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Report by: Kate Watts, Transformation Programme Manager   

 

 
RECOMMENDATIONS  
 

This reports recommends that this Committee allocates £25,000 from the Town 

Centre Initiative Reserve to support the procurement process for an architect and 

design team to progress proposals for the Marketplace redevelopment, as 

identified in the Town Centre masterplan, and to commission the following studies 

in relation to this site; 

 

 Topographical Survey 

  Underground Services/ Public Utilities 

  Protected Species 

  Contamination 

 

Secondly this report recommends that this Committee allocate a maximum of 

£44,081 to complete a development brief in relation to the King Street/Regent 

Street leisure based anchor as also identified within the Town Centre masterplan.  

 

However an application for 50% match funding has been submitted as part of the 

Norfolk Business rates pool and if successful this funding request would reduce to 

£22,040. 

 

 
1. BACKGROUND 
 

1.1 In February 2015 full Council approved a £1,000,000 investment in the Town 

Centre. This was in response to the Town Centre experiencing a steady 

decline in occupied shops and decreasing footfall figures, with residents, 



businesses and stakeholders all voicing concerns about this.  

 

1.2. Spend from this reserve has been both in relation to short and long term 

initiatives cumulating in the finalisation of a Masterplan in relation to the Town 

Centre earlier this year.  The remaining balance of this reserve currently 

stands at £425,434 

 

2. MARKETPLACE REDEVLOPMENT  

 

2.1 Within the Masterplan six key projects are identified. One of these projects is 

the improvement of the market and marketplace, with a vision for greatly 

improved Markets supported by new stalls and service facilities.  

 

2.2 The Council is keen to show its commitment to delivering against this 

Masterplan. To deliver this specific project work now needs to be undertaken 

to procure an architect and design team to develop detailed proposals in 

relation to this site.  

 

2.3 As part of this proposed commission it will be clear that stakeholder 

engagement and consultation will be a key component of this work. 

 

2.4 It is also recommended that alongside this procurement a number of site 

surveys are completed. These are;  

 

  Topographical Survey 

  Underground Services/ Public Utilities 

  Protected Species 

  Contamination 

 

2.5 To complete this procurement and survey’s members are asked to allocate 

£25,000 from the Town Centre Initiative Reserve.  

 

 



 

3. KING STREET/REGENT STREET LESIURE BASED ANCHOR 

REDEVLOPMENT  

 

3.1 A second project detailed within the Masterplan talks about strengthening the 

heart of the Town Centre through accommodating a range of new occupiers 

including a leisure based anchor, cafes, bars, restaurants and 

accommodation.  

 

3.2 In order to progress this project work now needs to be undertaken to detail 

the mix of these occupiers, and the facilities required, alongside the 

investment opportunities this project clearly creates.  

 

3.3. To achieve this it is proposed that a development brief is undertaken. This 

work totals £44,081. However an application for 50% match funding has been 

submitted as part of the Norfolk Business rates pool and if successful this 

funding request would reduce to £22,040. 

 

3.4 Members are therefore asked to allocate £44,081 from the Town Centre 

Initiative Reserve, but noting the actual amount spent could reduce to 

£22,040 if the current funding application is successful.  

 
4. CONCLUSIONS AND RECOMMENDATIONS  
 

4.1  This reports recommends that this Committee allocates £25,000 from the 

Town Centre Initiative Reserve to support the procurement process for an 

architect and design team to progress proposals for the Marketplace 

redevelopment, as identified in the Town Centre masterplan, and to 

commission the following studies in relation to this site; 

 

 Topographical Survey 

  Underground Services/ Public Utilities 

  Protected Species 

  Contamination 



 

4.2 Secondly this report recommends that this Committee allocate a maximum of 

£44,081 to complete a development brief in relation to the King Street/Regent 

Street leisure based anchor as also identified within the Town Centre 

masterplan.  

 

4.3 However an application for 50% match funding has been submitted as part of 

the Norfolk Business rates pool and if successful this funding request would 

reduce to £22,040. 

 

4.4 If funding is agreed for both projects the remaining balance for the Town 

Centre Initiative Reserve would total £356,353 (or £378,393 if the funding 

application is successful)  

 

5. PROJECT PLANS 

 

5.1 A project plan in relation to the Marketplace Redevelopment and 

Development Brief are attached as appendices to this paper, detailing 

indicative timescales for the completion of both these projects.  

 

Area for consideration  Comment  

Monitoring Officer Consultation: N/A 

Section 151 Officer Consultation: Yes 

Existing Council Policies:  “The Plan” “The Town Centre Masterplan” 

Financial Implications:  Yes – in relation to the Town Centre Initiative 

Reserve  

Legal Implications (including human rights):  N/A 

Risk Implications:  N/A  

Equality Issues/EQIA  assessment:  N/A 

Crime & Disorder: N/A 

Every Child Matters: N/A  
 

 
 
 
 
 
 
 
 



 
 
 



GREAT YARMOUTH
REGENT ST - KING ST DEVELOPMENT BRIEF

Revised Fee Schedule - 8.8.17

Week Commencing 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26
Stage/ Task  
1 OPPORTUNITIES/CONSTRAINTS & OPTIONS IDENTIFICATION

MEETING 1: Inception meeting to clarify scope of work and outputs, exchange information and agree final work prog and 
fee quotation *
Baseline Position - Analysis

ENGAGEMENT 1: Landownership review and engagement with leaseholders and landowners

Synthesis of opportunities and constraints, and emerging options

REVO CONFERENCE (19/20 SEPT) - INITIAL MARKET TESTING / OPTIONAL GOOD PRACTICE 'STUDY TOUR' *
MEETING 2: Presentation to GY Officers/ Members

2 OPTIONS DEVELOPMENT  

Options development: Design, mix of uses, transport & access

Options testing: Outline testing of delivery, viability & financial testing

ENGAGEMENT 2: Soft market testing (to include MIPIM UK - 18/19 Oct 2017)## *
Options refinement

MEETING 3: Presentation to BDC Officers / Members *

3 PREFERRED OPTION & DELIVERY PLAN  -  DEVELOPMENT BRIEF

Preferred option development: Design, mix of uses, transport & access, and illustrations

ENGAGEMENT 3: Stakeholder engagement on preferred option (TBC but to include leaseholders and landowners) *
Preferred option refinement following Engagement 3

Preferred option delivery plan

OUTPUT 1: DRAFT Development Brief & Appendices, including SA/SEA screening (Soft Copy) *
MEETING 4: Presentation to GY & Members *
Formal review and collated comment by Council to be provided to CJ *
Preparation of presentation material for 4-week Public Consultation*

ENGAGEMENT 4: Public Consultation to be undertaken by Council **

Council to collate comments & provide to CJ for finalising Development Brief  

OUTPUT 2: FINAL DEVELOPMENT BRIEF (soft copies only) *** *

Aug-17 Feb-18 Mar-18Sep-17 Oct-17 Nov-17 Dec-17 Jan-18



ID WBSTask Name DurationStart

0 0 Market Place Redevelopment 578 

days

Mon 

15/05/17

1 1 Design team tender process 197 daysMon 15/05/17

2 1.1 Development of tender documentation for

architect designs

11 

days

Mon 

15/05/17

3 1.2 Soft Launch of ITT 6 wks Mon 25/09/17

4 1.3 Bring in architects for interview (beauty 

parade)

2 wks Mon 

06/11/17

5 1.4 Release formal tender via OJEU 52 daysMon 20/11/17

6 1.5 Receive tender responses 1 day Wed 31/01/18

7 1.6 Review and evaluate tenders 1 wk Wed 31/01/18

8 1.7 Approve, appoint architect 1 day Wed 31/01/18

9 1.8 standstill period 2 wks Wed 31/01/18

10 2 Development of Options 71 daysWed 14/02/18

11 2.1 Design of options 3 mons Wed 14/02/18

12 2.2 Architect to send options in advance 1 wk Wed 02/05/18

13 2.3 Option Review mtg (contractor and officers)1 wk Wed 09/05/18

14 2.4 ELT review of options 1 wk Wed 16/05/18

15 2.5 Economic Development Committee 1 day Wed 23/05/18

16 2.6 Decision on final option 1 day Wed 23/05/18

17 3 Final Design Development 70 daysThu 24/05/18

18 3.1 Full schematic design of final chosen option1 mon Thu 24/05/18

19 3.2 Detailed costs to be worked up 2 mons Thu 21/06/18

20 3.3 Review mtg 1 day Wed 15/08/18

21 3.4 Minor Amendments 1 wk Thu 23/08/18

22 4 GY Review 21 daysThu 27/09/18

23 4.1 ELT review 1 mon Thu 27/09/18

24 4.2 P+R 1 mon Thu 27/09/18

25 4.3 Decision to proceed to planning 1 day Thu 25/10/18

26 5 Planning 76 daysFri 26/10/18

27 5.1 Prepare planning app 1 wk Fri 26/10/18

28 5.2 submit planning app 13 wks Fri 02/11/18

29 5.3 Result of planning app 1 day Fri 01/02/19

30 5.4 feed in amendments to final design 1 wk Mon 04/02/19

31 6 Build Procurement 99 daysFri 26/10/18

32 6.1 Write tender 1 mon Fri 26/10/18

33 6.2 launch tender via OJEU 52 daysFri 23/11/18

34 6.3 Receive tender responses 1 day Tue 05/02/19

35 6.4 Review and evaluate tenders 1 wk Wed 06/02/19

36 6.5 Approve, appoint construction company 1 day Wed 13/02/19

37 6.6 standstill period 1 mon Thu 14/02/19

38 7 GY Review 70 daysThu 14/03/19

39 7.1 set up contract 1 mon Thu 14/03/19

40 7.2 contractors design development (novated 

architect) and lead in

2 

mons

Thu 11/04/19

41 7.3 contract sign off 2 wks Thu 06/06/19

42 7.4 sub contractors appointed 2 wks Thu 06/06/19

43 7.5 notice to start provided by GYBC 1 day Thu 06/06/19

44 8 Commence Works 0 days Thu 01/08/19

45 8.1 Start on Site 0 days Thu 01/08/19

01/08/2019

01/08/2019

M M J S N J M M J S N J M M J S

Half 2, 2017 Half 1, 2018 Half 2, 2018 Half 1, 2019 Half 2, 2019

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Manual Progress
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Project: Market Place Redevelopm

Date: Mon 04/09/17
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