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1 Asset Management Strategy 2018-
2022

Head of Property and Asset 
Management

08/10/18 16/10/18

2 Equinox Enterprise Update Strategic Director (NS) 08/10/18 16/10/18
3 Foundation Living Wage Accreditation Head of Organisational 

Development
08/10/18 16/10/18

4 Market Redevelopment - Options Head of Property and Asset 
Management

08/10/18 16/10/18

5 Venetian Waterways Project Update Strategic Director (KW) 08/10/18 16/10/18
6 Council Tax Reduction Scheme Head of Customer Services 19/11/18 27/11/18 13/12/18

7 Financial Strategy Finance Director 19/11/18 27/11/18
8 Marina Centre Project Strategic Director (KW) 19/11/18 27/11/18 13/12/18
9 Preservation Trust SLA Strategic Director (KW) 19/11/18 27/11/18

10 Revenues Update on Cliff Hotel Head of Customer Services 19/11/18 27/11/18

11 Revenues Write Off Report Head of Customer Services 19/11/18 27/11/18

12 Review of Unbuilt Housing 
Permissions/Allocations 

Head of Planning & Growth 19/11/18 27/11/18

13 Sponsorship of Corporate Assets (To 
consider opportunities to generate 
income from commercial sponsorship) 

Head of Property and Asset 
Management

19/11/18 27/11/18

14 St George's Trust - DCA Consultants 
Report

Head of Inward Investment 19/11/18 27/11/18
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15 Taxbase Head of Customer Services 19/11/18 27/11/18

16 Waste Exception Payment Report Head of Environmental 
Services

19/11/18 27/11/18 21/11/18

17 Winter Gardens Update Head of Inward Investment 19/11/18 27/11/18
18 Development of Empty & HMO 

Properties through Investment 
Opportunities

Housing Growth Manager 28/01/19 05/02/19 24/01/19

19 Sentinel Partnership Board - Six 
Monthly Report from Board 

Strategic Director (KW) 11/03/19 19/03/19

20 Customer Services - Customer Care 
Standards

Head of Customer Services TBC TBC

21 GYBC Planning Charter Head of Planning & 
Growth/Monitoring Officer 

TBC TBC TBC

22 Investment Policy (To agree a policy 
to develop the Council's inward 
investment opportunities)

Head of Property and Asset 
Management/ Fniance 
Director

TBC TBC

23 Pops Meadow Business Case Head of Property and Asset 
Management

TBC TBC
TBC

24 RIPA Annual Usage Report 2019 Head of Organisational 
Development

TBC TBC
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