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GREAT

YARMOUTH
Subject: Housing Revenue Account Budget 2023/24

Report to: ELT - 18 January 2023
Housing and Neighbourhood Committee - 26 January 2023
Council — 21 February 2023

Report by: Senior Accountant

SUBJECT MATTER/RECOMMENDATIONS

This report presents for approval the 2023/24 Housing Revenue Account Budget, the Rent and
Service Charge proposals for the 2023/24, along with the HRA Capital Programme 2023/24 to
2027/28. At the same time it presents the latest revenue and capital forecasts for the current
financial year and projections for the HRA covering the period 2023/24 to 2027/28. The budget and

forecasts have been informed by a number of workstreams
RECOMMENDATIONS
That Council:

1. Approve a capped increase to rents of 7%, as set out in the New Direction on the Rent Standard
and Policy Statement for 2023/24;

2. Approve the revenue budget for 2023/24, along with the forecast projections for the period up
until 2027/28, including the extended borrowing to support the provision of additional HRA
homes;

3. Approve the Capital budget for the period 2023/24 to 2027/28;

4. Approve the HRA Service charges for 2023/24;

Approve an increase to the Repairs and maintenance budget of £584,000 for immediate Fire Risk

Assessment and remedial works in 2022/23.

1. Introduction

1.1. The Housing Revenue Account (HRA) is the ring-fenced rent account that funds the
Council’s activity as a landlord. The HRA records all the income and expenditure
associated with the provision and management of Council owned homes in the borough.
This account funds a significant range of services to 5,741 homes for Great Yarmouth
Borough tenants and their families and to 377 homes for leaseholders. This includes
housing management, repairs and improvements, sheltered housing services, caretaking
and capital investment on housing.

www.great-yarmouth.gov.uk — HRA Budget setting 2023/24 Page 1 of 17


http://www.great-yarmouth.gov.uk/

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

The Council is required by law to avoid budgeting for a deficit on the HRA (Local
Government and Housing Act 1989, section 76). This means that the budget must not be
based on total HRA revenue reserves falling below zero. In practice the Council is
expected to maintain a reasonable balance of reserves, and this provides a contingency
against unforeseen events and known risks. Great Yarmouth Borough Council’s HRA
currently maintains a minimum balance of £2 million.

Originally, in April 2012, the HRA moved to a Self-financing model which accompanied a
limit on the amount of housing debt that an authority could hold within an HRA. The limit
was based on a calculation of the level of debt that a landlord/council could support,
based primarily on the valuation of each authority’s current housing stock, along with
income and expenditure assumptions. A total borrowing limit was set for each landlord,
which for Great Yarmouth Borough Council was £89 million. As of October 2018, the
Government removed the debt cap limitations on how much councils can borrow against
their HRA Assets. Such borrowing, must however, be affordable within the HRA.

Following the above changes, the self-financing arrangements have led to the
development of a 30-year business plan supporting the delivery of the HRA. The 30-year
business plan makes assumptions regarding the level of income available based on the
expected levels of rent, along with the key risks facing housing service delivery within this
timeframe. The main areas of this are the management and timing of debt use,
affordability and the impact of changes as Government policies are enacted. This results
in a rolling 30-year HRA Business Plan covering both capital and revenue expenditure
projections.

The budget process for 2023/24 has taken due consideration of the HRA ‘s 2017/18 stock
condition survey results. Implications highlighted by the stock condition survey have been
reflected within the capital programme going forward alongside additional works
required by changes in legislation.

Working in conjunction with the Regulator for Social Housing, following our self- referral
over non-compliance with the Homes Standard, Great Yarmouth Borough Council has
brought in a property compliance team and is working to deliver compliance functions
for Great Yarmouth Borough Council residents, with the team funded with budgets
deducted from Great Yarmouth Norse.

Following on from this, this report is recommending that a revenue budget of £584k is
approved and funded from savings in budgets in 2022/23, to address immediate Fire Risk
Assessment Remedial works identified following the completion of new Fire Risk
Assessments across the housing stock to be completed in 2022/23.

The budget and forecasts presented do assume additional borrowing in the medium term
to support the affordable homes delivery. The later includes borrowing to support match
funding of Retained Right to Buy receipts as well as the additional borrowing approved in
July 2020. Due to reductions in day-to-day revenue repairs, the HRA business plan has
budgeted for further additional borrowing to support the wider Council Home
Programme.
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2.1.

2.2.

2.3.

2.4,

2.5.

2.6.

3.1.

3.2.

Rent setting policy changes — 7% capped increase.

Each year local housing landlords must set rents and budgets for the forthcoming
financial year and provide each individual tenant with statutory notice of any proposed
rent change. This report sets out proposals regarding the budget, rents, service charges
and other charges to tenants for the 2023/24 rental year.

The self-financing HRA remains governed by guidelines on rent setting for tenants. The
council no longer has flexibility on the approach to rent setting due to the policy
announced as part of the Welfare Reform and Work Act 2016.

The government launched a consultation on limiting rent increases in 2023/24 to help
tenants with the cost of living. Without a cap, social landlords would have been permitted
to increase rents by CPl + 1%, allowing a maximum increase of 11.1%. It has now been
announced that rents for 2023/24 will be capped at 7%. As a result, this will be the
recommended rent increase within this report, reflecting the level of capital expenditure
required to meet regulatory requirements for the housing stock.

There will be a reversion to the previous arrangements of CPI + 1% from 2024/25.

The average rent for 2023/24 will be £104.75 per week over a 50-week period. Future
rent increases have been factored into budgets within Appendix B.

Estimated rent charges for 2023/24 on average:

Property Type Average weekly Rent Average weekly Rent
2022/23 £ (50 wk.) 2023/24 £ (50 wk.)

Bedsit 64.01 68.49

1 Bedroom 73.85 79.02

2 Bedroom 81.32 87.01

3 Bedroom 88.04 94.21

4 Bedroom 97.17 103.97

5 Bedroom 139.23 148.97

>5 Bedroom 141.65 151.57
Average for all properties 97.90 104.75

Proposed Rent Service Charges 2023/24

The proposals in relation to service and agreement charges are set out in Appendix A. The
increases proposed and applied are in line with the cap of 7% within the 2023/24 New
Direction on the Rent standard.

Service charges for 2023/24 have been reviewed to ensure that each individual service
charge element is recharged on a cost recovery basis. The only service not to increase in
2023/24, is the garden maintenance service charge which is currently already set at a cost
recovery.

Housing Revenue Account Budget 2023/24 — 2027/28 and Revised Forecast 2022/23
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4.1

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

The approach to HRA budget setting focuses on three separate areas for 2023/24:
Expected income and proposals on rent and service charge levels;

Expenditure plans that reflect local priorities and the impact of the self-financing business
model on service delivery; and,

The reserves and provisions needed to ensure that the HRA is delivering strong financial

performance over a longer period of time

The HRA receives income from tenant rents and service charges levied on tenants and
leaseholders. The self-financing HRA remains governed by guidelines on rent setting for
tenants. Income from rents is a key driver of the total income available to the HRA,
making up approximately 90% of the total income. The approach and policy for rent
therefore affects the resources available to re-invest in expenditure plans across the HRA
to deliver the outcomes outlined in the HRA business plan for all tenants.

Expectations for income, and therefore the rent budget, are driven by three key
elements:

Expected stock levels for 2023/24.
The CPl +1% (4.1%) increase on the 2022/23 actual rents charged and 2023/24 the
proposed 7% cap: and,

The resourcing needs outlined in the HRA Business Plan.

For 2023/24, the average stock level across Great Yarmouth Borough Council is expected
to be approx. 5,729 properties. This is based on known changes to the current stock
profile of 5,769, including adjustments for projected Right to Buy sales, acquisitions and
new builds.

The assets, capital and revenue programmes include elemental capital replacements,
planned cyclical decorations to the stock and the compliance programme of testing and
remedials of heating, lighting, lifts, smoke alarms. It also relates to day to day repairs for
tenants and refurbishment of void properties in between tenant occupancy. The £1.5m
repairs and maintenance planned cyclical budget in 2023/24 includes budgeted works of
£300k for Damp and Mould and £768k for cyclical decoration and maintenance works.

In 2023/24 there is a one off budget of £1m for Fire Risk Assessment (FRA) works., As
previously stated, the borough has undertaken a programme of new FRA's to required
standards. This has led to an unforeseen emerging budget need of £1m to resolve
outstanding issues to maintain resident safety. This is one off budget to bring the stock
to the correct level fire safety compliance but there will be an ongoing need to complete
remedial actions to a lesser extent in future years from further FRA works.

An additional budgeted income of £750k has been built into the repairs and maintenance
budgets in 2023/24, setting Great Yarmouth Norse an efficiency savings target on repairs
and maintenance costs in year. The savings will be generated through increasing the
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productivity of the in-house work force and reducing the dependency on external
subcontractors, increasing the first time fix rate and reducing service failure and waste in
GYN

4.8. Leasehold service charges are required to be transparent and reflect the actual cost of
the services incurred. It is recommended to set leaseholder service charges in line with
actual expenditure plans as per the approach in previous years.

4.9. The HRA currently holds a forecast 2022/23 opening reserve balance of £9.4 million. The
HRA reserve is higher than previously forecast, this is due to prior year savings and
underspends of estimated budgets, specific planned budgets being carried forward to
future years and programmes not being completed at the original time anticipated.

4.10. The HRA 30-year business plan demonstrates how reserves are reduced and managed
over the next five years within the housing major works capital programme. Capital works
were significantly increased from 2018/19 to ensure that both homes identified as part
of the 2017/18 Stock Condition Survey as non decent and future homes, which become
non decent, are addressed over a five year period. A further stock condition survey will
be undertaken, starting in March 2023 and continuing into the 2023/24 financial year and
will inform the future capital programme.

4.11. Revised 2022/23 position

4.12. The original 2022/23 budget reported a forecast deficit of £1.675 million. Monitoring year
to date has identified that this needs to be revised, resulting in a reduction to the original
2022/23 forecast deficit by £0.275m, to an estimated £1.400m deficit at year end.

2022/23 Toi‘:;;:f Variance Reason Fu::r;ed
£000 £000
Capital
Expenditure Increases to capital programme in HRA
funded by 6,072 3,041 2022/23, funded from capital Revenue
Revenue (including grants in year.
grants)
Rents, Rates, Taxes 379 49 Increased insurance premiums as HRA
and Other Charges a result of the COVID-19 and Revenue
increased perils and forecast
increase in cost of livings costs on
utilities.
Dwelling Rents (23,003) (20) Rent received from HRA N/A
Dwellings. Increase in forecast
rental income, following
increased acquisitions being
added to the stock and properties
relet in year at formula rent in
year.
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2022/23

Revised
budget

Variance

Reason

Financed
from

Interest &
Investment Income

(39)

(23)

Interest rate increases in year
have increased interest
receivable estimations. Current
market interest rates continue to
rise and will be monitored to
reflect any further changes.

N/A

Repairs &
Maintenance

9,407

(210)

£110k was carried forward from
2021/22 to cover adaptations
major works in 2022/23. R&M
budgets originally included the
cost of the whole GYN Asset
team, however now part of the
team is in house the budget of
(E664k) has moved to the
Supervision & management staff
cost budget. (£78k) savings
forecast for voids works, covering
the forecast £35k overspend on
Responsive repairs. (£205k)
saving forecast by GYN on asset
staff mitigates part of the £584k
increase to additional compliance
works for Fire Risk Assessments
and remedials work in 2223.

N/A

Supervision and
Management

3,254

180

Utility charges forecast to
increase by an estimated £20k.
Increased temporary staff costs
of £199k to maintain & improve
service operation while the
housing structure is reviewed.
GYN will contribute £39k to the
asset service costs in year.

HRA
Revenue

Supervision and
Management
(Staff Pay)

3,446

596

Asset team has moved in house
from GYN in 2022/23 showing a
reduction repairs & maintenance
budget in year of £664k. GYN will
contribute (£68k) in year to the
compliance team in 2022/23
reducing this cost.

HRA
Revenue

Interest Payable
and Similar
Charges

2,895

50

Interest rate increases in year
have increased interest payable
on current and future borrowing
estimates by a forecast £50k.

HRA
Revenue

Capital Grants &
contributions

(20)

(3,164)

(£3.1m) in capital grants and
contributions added in year for
capital projects.

N/A
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4.13. Proposed growth/savings in HRA Revenue 2023/24 budget

4.14. The following table summarises the more significant movements in the 2023/24 budget.

2023/24 | 2023/24 .
Income/ Revised Details Financed
Expenditure evise Growth from
Budgets (Saving)
Dwelling Rent (24,739) (2,015) Increased dwelling rent of £2m N/A
following the New Rent Policy for
2023/24. Capped increase at 7%.
Charges for Sheltered housing support HRA
Services and (1,395) 46 income reduced to reflect service Revenue
Facilities income, which is completed on a
cost recovery basis.
Supervision and Increased employee costs HRA
Management 3,811 1,183 following pay increase in prior Revenue
(Staff Pay) year. Asset Team is now in
house after being moved from
GYN.
Supervision and 3,150 310 Increased supervision and HRA
Management management charges due to the Revenue
cost of living crisis and continued
temporary staff costs.
Rents, Rates, Taxes Increased insurance premiums HRA
and Other Charges 458 237 due to the COVID-19 pandemic Revenue
and additional perils being
included within the policy.
Repairs & 9,674 383 £819k Reduction for the HRA
Maintenance movement for asset team now in Revenue
house and target efficiency
savings for GYN set at £750k in
year. Planned cyclical and
compliance works (including £1m
on Fire Risk assessment works as
a one off) increased by £1.6m.
Major works adaptations budget
increased by £190k in line with
prior year spend.
Capital 4,344 3,738 Revised capital programme for HRA
Expenditure 2023/24 includes £1.2m increase Revenue
funded by to capital improvements, carried
Revenue (including forward grant funding and a
grants) forecast reduction in capital
receipts available in year.
Interest Payable 3,156 50 Interest rate increases in year N/A
and Similar have increased interest payable
Charges on current and future borrowing
estimates by a forecast £50k
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4.15. The next table summarises the revised forecast for 2022/23 and the draft 2023/24 budget
for the Housing Revenue Account. Further detail is shown in appendix B.

2022/23 2022/23 2023/24

Original Revised Variance Draft

Budget Forecast Budget

£000 £000 £000 £000

Dwellings Rents (22,983) (23,003) (20) (24,739)
Non Dwelling rents (276) (276) 0 (295)
Interest & Investment income (16) (39) (23) (40)
Charges for services and facilities (1,284) (1,284) 0 (1,395)
Total Income (24,559) (24,602) (43) (26,470)
Repairs & Maintenance 9,617 9,407 (210) 9,674
Supervision and Management (Direct 2,850 3,446 596 3,811
Employee)
Supervision and Management 3,074 3,254 180 3,150
Rents, Rates, Taxes and Other Charges 330 379 49 458
Depreciation 3,848 3,848 0 3,927
Capital Expenditure funded by the HRA 3,031 6,072 3,041 4,344
HRA Interest Payable 2,846 2,896 50 3,156
Provision for bad and doubtful debts 150 150 0 150
Employer’s Pension Adjustment 568 (201) (769) 80
Total Expenditure 26,314 29,252 2,937 28,751
Transfers (from)/to Earmarked Reserve (60) (60) 0 0
Capital Grants & Contribution receivable (20) (3,189) (3,169) (336)
Net (surplus)/Deficit for the year 1,675 1,400 (275) 1,945
HRA Reserves Balance B/Fwd. (9,412) (9,412) (8,007)
Deficit/(Surplus) in year 1,675 1,405 1,945
HRA Reserves Balance C/Fwd. (7,737) (8,007) (6,062)

5. Housing Major Works Capital Programme (HMWCP) 2023/24 to 2027/28

5.1. This section of the report sets out the new housing capital investment requests for the
five-year period covering 2023/24 to 2027/28.

5.2. The HMWOCP is subject to ongoing review and continues to take into account: -

J the priorities and objectives which have been derived from our understanding of

the investment need of the housing stock

e the changing demands on the service
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5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

e  the recently implement changes in legislation and regulation
e the anticipated changes in legislation and regulation

. opportunities to innovate the service through digitalization and new methods of
working

. opportunities available through external funding streams and options for
procurement and delivery of our investment plans.

Over the coming months, there are a number of ongoing projects which will influence
and impact on the HRA Capital Programme

. Development of Housing Investment Plan setting out the HRA Capital Investment
Priorities for the next 5 years

e Stock Condition Surveys across the Council housing stock

. Review of the Sheltered Housing Assets and required investment to deliver a
modern, fit for purpose accommodation

. Clearing the backlog of Compliance Works in particular Fire Safety works
e  Sustainable Warmth project with the associated funding streams

U Understanding the costs of the Middlegate Regeneration scheme

U Efficiencies and savings resulting from the GYN business plan.

As the above work is completed the capital programme will be reviewed and updated
accordingly and a revised programme presented to Members for approval as part of the
budget monitoring process.

All of the above projects are ongoing and will have a significant impact on the Housing
HRA Capital Programme and the HRA Revenue Budget. At the time of writing this report,
it is still not clear what the cost of each will be, but this will become clearer over the next
12 months and the Capital Programme and/or revenue budget will be revised
accordingly.

The HRA is still part of a retention agreement, meaning the HRA could, under the original
regulations, retain receipts to support up to 30% of the cost of replacement homes if
incurred in a 3-year period. Any receipts not spent in this period where required to be
paid to Central Government.

With effect from 1 April 2021, the regulations around the use of Retained Right to Buy
receipts have changed, allowing 1-4-1 receipts to be used to fund 40% of the cost of
building/acquiring new Council homes. The time restrictions of which receipts must be
spent has also been revised. Receipts are now required to be spent within five years from
the sale of the dwelling, not three years.

The HRA proposes to increase the availability of affordable housing with a combination
of direct new build, grant contributions to Housing Association developments and
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purchasing the appropriate empty and suitable homes on the open market, to maintain
the level of spending required to meet the retained receipt demand.

5.9. A total of 20 sales have predicted as part of the 2023/24 budget, in line with prior year
totals.

5.10. An additional Affordable housing provision has been provided using revenue funding
totaling £1.5 million, which was released in 2021/22 and the following three financial
years. Additional funds have been made available following the reduction of spend on
revenue day to day repairs and because of reductions in demand. This funding will
support prudential borrowing to provide an increased capital programme for the delivery
of additional homes in the HRA. Over the period to 2025/6, this has been increased by
£500k to fund the current expected pipeline of affordable housing deliver. The HRA is
continuing to borrow specifically for the Affordable Housing Programme and the new
Council Home Programme, so the HRA reserves balances can be used on investment on
the current stock.

5.11. Revised 2022/23 forecast position for HRA Major works Capital Programme

5.12. The following table summarises the in-year 2022/23 virements within the capital budget.

2022/23 Variance to .
. . . Financed
Revised original Reason from
Budget budget
£000 £000
Boiler upgrade 973 (200) Heating budgets have been n/a
programme reduced by £200k. This budget is
forecast to be used to cover
overspends in year within the
capital programme.
Estate 20 (71) Savings in year to support Capital n/a
Improvements Improvements works
Decarb/Energy 3,446 2,654 Expenditure relating to grant & Non Grant
Efficiency grant external wall installation funding and
funded works included in budget. HRA
Revenue
Capital 3,096 300 Increase in new kitchens and Savings in
Improvements concrete structural works identified year and
works in year. HRA
Revenue
Specific 50 (250) Stock condition Survey delayed due n/a
Planned to tender process, starting March
Projects 2023 and continuing into 2023/24.
Budget to be carried forward.
Voids 2,289 360 Increase to long term voids budget Savings in
in year. year and
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2022/23 Variance to .
. . . Financed
Revised original Reason from
Budget budget
HRA
Revenue
Improvement 222 (233) Carry forward into 23/24 decent n/a
windows & homes programme.
doors
Planned 387 127 Additional works to replace key Savings in
Maintenance safes within Housing. Programme year and
continuation from works started in HRA
2020/21. Revenue
Additional 0 (500) Cfwd budget to 2023/24 in line n/a
Housing with planned spend

5.13. Proposed growth/savings in HRA Capital Programme 2023/24

5.14. The following table summarises the more significant movements compared to the
previous business plan as approved in February 2022.

2023/24 | 2023/24 .
Revised Growth/ Details Flrfmanced
rom
Budgets (Saving)
£000 £000
Boiler upgrade 120 (1,053) | Budgets moved to Decent n/a
programme home yearly programme of
works. Remaining budget to
cover adhoc boiler
replacements.
Decent home yearly 3,900 3,900 Budgets moved from other HRA
programme programmes such as estate Revenue
improvements, Boiler &
heating and capital
programme works to new
programme of decent home
capital works.
Fire door installation 453 453 New budget in year. HRA
programme Revenue
Capital 1,000 (2,248) | Budgets moved to Decent n/a
Improvements home yearly programme.
works Budget includes general
property improvements.
Specific Planned 250 250 Carried forward budget from HRA
Projects 2022/23 to complete the stock | Revenue
condition survey.
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2023/24 | 2023/24 .
. . Financed
Revised Growth/ Details
from
Budgets | (Saving)
Voids 1,341 318 Increase to costs and estimate HRA
of works in year. Revenue
Improvement 0 (455) Budgets moved to Decent n/a
windows & doors home yearly programme.
Additional Housing 1,485 985 Carried forward budget from Borrowing
2022/23.

5.15. The table below summarises the revised forecast for 2022/23 along with the draft

2023/24 Capital programme for the Housing Revenue Account. Further detail is shown

in Appendix C.
Original Revised Revised
_ Budget Forecast Variance Draft Budget
HRA Capital programme 2022/23 2022/23 2023/24
Expenditure: £000 £000 £000 £000
Boiler upgrade programme 1,173 973 (200) 120
Decent home yearly programme 0 0 0 3,900
Fire door installation 0 0 0 453
programme
Decarb/Energy Efficiency 792 3,446 2,654 792
Capital Improvements Works 2,796 3,096 300 1,000
Specific planned projects 300 50 (250) 250
Voids (capital works) 1,929 2,289 360 1,341
Improvement windows & doors 455 222 (233) 0
Planned Maintenance (major 259 387 127 225
adaptations)
New Affordable Housing - Right 600 3,571 2,125 1,000
to Buy receipts
New Affordable Housing — 500 0 (500) 1,485
Additional Non-1-4-1 Provision
Total Expenditure 8,896 14,617 5,722 10,566
Financing:
Borrowing 1,100 1,769 1,850
Capital Receipts 896 896 526
Revenue 3,031 5,158 3,926
Depreciation 3,849 3,849 3.927
Leasehold & Capital Grant 20 3,164 336
Contribution
Total Financing 8,896 14,617 10,566

Other implications to the Housing Revenue Account
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6.1.

6.2.

6.3.

7.1.

7.2

7.3.

7.4.

8.1.

8.2.

8.3.

Since the introduction of self-financing in 2012, the 30-year HRA business plan has
continued to be challenged by a number of changes.

In response to these changes the Council has, in the short term, previously kept the HRA
reserves levels high in order to mitigate this loss of revenue. The Council still needs to
prepare for further reductions in resources available to manage, maintain, improve and
add to its housing stock and manage the implications from the stock condition survey.

The HRA is continually reviewed to ensure the budgets accurately reflect service demands
and to challenge where savings could be achieved. The capital programme, which is
funded in large part by contributions from revenue, is monitored regularly during the year
and has been reviewed in detail to inform the 2023/24 budget reflecting the outcomes
of the 2017/18 stock condition survey. The overall capital programmes in prior years have
significantly increased, due to additional works needed, careful consideration has been
taken to the deliver these works and to manage the financial impact.

Financial Implications

The detail within the report highlights the significant variances for the current year to
date, including a full year impact to the HRA revenue and Capital budgets for future years.

The income and expenditure will continue to be monitored in detail during the current
year, including the ongoing impacts of the Covid-19 pandemic, including additional
reviews of the HRA 30-year business plan.

The HRA is dependent mainly on the rental income stream of the social housing rents,
and the Council have a dedicated team monitoring tenant arrears on a regular basis and
supporting tenants to pay their rent and other charges.

The removal of the previous debt cap has allowed the Council to increase the amount it
can borrow on a prudential basis, to extend the affordable housing programme beyond
the requirements of spending retained Right to Buy receipts as set out in the report.
Commitments, value for money and spend will be closely monitored and subject to
regular budget monitoring and reporting.

Risk Implications

It is recognised that since the results of the 2017/18 stock condition survey, a significantly
increased Major Works Capital programme has been maintained. This is due to changes
In legislative requirements requiring the Council meet’s its statutory and regulatory
requirement to ensure residents safety in their homes and to ensure that Council homes
meet both the fitness standard and the Decent Homes Standard.

Where service delivery plans have changed, the budget setting process must reflect the
subsequent impact on resources and also recognise known risks for the HRA and ensure
there are adequate balances in place to these as they materialise.

Further review of the detail of the HRA budget for both capital and revenue spend will be
carried out, in preparation for the longer-term investment requirements in the stock, new
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affordable housing programme and to inform future budget setting decisions to identify
efficiencies within the program of works.

8.4. There continues to be an ongoing risk to the HRA of non-collection of tenant rental
arrears and maintaining budgeted collection rates. This continues to be monitored and
managed.

9.  Background Papers

Areas of consideration: e.q. does this report raise any of the following issues and if so how have these
been considered/mitigated against?

Area for consideration Comment

Monitoring Officer Consultation:

Section 151 Officer Consultation:

Existing Council Policies:

Financial Implications (including VAT and tax):

Legal Implications (including human rights):

Risk Implications:

Equality Issues/EQIA assessment:

Crime & Disorder:

Every Child Matters:
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Appendix A — Fees and charge proposals 2023/24

2022123 202324 2023124
2023124 Rentincrease and Service Charges VAT
(Exclusive of VAT where applicable) R L] Chargeable
P 50 Wks 50 Wks decrease per wk g

Tenant Rent £97.90 £104.75 £6.85
Garages Basic - Tenants £1213 £12.98 £0.85 Y
Garages Premium - Tenants plus Town Centre Surcharge £16.18 £17.32 £1.13 Y
Caretaking charge - Basic £1.11 £1.18 £0.08
Caretaking charge - Enhanced £1.11 £1.18 £0.08
Maintenance of Aged Persons gardens
Up to 30 minutes maintenance £4 .46 £4 .46 £0.00 Y
Over 30 minutes maintenance £7.13 £7.13 £0.00 Y
Communal Heating £573 £6.13 £0.40
Communal Water £5.01 £5.37 £0.35
Digital Communal TV Aerials £0.97 £1.04 £0.07
Sewerage charge £7.65 £8.18 £0.54

202223 202324

2023/24 Sheltered Housing Support Charges Average charge 50 | Average Charge 50
wh whk
Standard tenancies
9.47 10.15
plus Alarm Charge
Weekly Charge
2023124 Yare Care Charges 2022123 2023124
Inc VAT Inc VAT
22 Week Calculation for Private users
Private - Rental + Monitoring £4.06 £4.06
Private - Monitoring £1.87 £1.87
50 week calculation for Cormmmunity Housing Tenarnts

Council - Rental + Monitoring £4.22 £4.22
Council - Monitoring £1.93 £1.03

2022123 2023124 2023124

2023124 Yarecare Installation Charge Average Charge | Average Charge % Average

Inc VAT Inc VAT Increase
Yarecare Installation Charge
Charge within Borough £57.57 £57.57 £0.00
Charge outside of Borough £65.47 £65.47 £0.00
Community Alarm Set-up & Postage Fee £54.00 £54.00 £0.00
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Appendix B — Revenue Income and Expenditure 2022/23 - 2027/28

Ovighral HRA | Forecast Budpet | HAA Budpet HE Baaig et HRA Bud pet HEE Basdig et HRA Budpet
Budget 202333 MR FRrERFE] Tr43% A MOBIT M E

Crwalling Rants ez asal|  iezom ey e maeasy|  qessvemzom| jErmaneam)| eavesns0y|  (E3,EL5519)
Pl Dwealling Ranis |£276,173] {E276,175) | £345, 45 {307, 514) [£315,501] [E£332,35) |£34E, 574
Charges for Sarvicas and Facilitias [E1,745 761 [£1,2E1,765) {E1,395,1074] [£1,440,560) {ELE03, 374) [£1,569,377) {EL, G3E, B63]
intarast ard Investmant Incoma {ELE,A52] [ £33, 6a0) {E40, 00} [ £, [ {40, 00| | £, £} i E40, (1|
[Tetad Income [Ea550asty|  (asman| emssesz)| (EESTSE00| (Emesram)) (eS| [£EM05)
Cazitad Expandibora fundad by Bevanua {Including grants] £3,1051, 56 £6,072,061 £2,343 51 £4,076, 754 £3,776,574 £3,B55, 945 £2.750, 473
Dgracation and e iree of Fiaed Ascens: Dwellngs £3674,165 £3,672 163 £3, 747,646 £3,E22 559 £3,359,051 £3,577,032 £2,1055,57%
Desgraciation and i e of Fised Azsets: bon - Duallings EL74, 491 £174 40 ELT L5 £134, 46 ELES, AT £1495, 053 E2000, 6315
i nbara st Payadde wnd Sivilar Chargec £2,845,E15 £2,E45, 316 £5,155, 151 £3, 206,251 £5,255,251 £3, 506,251 £5,354,751
Prceaision Tor bad ard doubtiul dekas E150, 00 £150,000] 150, 00 £150,000 L5, 000 £150,000 EL50, 000
Rants, Aatas, Tasas and Othar Chargss £330, 045 £37E,874| E457, 504 £471, 544 E465, 236 £ 21| £513,747
Alapairs & Maintan e Plaesd Cydcal £, =5 £E46, 500 £1.563,258 £1,630,969 £1,555, 200 £, 764,07 £1834,641
Alapairs & Mainan ance Compliancs £1,519, 704 £2,103,504 £2,3E2,008 £2,555,424 £2,460,750 £3,555, 526 £2654,190
Alapairs & Mainian arce AR & voids £6,1060,504 £5,181,871 £5,324,595 £5,509, 756 £5,700,847 £5, 95,965 £6, 405,539
Al pairs & Mainian arce Efacsency Saings GrN £0 €0 [£750,000] {E772, 5] [£745, 575 {E319,545]) |£EH, 152]
Aapairs & Mairian ance Otfer £1 164,128 £1,275, 177 £1 343 528 £1,785, 374 £1,351 434 £1,375, 241 £1 420,573
Eopavieeo afed M pasial £31074,002 £3,255 350 £3 150,055 £3,536394 £3515,72 £3,704, 159 £3,908, 565
S vizsion aed M ana paria (S1adT Pay) £2, 850,248 £3,£45 301 £3,811 417 £3,570,046 £2,173,540 £4, 26E 554 £2,413,76E
[Tt Expandibara £25, 1, 407 | E2E, 660, 657 £, 24,950 t:uu.inl £, 741,563 E30,567, 622
HEE Earmarhesd recsedrves 1 E50, | | £, D) £0 £d £|:|| £l £0
impairmant of Fixad Assats £0) £l £0 £l £ | £0|
[ai] § Ligss o Sala of HAA non-osmest Assats 0| | £0 £l 0 £ £0|
Caagitial Gty & Contr bt nasi e {E20 000} | €3, 164, 00 [£336,000] |30, 004 {EX0, 0 j €20, 004 | {E20 00|
Rlaverros Grants & Contributions resatbs £0) | £0 £l £0 | £0
Erngloypar's Comnietions Bayabla 1o of Troen Morlolk County. £703,575 £705,975 £703,575 £703,4975 703,575 £703,975 £703,575
Mt Chafge-s mads for Retireeren Barwdits in accondanca with 145 18 |3 BEL) (eSS D) |43 BEL] (Eadd B |2 6EL] (Eadd B 1) |2 BEL]
Pansion Sackdunding E454, 632 £401,652 £4,512 £444 53] {E£34,914] £434 531 {E77,274]
in ‘iaar Percaon Adptmants £11, 76 £0 £15, 766 EL5, J64 £13, 766 E15 165 £13, 266
B oo Eei [T st £4Ed, 191 [ﬂ,-m,m]_l [£355,12) £551,200] £31, 646 | ﬁsuujl {20,718}
Girand Tatal 1,575,547 £, 800,17 1,945, 001 £1, 20,537 £, B £, 267| [ExiEasi)|
| Hicsursing Bewmnue Account Resarsas Summary

Broght Forward reserves from prior year (01 Ageil] [ £5,413| {£9,413) [£E1112] {£6,067) [ £4, 845 {E4,001) j£3,611]
Ragaraas e i o El.B76 £4 40 £l 545 #1324 £B4S 5] (EXS|
Casrrieed Porwand b nasd yaar {51 Mardsi) 1£7,735) (ea,m3] 1£6,1067] {£4,E46) [ £2,0411 ) {E3,EL1) J£2,504]
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Appendix C — HRA Major Works Capital Programme 2022/23 — 2027/28

HAA Caqital Pangramme zﬂhi';':f:"“‘ 2233:;‘:?""' mﬂdﬁm?‘ ZNF4IR5 Budget | PIESAPEBudger | 20RPRPT Budget | PORTIZE Budget
CAFTAL ASSETS FRMGRAMME
Ewniler Semice and Maintenance e Lmzoma | e 3TZE0D | © l2oond | oo 12zE00 | © lzTE0E | ¢ FLET | ¢ 135,361
Decwnt Hume ¥ wmly Programme i - |t - e 3,30000 | & 4,000,007 | & 4000000 | £ 3500000 | < 3500000
Finse Dhuson vz Ll tieans Prusgge o i - |t - |t exanm | ¢ e5onnd | ¢ amocod | e apaoon | e 4000
Eaae Improyemenis 1 qum | ¢ aumd | ¢ - |t - |t - e - £ -
Dot d Energy Edigicnoy i FEk g LOSEET | ¢ CEA N I Ba00D | ¢ AOOCOD | e H00000 |k 00
Capical Improwe menas Works £ ETELRIO | e SNASEND | e 1000 | e ToFI0a | e LOEEND | & LIE - 17Ea a0
Specin Planned Projeots 1 o | o« zna | o« k=l I 2EREN | o - P - i -
Waid= [Capital wnrks) r a0z | e FrEnez | e 1340w | ¢ EEREEY | ok 1= | o 1HR0Es | = 1, 13474
Ensacgy & Eife ylnpa E L L L L L L [
Improusment windoes & doore 1 == | zzzood | ¢ - ¢ - C - e - e -
Flanmd Mairsmanu e i gxaEmd | 3:E0D | ¢ Zzmom | ¢ zzasmd | ¢ eas | e z32003 |k Z920E6
AT LFIMURLL FIOILSINGS FRUOGHAMML
Suddivio nal Howsing i S| ¢ - e A=A 20000 | ¢ 250000 | & - E -
Mow Alfordabile Housing £ SO0 | e ETEAN| e 1000nn | e “0x0nna | e LODoCon | = ndan | = L0000
OTHEA HAA CAPITAL PROGHAMBES

Blein. Mie ol r r BT | T r r r r
Houxing Tranafnmsiion Budnet L C 533000 | © C r [ [
Capital Programms Tt £ B.095.442 | € MWEITOT | £ 10,565,700 | ¢ 9,513.450 | € 2,321571 | & 8275045 | £ 8,323,570

www.great-yarmouth.gov.uk — HRA Budget setting 2023/24 Page 17 of 17


http://www.great-yarmouth.gov.uk/

