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1 Enforcement Group Update and Work 
Plan

Strategic Director (KW) 02/01/19 10/01/19

2 Review of Six Day and Two Day 
Market Fees and Charges

Head of Property and Asset 
Management

02/01/19 10/01/19 07/01/19

3 St George's Trust Head of Inward Investment 02/01/19 10/01/19
4 General Fund Budget Report Finance Director 28/01/19 05/02/19 19/02/19
5 Habitats Monitoring and Mitigation 

Strategy Revision
Prinicipal Strategic Planner 28/01/19 05/02/19

6 Hall Quay Planning Brief Development Director 28/01/19 05/02/19
7 North Quay Update Development Director 28/01/19 05/02/19
8 South East Tower Head of Property and Asset 

Management
28/01/19 05/02/19

9 Town Centre Regeneration CEO 28/01/19 05/02/19
10 PRE CPE (Civil Parking Enforcement) 

Surplus Fund (NCC Ringfenced Great 
Yarmouth Funding)

Head of Customer Services 11/03/19 19/03/19

11 Quarter 3 Performance Report Strategic Director (KW) 11/03/19 19/03/19
12 Sentinel Partnership Board - Six 

Monthly Report from Board 
Strategic Director (KW) 11/03/19 19/03/19

13 RIPA Annual Usage Report 2019 Head of Organisational 
Development

03/06/19 11/06/19

14 Annual Performance Report Strategic Director (KW) 15/07/19 23/07/19
15 Customer Services - Customer Care 

Standards
Head of Customer Services TBC TBC
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16 Market Redevelopment - Options Head of Property and Asset 
Management

TBC TBC
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