Date:
Time:

GREAT YARMOUTH
BOROUGH COUNCIL

Scrutiny

Thursday, 18 July 2013
16:30

Venue: Supper Room
Address: Town Hall, Hall Plain, Great Yarmouth, NR30 2QF

AGENDA

Open to Public and Press

Apologies for Absence

To receive any Apologies

Declarations of Interest

You have a PERSONAL INTEREST in a matter being discussed at a
meeting IF

o ltrelates to something on your Register of Interests form; or
e Adecision on it would affect you, your family or friends more than
other people in your Ward.

You have a PREJUDICIAL INTEREST in a matter being discussed at a



meeting IF

o It affects your financial position or that of your family or friends
more than other people in your Ward; or

e It concerns a planning or licensing application you or they have
submitted

e AND IN EITHER CASE a reasonable member of the public would
consider it to be so significant that you could not reach an unbiased
decision.

If your interest is only PERSONAL, you must declare it but can still speak
and vote. If your interest is PREJUDICIAL, you must leave the
room. However, you have the same rights as a member of the public to
address the meeting before leaving.

Minutes 5-8

To confirm the minutes of the meeting held on 13 June 2013

Bus Station

The Committee will be given a verbal update on the progress carried
out by Jeremy Wiggan from Norfolk County Council and Marie
Hartley.

Bus Station Continued:

Details

Management Structure 9-10

The Committee will be asked to consider the attached reports which
were presented to Cabinet and Council and to consider what
guestions need to be asked and any other further information that
the Scrutiny Committee requires to progress the Management
Structure Review

Our Council project and management restructure 11 -30
Details
New Structure 31-32

Details



Report to Cabinet and Council - Appointment of Chief Execu...

Details

Group Manager posts

Details

Performance Measures - 2012/13

The Committee are asked to consider the Performance Measures
2012/13 attached

Review of Ward Councillors

To consider the minutes of the Ward Members Working Group held
on 24 April and 4 July 2013

Ward Members WG Minutes 4 July 2013

Details
WORK PROGRAMME

The Committee are asked to consider the attached work programme

Any other business

To consider such other business as may be determined by the
Chairman of the meeting as being of sufficient urgency to warrant
consideration.

33-34

35-38

39 -50

51-54

55-58

59 - 62



