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1 Beach Coach Car Park & Lorry/Coach Station Head of Customer Services 10/11/17 20/11/17
2 Beach Hut Business Case Head of Property and Asset 

Management 10/11/17 20/11/17
3 Market Gates - Gating of Passageway Strategic Director (KW) 10/11/17 20/11/17
4 Market Policy Head of Property and Asset 

Management 10/11/17 20/11/17
5 Market Policy Annual Review Update Head of Property and Asset 

Management 10/11/17 20/11/17
6 Quarter 2 Performance Report Development Director 10/11/17 20/11/17
7 Quarter 3 Performance Report Development Director 09/02/18 19/02/18
8 Beach Huts Head of Property and Asset 

Management TBC
9 Beacon Park Delegations Head of Property and Asset 

Management TBC
10 Evening/Event Strategy Procurement for the Town 

Centre
Strategic Director (KW)

TBC
11 Harfreys Activity Hoarding Head of Property and Asset 

Management TBC
12 Year End Performance Reportt Development Director TBC
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