GREAT YARMOUTH
BOROUGH COUNCIL

Scrutiny

Date: Thursday, 22 August 2013

Time: 18:30

Venue: Supper Room

Address: Town Hall, Hall Plain, Great Yarmouth, NR30 2QF

AGENDA

Open to Public and Press

1 Apologies for Absence

2 Declarations of Interest
3 Minutes of the Previous Meeting
Minutes of 18 July 2013 3-6
4 Annual Performance Report 2012-2013 7-10
5 Quarterly Performance Report 11-20

6 Management Structure 21 - 26




10

11

Budget Monitoring

Senior Management Performance

The Chief Executive Officer will report on the latest position.

Scrutiny Sub Committee Review

The Cabinet Secretary will give a verbal update on the progress of improvements
being made to Market Gates Bus Station.
SCRUTINY COMMITTEE WORK PROGRAMME 2013-14

Any other business

Discussion of any other business not on the agenda.

27 - 28

29 - 32



