management responsibility for all Officers);

(b) together with the Monitoring Officer and Section 151 Officer, provision of
professional advice to all parties in the decision-making process and
responsibility for a system of record keeping for all the Council’s decisions;

(c) representing the Council on partnership and external bodies (as required by
statute or the Council) with particular responsibility for Performance
Management and Localism;

(d) reviewing the staffing structure, capacity, skills and performance of the council to
ensure that they match the needs of the community, financial constraints,
strategic priorities and statutory obligations;

(e) determining the management structure and the deployment of staff;

()  ensuring:

(i)  human resource management complies with current council policy and
standards;

(i)  propriety and observance of codes of conduct by all council staff;
(i) compliance with and observance of all established council policies;

(g) having all the powers of any other Officer in the event of their absence or
inability to act, except insofar as the exercise of such powers is by law limited to
a specific post holder, e.g., the Chief Executive may not be the Monitoring
Officer but may hold the post of Chief Finance Officer if a qualified accountant;

(h)  reporting to full Council on the manner in which the discharge of the council’s
functions is co-ordinated, the number and grade of Officers required for the
discharge of functions and the organisation of Officers.

()  to do or authorise to be done any act or thing necessary to effect any decision of

the Council, the Cabinet or any Committee, Sub-Committee or joint committee of
the Council;
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Summary of Functions and Areas of Responsibility

(i)  to do or authorise to be done any act in pursuance of the Council's overall
policies and programmes;

(k) fostering a culture that demonstrates a positive outlook and continuous
improvement;

()  managing the interface between elected members and Officers to ensure
effective delivery of the Vision and Corporate Plan;

(m) leading the medium-term budget strategy, change management and overall
council performance;

(n)  providing leadership in relation to the overall strategic direction, policies and
priorities of the Cabinet, including the overall corporate revenue and capital
budget strategy and ensuring that appropriate systems are in place to assure the
performance management of the Council;

(o) overseeing the implementation of the council’s policies and developing
mechanisms to enable priorities to be set and choices to be exercised by elected
members in the allocation of finance and other resources;

(p) ensuring strategically led improvements in the quality and efficiency of service
delivery and devising and maintaining systems to deliver good governance,
including performance management, risk management and ethics/probity
structures;

(q) ensuring a sound strategic framework exists so that council policy is informed,
helped and clarified, giving such policies a clear strategic direction, supported by
realistic action plans;

(n  working with elected members to build and develop strong relationships with
existing and potential key partners (local, regional and national) across all
sectors to develop effective partnership working and collaboration for the benefit
of the local community;

(s) providing professional advice to all parties in the decision-making process;

(t) maintaining a system of record keeping for all the Council’s decisions, together
with the Monitoring Officer;

(u) authorising urgent action between Cabinet meetings where necessary, in
consultation with the Monitoring Officer, Chief Finance Officer, political groups,
the Leader and/or relevant Cabinet members, and ensuring the Chair of the
Scrutiny Committee is (where practicable) notified before the decision is made
and then notified once the decision has been made;

(v) taking any action necessary during any gaps in governance that arise, such as
the period during a year of elections to the Council between the day 4 days after
the date of the elections and the date of Annual Council;

(w) arranging for the Council to be represented on partnership and external bodies
as required by statute or the Council;
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Post Summary of Functions and Areas of Responsibility

(x) ensuring that the council communicates with those who receive its services, its
partners in service delivery and its various communities, explaining, interpreting,
listening and consulting in a wide ranging and effective way;

(y) leading and managing Emergency Management, including incurring expenditure
in the event of a civil emergency;

(z) during the period between the date of retirement of Members following council
elections and the next Annual Meeting of the council, where a matter requires a
decision (whether an Executive or a Non-Executive function), having consulted
with the Leader-elect (when notified in writing) and such members of the council
as they consider appropriate, make the decision and authorise on an exceptional
basis the relevant action; and

(aa) overseeing the operations of all Council wholly owned companies and joint
venture companies.

Executive The Executive Director — Major Projects is responsible for all functions relating to
Director — Capital Projects and Growth.
Major Projects

Executive The Executive Director — People is responsible for all functions relating to:
Director -
People (a) Strategic Housing;

(b) Independent Living;
(c) Health;

(d)  All functions relating to the administration and management of revenues and
benefits;

(e) Communities;
(f)  Customer Services;

() Equinox; and

(h) GYS.
Executive The Executive Director — Place is responsible for all functions relating to:
Director -
Place (@) Environment & Sustainability;
(b) Operational Services;
(c) Planning;
(d) Inward Investment & Tourism; and
(e) All functions relating to elections.
Executive The Executive Director — Property & Housing Assets is responsible for all functions
Director — relating to:
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Summary of Functions and Areas of Responsibility

(@) HRA Tenancy Management;

(b) Income;

(c) Housing Repairs;

(d) GYNorse JV;

(e) Property Services;

()  Compliance; and

(g) Corporate Health and Safety.

The Executive Director - Resources is responsible for the financial affairs of the

Council in accordance with s.151 of the Local Government Act 1972, ensuring

lawfulness and financial prudence of decision-making, including:

(@) ensuring the proper administration of the council’s financial affairs and that
appropriate financial practices and procedures are in place to meet these
requirements;

(b) all functions relating to local government finance and local taxation;

(c) after consulting with the Chief Executive and the Monitoring Officer, reporting to
Council (or the Cabinet in relation to an Executive function) and the council’s
external auditor if any proposal, decision or course of action will involve incurring
unlawful expenditure, or is unlawful and is likely to cause a loss or deficiency or

if the Council is about to enter an item of account unlawfully;

(d) ensuring responses to Technical consultation papers are delegated to the
relevant Technical Officer;

(e) administration of the financial affairs of the council, including the provision of an
Internal Audit function;

(f)  delivering a balanced budget and sustainable Medium Term Financial Strategy
for the council, including reporting to the council at its annual Budget meeting on
the robustness of the estimates and the adequacy of the reserves;

(g) monitoring the Council’s financial performance and advising the council of the
robustness of its budgets and the adequacy of its reserves, promoting the
development of improved financial practices, procedures, controls and business
processes, to ensure the services enabled and delivered by the council continue
to be affordable;

(h)  ensuring all reports submitted to members for consideration meet the required
guality of accuracy and assessment of the financial issues to be considered;

()  contributing to the corporate management of the Council, in particular through
the provision of professional financial advice;

()  providing advice on the scope of powers and authority to take decisions,
maladministration, financial impropriety, probity and budget and policy
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Post Summary of Functions and Areas of Responsibility

framework issues to all Members and supporting and advising Members and
Officers in their respective roles;

(k)  giving financial information to the media and members of the public and the
community;

() all functions relating to the appointment of staff and of human resources
services, learning and union and employee relations;

(m) all functions relating to the making and renewing of insurance arrangements;

(n) all functions relating to legal services, member services and the democratic
process of the Council;

(o) all functions connected with the civic and ceremonial functions of the city, the
Mayoralty and other offices of dignity;

(p) all functions relating to twinning;

(g) all functions connected with public procurement and contract award,
management and termination;

() administer any charities for which the council or its Officers are trustees;
(s) IT, Marketing & Communications; and

(t)  Organisational Development.

Head of The Head of Customer Services has the following responsibilities:
Customer
Services (&) Customer Services;

(b) Parking Services;

(c) Bereavement Services;
(d) Cemeteries;

(e) Crematorium;

()  Cashiers;

() Reception;

(h) Post & Scanning;

(i) Revenues & Benefits;
()  Sundry Debtors; and

(k) Revenue Support.
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Post Summary of Functions and Areas of Responsibility
Head of The Head of Environment & Sustainability has the following responsibilities:
Environment &
Sustainability (a) Commercial,

(b) ASB;

(c) Environmental Services;

(d)  Civil Contingencies;

(e) Environmental Protection & Enforcement;

()  Port Health;

(g0 Waste & Grounds Maintenance;

(h)  Private Sector Housing Standards;

()  Community Safety;

()] Elections; and

(k) Licensing.

Head of The Head of Growth & Capital Projects is responsible for Infrastructure and
Growth & Regeneration.

Capital

Projects

Head of Health = The Head of Health Integration and Communities has the following responsibilities:
Integration and
Communities (@ Communities;

(b) Community Hub;

(c) Hub and Spoke Roll Out;

(d) Pilot of Family Hub; and

(e) Health inequalities.

Head of The Head of Housing Assets has the following responsibilities:
Housing
Assets (@) Tenancy Services;

(b) HRA Income; and
(c) Housing Assets.
Head of Inward The Head of Inward Investment has the following responsibilities:
Investment
(@) Conservation;
(b) Regeneration & Funding;
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Summary of Functions and Areas of Responsibility

(c) Arts & Culture;

(d) Economic Growth & Business Engagement; and

(e) Sports and Leisure.

The Head of IT, Marketing and Communications has the following responsibilities:
(@ IT;

(b) Communications;

(c) Marketing;

(d) Print & Design;

(e) Events;

(H  Civic;

(g) Porters; and

(h)  Tourism.

The Monitoring Officer cannot be the Section 151 Officer or the Head of Paid Service.
The Monitoring Officer will discharge their functions in accordance with the Council’s
ﬁ]rgbo(;:i(r)llg?nd undertakes the responsibilities defined in law and the Constitution,

(@) acting as the council’s chief legal and governance advisor to ensure it operates
lawfully and within the agreed Constitution;

(b) maintaining and revising an up-to-date version of the Constitution and ensuring it
is widely available for consultation by members, staff and the public.

(c) ensuring lawfulness and fairness of decision making. After consulting with the
Chief Executive and Section 151 Officer, the Monitoring Officer will report to
Council (or the Cabinet in relation to an Executive function) if they consider that
any proposal, decision or omission would give rise to unlawfulness or if any
decision or omission has given rise to maladministration. Such a report will have
the effect of stopping the proposal or decision being implemented until the report
has been considered and appropriate advice taken;

(d) contributing to the promotion and maintenance of high standards of conduct
through provision of support to the Standards Sub-Committee;

(e) receiving and acting on decisions of the Standards Sub-Committee;

()  working with the Council's appointed Independent Person to promote and
maintain high standards of conduct and ethical behaviour;
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(g) ensuring that Council decisions and relevant Officer reports and background
papers are made publicly available as soon as possible;

(h)  ensuring that all reports submitted to members for consideration meet the
required quality of accuracy and assessment of the legal issues to be
considered;

(i)  conducting investigations or arranging for investigations to be conducted where
appropriate into ethics and standards matters and potential breaches of the

Members’ Code of Conduct and make reports or recommendations in respect of
them to the Standards Sub-Committee;

()  dealing with requests for dispensations relating to Disclosable Pecuniary
Interests;

(k) advising whether Cabinet decisions are within the budget and policy framework;

()  providing advice on the scope of powers and authority to take decisions,
maladministration, financial impropriety, probity and budget and policy
framework issues to all Members;

(m) to appoint from time to time and in consultation with the Chief Executive
independent members to the Standards Sub-Committee;

(n) contributing to the promotion and maintenance of high standards of conduct
through provisions of support to the Standards Sub-Committee;

(o) ensuring that Council, Cabinet and Committee Decisions, together with the
reasons for those decisions and relevant Officer reports and background papers,
are made publicly available as soon as possible; and

(p) oversee the provision of Legal, Governance and Democratic Services, contract
management and procurement on behalf of the Council.

Head of The Head of Organisational Development has the following responsibilities:
Organisational
Development (@) Organisational Development;

(b) Human Resources; and

h  Payroll.
Head of The Head of Planning has the following responsibilities:
Planning

(a) Development Management;

(b) Strategic Planning;

(c) Building Control;

(d) Land Charges;

(e) Community Right to Bid;
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Post Summary of Functions and Areas of Responsibility
()  Street Naming and Numbering; and

(H  Local Land and Property Gazetteer.

Head of The Head of Property and Asset Management has the following responsibilities:
Property and

Asset (@) Property Services;

Management

(b)  Construction Services;
(c) Markets;

(d) Coastal Protection;
(e) Footway Lighting; and

()  Building Cleansing.

Head of The Head of Strategic Housing has the following responsibilities:
Strategic
Housing (a) Strategic Housing;

(b)  Housing Options;
(c) Homelessness; and

(d) Independent Living.

23.2 Duty to Provide Sufficient Resources to the Monitoring Officer and Section 151
Officer

The Council will provide the Monitoring Officer and Section 151 Officer with such Officers,
accommodation and other resources as are in their opinion sufficient to allow their duties to be
performed.
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Article 24 — Statutory and Proper Officers
241 The Designation of Proper Officers

Local Government legislation from time to time requires local authorities to appoint Proper
Officers for specific purposes. The Chief Executive, Monitoring Officer and Executive Director —
Resources (Section 151 Officer) are all designated by the Council as such Proper Officers.

The Council designates Proper Officers to carry out functions allocated by law. Power to appoint
Proper Officers is delegated to the Chief Executive, following consultation with the Monitoring
Officer, unless legislation requires the appointment to be made by full Council.

The Chief Executive and each Executive Director shall be authorised to act as the Proper Officer
for the statutory responsibilities that fall within their areas of responsibility set out below:

Purpose of appointment Proper Officer

Any reference to the Clerk of a council which, by virtue of the Local Government = Monitoring Officer
Act 1972, is to be construed as a reference to the Proper Officer of the council

Any reference to the Treasurer of a council which, by virtue of the Local Section 151 Officer

Government Act 1972, is to be construed as reference to the Proper Officer of
the council

PUBLIC HEALTH ACT 1936

Section Purpose Proper Officer
85(2) Serving a notice requiring action to deal with verminous Head Environment
people and things and Sustainability

LOCAL GOVERNMENT ACT 1972

Section Purpose Proper Officer

83 Witness and receive declarations of Members’ acceptance of = Monitoring Officer
office

84 Receive written notice of Members’ resignation from office Monitoring Officer

88(2) Convene Council meeting for election to vacant office of Monitoring Officer
Chair

89(1)(B) Receive notice of casual vacancy from two local government | Returning Officer
electors

100B(2) Decide on the exclusion of reports and agendas from public Monitoring Officer
inspection

100B(7)(c) Decide whether copy documents supplied to Members Monitoring Officer

should also be supplied to the press
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Section Purpose Proper Officer

100C(2) Produce a written summary of proceedings taken by a Monitoring Officer
committee in private

100D(1)(a) Compile a list of background papers to a committee report. Officer in whose
name the report is
written
100D(5)(a) Identify background papers that disclose facts or matters on | Officer in whose
which a report is based name the report is
written
100F(2) Identify which documents contain exempt information not Monitoring Officer

open to inspection by Members

115(2) Receive from Officers any money and property committed to | Section 151 Officer
their charge in connection with their office

146(1) Sign the statutory declaration to enable the transfer of Section 151 Officer
securities in the event of a change in the name or status of the
council

151 Responsibility for the administration of the council’s financial | Section 151 Officer
affairs.

191(2) Receive applications from Ordnance Survey for assistance in | Head of Planning

surveying disputed boundaries.

210(6)-(7) Exercise residual functions relating to charities. Head of Paid Service
225(1) Receive and retain documents deposited with the council Head of Paid Service
229(5) Certify, for the purpose of any legal proceedings, that a Monitoring Officer

document is a photographic copy of the original
Head of Paid Service

234(1) Sign public notices, orders and other documents on behalf of | Monitoring Officer
the council (generally) and the
Officers listed in the
scheme of delegation
within their area of
responsibility

238 Certification of copy bylaws Monitoring Officer

248(2) Maintaining the roll of persons admitted to the freedom of the | Monitoring Officer
town

Sch.12 Sign and send to all Members of the council the summons to  Monitoring Officer

Para.4(2)(b) attend meetings of the council

Sch.12 Para 4(3) = Receive written notice from a Member of the address to Monitoring Officer

which a summons to the meeting is to be sent
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Section Purpose Proper Officer

Sch.14, Para 25  Certifying copy resolutions of the council passed before 1975 Monitoring Officer
disapplying public health statutes

Schedule 29, Undertake duties at council elections which, under the Chief Executive
Para.4 Representation of the People Acts, are required to be

undertaken not by the Returning Officer but by the Proper

Officer
Sch.29 Adaptation, modification and amendment of enactments Monitoring Officer
Para.4(1)(b)

LOCAL GOVERNMENT ACT 1974

Section Purpose Proper Officer

30(5) Give public notice of receipt of Local Government Chief Executive
Ombudsman’s report

LOCAL GOVERNMENT (MISCELLANEOUS PROVISIONS) ACT 1976

Section Purpose Officer

41 Certifying copy resolutions and minutes of proceedings Monitoring Officer

REPRESENTATION OF THE PEOPLE ACT 1983

Section Purpose Proper Officer
8 Electoral Registration Officer Chief Executive
35 Returning Officer Chief Executive
67(7)(b) Receive declarations and give public notice of election Chief Executive

agents’ appointments
81, 82 and 89 Appropriate Officer for the election of Members Chief Executive

82(4) Receive declarations and give public notice of election Chief Executive
agents’ or candidates’ electionexpenses

131 Providing accommodation for holding election count Chief Executive
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PUBLIC HEALTH (CONTROL OF DISEASE) ACT 1984

Section Purpose

Preparation of certificate to Justice of Peace for removal of
body to mortuary and for burial within a prescribed time or

48 (as amended
by the Health

and Social Care  immediately
Act 2008)
59 Authentication of documents

PUBLIC HEALTH (INFECTIOUS DISEASES) REGULATIONS 1988

Regulation Purpose

6 Reporting of infectious diseases to the Chief Medical Officer

8 Submission of weekly or quarterly returns to the Registrar
General

10 Arrangements for immunisation and vaccination

Sch.3and 4 Reporting and issuing notices to prevent the spread of

infection

LOCAL GOVERNMENT FINANCE ACT 1988

Section Purpose

114, 115and Responsibility for Chief Finance Officer reports

115B

116(1) Notify the external auditor of a meeting (and decisions made

at such a meeting) to consider a report from the Chief
Finance Officer (under section 114 and 115 above)

LOCAL GOVERNMENT AND HOUSING ACT 1989

Section Purpose
2(4) Hold the council’s list of politically restricted posts
3A Determine applications for exemption from political restriction

or for designation of posts as politically restricted
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Section Purpose Proper Officer
of Organisational
Development
4 Designation as Head of Paid Service Chief Executive
5(1) Designation as Monitoring Officer Head of Legal and
Governance
15-17 Undertake all matters relating to the formal establishment of = Monitoring Officer
political groups within the membership of the council, and
give effect to the wishes of political groups in making
appointments of members to committees
19(1) and (4) Receipt of notice of direct and indirect pecuniary interests Monitoring Officer

THE LOCAL GOVERNMENT (COMMITTEES AND POLITICAL GROUPS) REGULATIONS 1990

Regulation Purpose Proper Officer
8(1), 8(5), 9(b), Notifications to and by the Proper Officer Give effect to the Monitoring Officer

10, 13(1), 14, 15 wishes of political groups in making appointments of
and 17 members to committees

CRIME AND DISORDER ACT 1998, SECTION 115

CRIME AND DISORDER (FORMULATION AND IMPLEMENTATION OF STRATEGY)
REGULATIONS 2007

Regulation Purpose Proper Officer
4(3) Primary Designated Officer for information sharing Executive Director
Place

LOCAL GOVERNMENT ACT 2000 SECTIONS 9G, 9GA AND 22

LOCAL AUTHORITIES (EXECUTIVE ARRANGEMENTS) (MEETINGS AND ACCESS TO
INFORMATION) (ENGLAND) REGULATIONS 2012

Regulation Purpose Proper Officer

7 Exclusion of whole or part of any reports to the Cabinet or Monitoring Officer
Cabinet Member where they relate only to items during which
the meeting is likely not to be open to the public

10 Inform the relevant Select Committee Chair or the Committee = Monitoring Officer

Members by notice in writing of decisions to be made, where it
has been impracticable to comply with the publicity
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Regulation Purpose Proper Officer

requirements (in the Cabinet Notice) and make available for
public inspection notices relating to this

12 Produce a written statement of Cabinet decisions made at Monitoring Officer
meetings
13 Produce a written statement of decisions made by individual Monitoring Officer

Cabinet Members

14 Make a copy of written statements of Cabinet and Cabinet Monitoring Officer
Member and Officer executive decisions and associated
reports available for inspection by the public

15and 2 Make available for inspection a list of background papers Monitoring Officer

16(5) Determine whether certain documents contain exempt Monitoring Officer
information

16(7) Determine whether certain documents contain advice Monitoring Officer

provided by a political adviser or assistant
20 Determine whether documents contain confidential Monitoring Officer

information, exempt information or the advice of a political
adviser or assistant

LOCAL GOVERNMENT ACT2000, SECTION 34

LOCAL AUTHORITIES (REFERENDUMS) (PETITIONS AND DIRECTIONS) REGULATIONS 2011

Regulation Purpose Proper Officer

4-5 Publish the verification number of local government electors Electoral
for the purpose of petitions under the Local Government Act Registration Officer
2000

REGULATION OF INVESTIGATORY POWERS ACT (RIPA) 2000

THE 